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to as pitch, which is a primary means by which 
entrepreneurs present their ideas to 
“prospec�ve investors” in the hope of 
securing fund for their “business venture”, but 
may be giving to business angel network or 
private investor agencies (Clark 257). 
Depending on the nature of the group, 
entrepreneurs may be given as much as 15 to 
30 minutes or as li�le as 1 to 3 minutes to 
persuade their audience to invest in a new 
idea, program, or product regardless of the 
format, the entrepreneurs’ main objec�ve is 
to secure the interest of investors for ul�mate 
funding (Martens stories 1107). Commonly, 
pitches are delivered as the first step in the 
long crea�on process toward transforming an 
ini�al idea into a full product or service, this is 
o�en done before investors review the 
“business plan” or meet all of the cons�tuents 
involved on the side of the entrepreneur 
(Clark 257). The viability of the business 
venture relies heavily on the ini�al 
presenta�on in order to move forward toward 
discussing the proposed investment 
opportunity in greater details during 
subsequent mee�ngs.

Methodology - This paper is carried out using 
theore�cal frame work based on 
Philosophical and Linguis�cs theories

PHILOSOPHY AND LINGUISTICS: A FOCUS ON BUSINESS
REVIEW AND ENTREPRENEURSHIP

WILLIAMS PAULINA OLUWAFUNMILAYO, Lecturer, Department of Languages and
Linguis�cs,  Anchor University, Lagos, Nigeria

This research paper explores the place of Philosophy and Linguis�cs and their affiliated disciplines 
with relevance to business review and entrepreneurship. Firstly, philosophy is the fundamental 
nature of knowledge, reality and existence, especially when considered as an academic discipline, 
while Linguis�cs is the scien�fic study of language structure, and its purpose in an academic 
environment to the advancement of knowledge. However, because of the centrality and 
relevance of language in business review and entrepreneurship, the knowledge gained through 
the study of Philosophy and Linguis�cs has many prac�cal consequences and uses which will be 
unveil in this paper.

Keywords: Philosophy, Linguis�cs, Business, Entrepreneurship and Pitch

Introduc�on
 The purpose of this paper is to explore 
the relevance of Philosophy and Linguis�cs to 
business review and entrepreneurship. 
Previous categoriza�on has shown that 
“Entrepreneur” has been viewed as a class of 
economics, business actor, a capitalist, a 
manager, an innovator and a bearer of 
uncertainty (Bink and Vale, 1990). These early 
theories of entrepreneurship con�nue to 
have a profound effect on the meaning 
“Entrepreneurship” within contemporary 
society and consequently influence current 
debate in the subject (Kirchhoff 1991). 
Although previous research has explored 
many of the differences between business 
theories’ contribu�on to our understanding, 
there is only limited prior work on the 
philosophical blasts of these differences. 
(Barreto, 1989). The paper is to explore these 
“taken for granted” assump�ons explaining 
some of the fundamental differences that 
exist in key concep�ons of the 
“entrepreneur”. Understanding these 
differences is important because it helps us to 
recognize the factors which influence policy 
interven�ons designed to promote entrepre-
neurship. The aspect of Linguis�cs approach 
to business and entrepreneurship has to deal 
with “oral presenta�on” commonly referred 
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approach which involves the expression of an 
idea through cri�cal reasoning by exchange of 
logical argument to establish fact based on 
the relevance of philosophy and linguis�cs to 
business review and entrepreneurship. The 
study add new insights to the growing body of 
research by showing what linguis�cs and 
philosophical elements of an entrepreneurial 
pitch that affect the persuasiveness of the 
business viability and success.

Value of the Paper - This paper is expected to 
reveal and fill the philosophical and linguis�cs 
gaps through exploring theories. It therefore 
provides a structured approach to 
understanding some of the differences that 
underlie business policy suppor�ng the 
promo�on of business entrepreneurship.

Content Development
When an entrepreneur cannot secure funding 
or other vital resources o�en, the business 
cannot move forward and essen�ally die 
(Petersen 8). This is because the en�re 
crea�on process rides on the success of the 
argument in engaging investors, this first step 
must receive a substan�al amount of 
a�en�on in determining what factors are 
considered important for crea�ng a “winning” 
pitch (Sherry 543). Many books and ar�cles in 
existence advocate different viewpoints, 
advice, ten-step programs, and a host of other 
types of informa�on on the ma�er. The 
majority of the informa�on available is s�ll 
largely intui�ve and anecdotal ranging from 
personal advice to quan�ta�ve academic 
studies. This very quan�ta�ve research is 
dedicated to the elements that contribute to 
the success of a business review and 
entrepreneur with argument from a 
Linguis�cs and Philosophical standpoints, the 
research does include focuses on “content 
development “and non-verbal aspects of 
communica�on such as the presenta�on skills 
of the entrepreneur, as well as guidance in 
being aware of how poten�al individual 
investors might influence the final decision.

However, no significant body of research exist 
without addressing the specific use of 
“Language” employed during argument and 
how its visceral impact on the credibility and 
persuasiveness of the entrepreneurial 
argument has posi�vely affected the growth 
of the business.  The paper intends to conduct 
a “Philosophical and Linguis�cs analysis” of 
entrepreneurial argument in order to 
determine what Philosophical and Linguis�cs 
devices are employed at different textual 
levels within the argument that may have a 
recognized and significant role in the way a 
pitch is received by prospec�ve investors.

The hypothesis of this paper, therefore, is 
that, in conjunc�on with external factors, 
syntac�c structure of an argument will have a 
rela�ve and no�ceable impact on the decision 
of investors. By analyzing a sample of 
argument, a general idea of what enhances or 
deters the persuasiveness of argument should 
become apparent. In order to explore this 
more fully, however, it is important to answer 
a few ques�ons. Firstly, what is the normal 
se�ng and set of parameters that define the 
entrepreneurial experience? Secondly, what 
are the common challenges faced by the 
entrepreneurs to interact within the se�ng? 
Thirdly, what does the field of Linguis�cs and 
Philosophy have to offer a topic more closely 
aligned with business and entrepreneurship? 
Entrepreneurs have a variety of venues where 
they meet investors and present their ideas. 
There has been a growing trend in the recent 
for business angel-networks, ins�tu�onal and 
corporate venture capitalists, or even outside 
agencies aimed at suppor�ng entrepreneurs, 
to hold invita�on-only forums for 
entrepreneurs to deliver their pitches (Clark 
257).

These opportuni�es may focus on one 
industry area such as technology, or may be 
open to a variety of business sectors. They are 
usually held in ballrooms where 3 to 10 
minutes arguments are delivered back to back
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throughout the day in front of an audience of 
investors and spectators through a linguis�cs 
approach. Most o�en, the case of 
invita�on-only forums, are only held on 
annual basis. Many have a registra�on and 
selec�on process that effec�vely ensure a 
higher quality of argument by elimina�ng any 
idea that is not yet fully developed or lack 
direc�on or viability. Therefore, even the 
selec�on process can be compe��ve 
depending on the number of presenta�on 
slots allo�ed and the number of applicants. In 
addi�on, the ini�al ve�ng processes only 
increase the compe��veness within se�ng 
itself (Clark 257). More tradi�onally, pitches 
are given to individuals or small groups of 
investors and fund managers in a more 
in�mate se�ng. The burden is o�en upon the 
entrepreneur to arrange a mee�ng with those 
in power. This is the situa�on the 
entrepreneur is likely to face depending on his 
schedule on the recep�veness of corporate 
decision-makers. It may take months before 
an entrepreneur is allowed into the 
boardroom and once there, the argument will 
likely be delivered under the pressure of �me 
constraints (Petersen 8).

Entrepreneurs spend a great amount of effort 
in refining their pitches in prepara�on for a 
certain event, and most would also consider 
preparing an elevator pitch in case of an 
impromptu mee�ng. A great deal of �me and 
money is invested in an idea long before even 
giving the pitch (Isenberg). Commonly, a 
group of individuals work together as a team 
in crea�ng and developing a business 
concept, some�mes allow market research to 
ensure the uniqueness of an idea as well as to 
put out feelers to determine if an idea would 
be accepted by its intended audience or 
customer base. Someone may be chosen to 
design a logo and other necessary collaterals 
as well as a power point presenta�on using 
the pitch.

The challenge in this study is to capture an

understanding of the philosophies guiding the 
study of entrepreneurship while crea�ng a 
manageable research study. A full analysis of 
the subject would have been comprehensive 
but unmanageable and poten�ally lacked 
sufficient depth, failing to understanding the 
core philosophical assump�ons embedded in 
the subject. To resolve this issue a historical 
approach was taken, which focused on the 
economics or business approaches to 
entrepreneurship and the study of 
entrepreneurial behavior (Pi�away, 2000). 

This research paper focuses on the business 
approaches. It does so because the study of 
the “entrepreneur” had featured strongly in 
economics or business but “disappeared” in 
the 1930s (Barreto, 1989), only reappearing in 
works deriving from transac�on cost 
economics (Casson, 1982) and Neo-Austrian 
Economics (Kirzner, 1973). The 
entrepreneurs’ disappearance from 
economics or business enquiry occurred 
twice, firstly from macroeconomics enquiry 
during the split between macroeconomics 
theory and microeconomics theory (Kirchhoff, 
1991) and, secondly, from microeconomics 
theory as the theory of the firm began to 
dominate (Barreto, 1989). It is probable; 
therefore, that the philosophies on which 
these approaches were based might have 
implica�ons on the study of entrepre-
neurship. The contribu�on of economics to 
understanding has also been complicated in 
modern theory because of the growing 
intra-disciplinary conflict between macro and 
microeconomics. New interest in economics 
has been simulated by a greater focus on this 
conflict and it has argued that entrepre-
neurship could be a catalyst for paradigm shi� 
in economics (Kirchhoff, 1991). Economics 
approaches consequently provide a useful 
star�ng point to examine the philosophies 
underpinning the historical roots of  business 
review  because they provide a context where 
entrepreneurship was studied but 
disappeared and where its re-emergence may 
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have unforeseen consequences for the 
prevailing paradigm (Hebert and Link, 1988; 
Barreto, 1989). Based on various debates,  
disagreements and complexi�es, the value of 
this stream of work in organiza�onal studies 
has been its ability to raised awareness about 
the importance of meta-theory when 
construc�ng research in the social sciences 
i.e. business and entrepreneurship.

This paper seeks to build on these benefits for 
the subject of entrepreneurship by repor�ng 
a historical analysis that used a technique 
adapted from this stream of work in 
organiza�onal studies. Consequently, the 
paper further explores the usefulness of 
paradigms in a different subject domain and 
builds on other approaches that have used 
them as tools for exploring implicit 
philosophical assump�ons in research. These 
prior studies include Holland’s work on 
professional educa�on (Holland 1990), 
analysis of personnel selec�on (McCourt’s 
(1999) and analysis of contemporary study in 
entrepreneurship (Grand and Perren’s (2002). 
The main contribu�on of the paper is that it 
applies some of the insights iden�fied in 
organiza�onal studies to the analysis of the 
economics theories in entrepreneurship.

Addi�onally, the assump�ons used in the 
theory of the firm provide an illustra�on of 
the validity of these cri�cisms. The produc�on 
func�on, the concepts of ra�onal choice and 
perfect informa�on all limit the capacity for 
“entrepreneurial” behavior (Barreto, 1989). 
These underpinning philosophies explain why 
the “entrepreneurial” concept is not 
addressed directly by microeconomics theory. 
In these approaches the “firm”, for example, 
represents its own “reality”, which is 
abstracted from mo�va�ons, ra�onality and 
fallibility, associated with individuals. The 
calcula�on of inputs, including intangibles 
such as quality of decision making, assumes a 
capacity to measure inputs divorced from 
specific human capacity, as well as, assuming

that unknown events will not dislodge the 
factors of produc�on. The assump�ons of 
ra�onal choice and perfect informa�on create  
further abstrac�ons in the theory by assuming 
that everything is known either “determin-
is�cally” or “probabilis�cally”. In its search for 
a mechanis�c model it has to take out of 
theorizing individuals and groups making and 
ac�ng on decisions, based on imperfect 
informa�on, in uncertain condi�ons, 
surrounded by unknown future events that 
can have unforeseen circumstances. For 
example, following his study of contemporary 
microeconomics empirical research and its 
contribu�on to entrepreneurship (Kirchhoff 
1991).  

Structural Frame Work of the Study 
This paper is carried out using theore�cal 
frame work based on FERDINARD DE 
SAUSSURE Linguis�cs approach which 
involves the expression of idea through 
cri�cal reasoning by exchange of logical 
arguments and other philosophical theories. 
Entrepreneur business plans are wri�en, 
tested, and o�en put into prac�ce well before 
being presented (Hindle 7). In fact, many 
start-ups already have funding or other 
support in place and are not necessarily 
looking for money, but instead for business 
partners and other strategic partners that 
may carry them to a new level of recogni�on 
or produc�on (Clark 257). Given all of the 
background prepara�ons, there is o�en so 
much riding on the success of argument to 
convince the investor.

Prac�cal theory is o�en developed as an 
implicit understanding of “what work” each 
entrepreneur will develop a unique, personal, 
and always developing praxis that modifies 
and self corrects as an entrepreneur gains 
exposure and experience (Rae 196). 
Combined, the universal prac�cal theories of 
entrepreneurship are therefore constantly 
being reconstructed. Rea, however, proposes 
to move beyond the ever-emergent prac�cal
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theories formed in this way toward theories 
that are explicit, systema�c and predic�ve in 
order to bridge the gap between prac�cal 
ac�on and theore�cal knowledge. This 
concept is called “prac�ce-based theory”
( Rae 196).

There are of course, hurdles to jump in 
moving from intui�ve prac�ce to scholarly 
theory. In academic literature, theory is given 
precedence by observing on “objec�ve”, 
Cartesian model of knowledge whereby 
concepts and principles remain valid un�l 
disproven. “Prac�cal theory emerges from the 
implicit, intui�ve, tacit and situated resource 
of prac�ce, whereas academic theory is 
“abstract” generalized , explicit and seeks to 
be provable” (Rae 195). Entrepreneurs, 
almost naturally, prefer prac�ce to academic 
theory for its empirical and pragma�c nature. 
This nature is summed up in the concept of 
“Phronesis” which was introduced by 
“Philippe Baumard” as “intui�ve social 
knowing and wisdom, which is prac�cal 
contextual, experien�al, hard to analyze or 
test, being formed and shared through social 
interac�on” (Rae 196).

Discussion
This research paper reveals the relevance of 
philosophy and linguis�cs approaches in that 
the investors need the approaches in its 
decision to give funding that can easily make a 
business grow or be in its tracks. Given that it 
is so crucial for the business to do well, it is 
absolutely necessary to examine the pitch 
used to determine what does or does not 
have a significant impact on the 
persuasiveness of the entrepreneur to win the 
investor(s). 

Result
This research established that Philosophy and 
Linguis�cs are vital instruments use by 
entrepreneurs to persuade and convince good 
investors for investment, as no business can 
effec�vely see the light of the day without

effec�ve use of Linguis�cs approach during 
argument. However, research tends to be 
quan�ta�ve in nature and focus on intangible 
elements such as entrepreneurial passion, 
philosophical pa�erns, and entrepreneurial 
storytelling that influence investors (Glesson).

Sugges�ons and Recommenda�ons
Based on the research findings, I therefore 
suggest and recommend that Philosophy and 
Linguis�cs being  crucial instruments in 
communica�on skill should be effec�vely 
u�lized by every entrepreneur to persuade 
and convince their investors about the 
viability and profitability of the business, as 
no business can effec�vely see the light of the 
day without effec�ve use of Linguis�cs 
approach by the entrepreneur during 
presenta�on to persuade their investors in 
other to win their interest to finance the 
business.

Conclusion
The research paper has gone through 
extensive review, it is therefore expected to 
reveal and fill the philosophical and linguis�cs 
gaps through exploring theories to unveil the 
relevance of philosophy and linguis�cs in 
business and entrepreneurship being the 
objec�ve of this paper. It provides a 
structured approach to understanding some 
of the differences that underlie business 
policy suppor�ng the promo�on of business 
entrepreneurship through theore�cal frame 
work based on Ferdinand de Saussure 
Linguis�cs approach which involves the 
expression of idea through cri�cal reasoning 
by exchange of logical arguments and other 
philosophical theories. Based on underlying 
gramma�cal principles and pitching an idea, 
product, or budding business to investors, is 
usually a defining moment in the lifespan of a 
business. It is therefore eviden�al that we 
cannot have a successful business and 
entrepreneurship without Philosophy and 
Linguis�cs approaches.
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though diverse workforce is related with 
innova�on, be�er decision making for 
problems and be�er skills to solve day today 
problems. It is not like that workforce 
diversity has only posi�ve impacts but it has 
some nega�ve effects also, like conflict among 
people lack of interest, degrada�on in quality 
of product and performance of employees. 
Even teamwork is also affected by it, in 
posi�ve as well as nega�ve ways. (Friedman 
et. al, 2000; Amason, 1996). 

Literature Review
1. According to Ingbresten, ”Employee is 
important for any organisa�on progress and 
its overall growth. The involvement and 
dedica�on of employees is very important for 
crea�ng and suppor�ng a work environment. 
Likert (1961) had also given his opinion that 
employees should given a level of freedom, so 
that he can work freely and more effec�vely

DIMENSIONS OF WORKFORCE DIVERSITY:
NECESSITY OF DEFINING AND FINDING VARIOUS DIMENSIONS

OF WORKFORCE DIVERSITY IN THE DIFFERENT SECTORS

In the world of automa�on, technology and globaliza�on, diversity exists in every nook and 
corner of this world. The diversity of age, gender, sexual orienta�on, na�onality, race and culture 
can be seen everywhere whether it is an organisa�on, school, or higher educa�onal ins�tutes. 
Workforce diversity is a concept gaining major importance in past 20 years. The study tries to 
explore the concept of workforce diversity and also throws light on key dimensions of workforce 
diversity by analyzing specifically five dimensions namely age, gender, religion, ethnicity, marital 
status and educa�onal background. Different models of dimension of diversity and techniques to 
measure the different dimensions are also discussed.. About 90 papers related to the topic has 
been searched and studied by the author. This study will also find the impact of these dimensions 
on the performance of the workplace and wellbeing of the diverse workforce at workplace. 
Finally researcher has come to know about the most studied diversity dimensions, there 
measurement scale and strategies through which diversity can be handled in a proper way.

Keywords: - Workforce Diversity, Dimensions of Diversity, Diversity, Dimensions, Gender diversity

Introduc�on
Due to increase in the moderniza�on, 
technological development and globaliza�on 
diversity is increasing day by day among 
various organiza�ons (Morris et. Al, 2009). 
Diversity among people can be based on their 
colour, age, gender, ethnicity, language & 
na�onality. Diversity management is the need 
of an hour as workforce diversity is increasing 
day by day and it is an important topic to be 
handled with great curiosity and precau�ons. 
Not only Mul�na�onal companies, but local 
firms are also having lots of diverse workforce 
where workforce include minority people 
,females, children etc.(Algah,L.A.;2015) By 
having more diverse workforce, organisa�ons 
are able to compete well and earn more in the 
market (Misganu,G.,Zwwdie,S.;2018). Even 
diversity among people has been observed as 
“double edged sword“ by (Milliken,Mar-
lins;1996) due to its posi�ve as well as 
nega�ve effects on organisa�ons. Even 
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with full responsibility. It will help in achieving 
organisa�onal goals. Cox (1997) also support 
work force diversity as according to his view it 
will helps inn crea�ng innova�on and 
effec�veness. Work force diversity is related 
with dual aspect of group level and 
improvement in the performance of the 
employee at establishment level.

2. According to (Herring, C., 2009), Racial 
diversity is associated with increased sales 
revenue, more customers , greater  market 
share and greater rela�ve benefits .. Gender 
diversity finds to be associated with the 
increased sales revenue, more customers, 
great market share and increased 
profits.(Herring,2009; Hubbard 2004) .

3. (Cox,1993;Cox & Beale ,1997; Bristow, 
2004) These scholars were in the view that 
diversity actually pays and it give benefits in 
the form of sa�sfying customer needs, help in 
analysing and understanding the market in 
detail, helps in improving  the quality of the 
products and  also improves the services 
offered by the organisa�on.

4. (Curin, Nagda & Lopez;2004) had given its 
view that due to diversity in the culture  
among workforce , a new energe�c  and 
crea�ve environment of learning can be 
developed , even though many problems  or 
situa�on has been raised but be�er solu�on 
to the workplace problems can be suggested.

5. Even though (Rothman; Lipset & Nevi�e 
2003a,2003b; Skerry 2002,Tsui, Egan and 
O’Reily 1992, Whitaker 1996) , these had 
shown some doubts from the benefits of the 
diversity. Even many other scholars were in 
the view that diversity leads to cost to the 
company as they seem “Diversity as the 
process cost”.(Jean Northcra� & Neale 1999; 
Peiled 1996; Peiled et.al 1999) . Racial & 
Ethnic diversity is linked with conflict, 
especially emo�onal conflict among co 
workers (Skerry,2002). Tsui & colleagues

(1992) suggest that diversity can lead to 
decrease in group cohesiveness &that result 
in increased employee absenteeism & 
turnover of the employees. Due to which its 
effect the quality of the product, as vacancy in 
emergency is filled by incompetent employee 
(Rothman et. al2003b, William O’ Reily ,1998)

6. A research done on Spanish SME’s from 
technology sectors, found that good 
management helps in innova�ng the product 
and process also (Jenny Maria, 
Ruiz-Jimeenz,2015) . It has been also find out 
that gender diversity plays a major role in this 
and SME’s can achieve more of these is equal 
number of man and woman in the 
organisa�on and good management   skills are 
used. In SME’s, the number of females is very 
low and impacts the competency of the 
organisa�on. (Anzam;2013) Race, age and 
gender are the three most common 
dimensions of diversity that were studied by 
major researcher. (The various posi�ve results 
of workforce diversity were discussed in 
different scholars in their studies (Miller & C. 
Del, 2009;Ling & Kellermans,2010,Gebert & 
Voelpel,2009). There studies have shown that 
a�achment to the organisa�on, commitment 
and sa�sfac�on of workforce towards their 
job, employer and organiza�on improves due 
to diversity. Even though many papers has 
discussed has about various posi�ve and 
nega�ve outcomes of diversity and different 
dimensions that of the diversity along with 
issue of diversity management is also 
discussed. But the gap that s�ll exist is that 
what are the various dimensions of diversity 
which actually be studied are measured on 
which basis and how it has been iden�fied 
among the workforce. So this study will 
actually focus on various dimensions of 
diversity and how can be these measured.

Research Gap
On the basis of literature review based on 
diversity and diversity management, the 
research gap has been found that no author
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has clearly men�oned yet that which factors 
or dimensions of diversity are worth exploring 
for the researchers. In this study the 
researcher will first explain the different 
defini�ons of diversity given by different 
authors in different period of �me. Then 
theories of diversity will be explored. The 
various factors or dimensions on which 
studies of various authors are based will be 
explained in detail. Various Modals on the 
basis dimensions of the diversity will be 
discussed in the later part of this study. 
Various dimensions of diversity can be 
measured with which scales will also be 
iden�fied and discussed. Finally researcher 
will discuss the various diversity policies and 
strategies suggested  by different researcher 
to manage their workforce diversity Many 
dimensions of workforce diversity have been 
studied �ll date but which dimensions of 
workforce diversity are actually contribu�ng 
in research is s�ll not cleared. This study will 
mainly focus on different model of 
dimensions of diversity, how diversity can be 
measured. By having clear knowledge of 
measuring the different dimensions 
workforce diversity researcher can used a 
suitable approach for his research. So this 
study will basically focussed on the answers of 
the following ques�ons.
Q1. What are the various dimensions of 
diversity studied?
Q2. What are the various models based on 
various dimensions of diversity?
Q3. How can be these dimensions of diversity 
can be measured?
Q4.What are the different strategies that can 
be adopted to handle various dimensions of 
diversity?

By finding the answers of these ques�ons, 
researcher will be able to understand the 
different dimension of diversity and also able 
to create a scale, so that there dimensions can 
be measured. This study will be also helpful 
for other researches in doing this research 
related to the workforce diversity.

Research Methodology
If we focussed on the objec�ve of wri�ng this 
paper, which is to find the various dimensions 
of the workforce diversity, finding importance 
of those dimensions and then ul�mately find 
the most important dimensions of the 
workforce diversity which are worth to 
explore or used in further research . So 
literature review has been done from journals 
of almost last two decades and qualita�ve 
research methodology was used. The 
researcher has tried to focus on different 
work and scholarly researches done by 
different researchers on workforce diversity 
and its dimension. Data is collected from 
various secondary resources like Journals, 
websites and books. 

Research Design: The literature related to 
workforce diversity that published from 
2000-2020 were searched and studied for this 
study. The researcher has searched many top 
�er Journal using Key words “Workforce 
Diversity’ and “Diversity’. The Journals that 
were searched were A*,A, B and B*. The 
various Journals and online Journals that were 
refereed are Elsevier, Science direct, J-Gate, 
and Google Scholar. The other top rated 
journals like Journal of Management, Journal 
of Organiza�onal Behaviour, Human Decision 
Processes, The Interna�onal Journal of  HRM, 
Group & Organisa�on management, HRM, 
personnel Psychology, Journal of applied 
Social Psychology, Hr & Industrial Rela�ons, 
Academy of management Journal and Journal 
of management Studies.

Inclusion Rules & Samples: We basically 
includes empirical paper that are based on 
work force diversity and diversity related 
issues at individual group and organisa�onal 
level. Review paper and meta-analysis were 
not considered. The studies which include 
various mediators & moderators are also 
included in this study. A�er including the 
above men�oned criteria the final sample 
that was considered was 90 ar�cles.
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Diversity - The term diversity has got a�en�on in 1990, when Thomas (1990) focussed on 
managing diversity, where he asked to involve females and minority people in workforce along 
with specially challenged people and whites. The major two criteria on which the literature of 
diversity is based are diversity climate and diversity management prac�ces.(Jonsen, Mazneuski & 
Scheneido,2011) there is no clear defini�on of the diversity and its details are not cleared. 
Different words that were used in place of diversity were dispersion, varia�on, divergence, 
heterogeneity & dissimilarity..  The various defini�ons given by different authors are men�oned in 
the Table 1 given below:-

Table No.-1 
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Importance of Workforce Diversity
 Importance of workforce diversity can be seen clearly by the research done by (Saha,S.,Pa-
tra.M.D.,2008;Saxena,A.,2000) that by recrui�ng diverse employees in an organisa�on , the 
organisa�on become more compe��ve and training is the tool  through which manger can 
manage diversity in their organisa�on Diversity is considered as an important tool which makes 
our world more compe��ve and progressive, than it is also necessary that we should make some 
strategy and policies to deal with diversity in a posi�ve manner. In this world of globalisa�on, 
people of diverse background (Keili et.al, 2018). As per (Bha�, M. Doughan, M.A. A.S. Juhari;2019) 
previous studies done on workforce diversity management were actually more focussed on 
equality and jus�ce by the organisa�on (Edgor,Geare,2005;Hunter,2003). In Globalisa�on era, 
organisa�on should know how to manage their diverse workforce effec�vely.

Impact of Workforce diversity: Different authors work on different dimensions of diversity in 
different period. Many of them have find posi�ve effect on the performance of the employees and 
organisa�on (Choi & Rainey, 2010).while some says that effec�ve workforce diversity management 
leads to increases Crea�vity and sa�sfac�on of the employees. On the other hand some authors 
find out that diversity at workforce leads to miscommunica�on, misunderstanding and increase in 
conflicts. So effect of workforce diversity is posi�ve as well as nega�ve in the organisa�on. The 
table 02 is based on the impact of workforce diversity as studied by different researchers. 

Table No.-2
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Dimensions of Diversity
1. There are many researches on work force diversity that focussed on different dimensions of 
diversity in different coun�es of the world such as impact of workforce diversity on individual level 
or group level on organisa�on performance, effect of diversity on innova�on and crea�vity so on. 
Various methods that are used for gathering data are by using case studies, ques�onnaires, 
interview, survey and pilot study etc.
2. By knowing about the dimensions of diversity, it is very easy for the organisa�ons to manage 
diversity among their workforce.(Goel,S.;2009). Main models that emerge out from the literature 
review based on the dimensions of the workforce diversity are discussed as below:
3. Different models based on dimensions of diversity as proposed by different authors are 
discussed as below:-Diversity wheel, Four layers of Diversity, Diversity Iceberg, and The 
Kaleidoscope perspec�ve of the individual, Primary and secondary dimensions of the diversity.
4. By having knowledge of various dimensions of diversity it is helpful or beneficial for organisa�on 
and individuals as well. As they know that what factors of diversity are actually appreciated in the 
organisa�on?

The Various Dimensions of Diversity Can Be Discussed in Detail as Follows:-
1.  Gender Diversity:. Gender issue is the most common issue, generally faced by the women man 
at the workplace, our society is a male oriented society. Women are having status of second class 
ci�zen and they have to face much Biasedness not only at workplace but in their families too.
  
2. Age/Genera�onal Diversity: Age or genera�onal diversity, that arises due to the differences or 
wide gap in the age of different people. People in their 20’s have different mind-set from the 
people in 30’s,40’s or their 50’s. On the basis of birth year, people are divided into four genera�ons 
(Kappre, Solomon, 2011; Simons, 2009; Spiros, 2006).The Various Types of Genera�on are 
Tradi�onalists, Baby–boomers, Gen Y or Millennial and Echo Boomers. 

Diversity Wheel Model: This model was actually given by Marilyn Judy B. In 1991. 
This modal was based on basically two dimensions of diversity Primary and 
Secondary Dimensions where Primary Dimensions are that dimension which 
effect Communica�on Style, Family status, Work Style, Educa�on, primarily on the 
personality Fig. 01 Diversity Wheel of individuals while secondary dimensions are 
that are not clearly visible, but impact the personality of a person and dis�nguish 
him from others. This model can be shown as below as Fig -01.Primary dimensions 
of Diversity included in Diversity wheel Modal are Age, Gender, Sexual 
Orienta�on, Ethnic Heritage, and Race. Secondary Dimensions of diversity are 
Geographic loca�on, Military Experience, Work Experience, Income, Religion, First 
language, Organisa�onal Role and level.

Four Layers of Diversity: According to (Gordenwatz, Rowe, 1998) he added two 
more layers to the diversity wheel and made a new modal having four layers 
consis�ng of two new layers that is of a) Personality    b) Internal Dimension    c) 
External dimension d) Organisa�onal Dimension    Fig. 2   Four Layers of Diversity 
In this modal of dimensions of diversity at the core is the personality of the 
person. Primary & secondary Dimensions were marked as Internal & external 
dimensions of the modal. The last & outer most layer of modal is termed as 
organisa�onal dimension that was based on past and present experiences of 
persons with the organisa�ons. Organisa�onal level is consis�ng of following 
dimensions:-Func�onal level Classifica�on. Work Content field, Division 
Department /unit, Seniority, Work Loca�on, Union Affilia�on, Management 
status.
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Diversity Iceberg:  This modal was given by Rijamampianima & Carmichael, in 2005. 
Diversity was redefined as the difference and similari�es of human beings along 
with other dimensions that make him unique and different. According to them 
diversity dimensions are depicted as the iceberg where above the water line were 
those dimensions which were visible from outside or which can be easily iden�fied 
just below the waterline, the secondary dimensions are depicted which can be seen 
a�er li�le period or a small �me gap. At last level which is known as Ter�ary 
dimensions are that dimensions of the diversity like Beliefs, Assump�ons, 
Percep�ons, A�tudes, Feelings, Values, and group norms. According to this modal , 
the researcher is in the view that at primary level that dimensions of the diversity 
which can be easily iden�fied by his personality or which can be easily iden�fied in 
a li�le span of �me is included in this dimension like race, gender, ethnicity, age & 
disability. In secondary dimension, those dimensions are iden�fied that are not 
visible but can be iden�fy by knowing a person with some more depth, it will take 
more �me or effort to understand these dimensions of a person. These dimensions 
can be religion, culture, sexual orienta�on, thinking style, Geographic origin, Family 
status, lifestyle, economic status, Poli�cal orienta�on, Work experience, educa�on, 
language and na�onality. In ter�ary dimensions, the internal traits of human beings 
are include that actually make a person such as belief, assump�ons, percep�ons, 
feelings, values and group names. So as per the researcher these are the actual 
dimensions which make the basis of differences among the persons personality 
which are actually considered last and diversity that are done on the basis of 
primary dimensions is actually not true basis of diversity as actual what ma�ers are 
internal quali�es of a person not what a caste, race, religion or gender he 
belongs.Fig 03 Diversity Ice berg Source: A Pragma�c and Holis�c Approach to 
Managing Diversity, Rijamampianina Rasoava and Carmichael Teresa.

Kaleidoscope Perspec�ve of the individual: The metaphor Kaleidoscope is used in 
rela�on to diversity to depict the diversity among people on the basis of their 
culture, race, religion, gender, educa�onal qualifica�on and many a�ributes that 
from the personality of a person.   As per (Maier, 2005) the diversity dimension of   a 
person can be matched to a Kaleidoscope where a person is made up of different Fig 
04 Kaleidoscope perspec�ve of the individual a�ributes in different persons. A 
person have different features and characteris�cs like its gender, race, religion, 
language, qualifica�on, experience etc so these all a�ributes are included  in the 
Kaleidoscope perspec�ve .So researcher is not dis�nguish among different 
perspec�ve but made a complete one by including all the a�ributes that cons�tute 
overall personality of the person.It has been clearly depicted through Fig -04 

3. Cultural and Ethnic Diversity :(Andrew 
Elder & Erick Mines,2014), Cultural diversity 
can be defined as the similarity and 
differences on the basis of features like ability 
or disability, race, sexual orienta�on, age and 
gender. Culture is a part of Ethnicity .Ethnicity 
refers to the background of a person to which 
he belongs. 

4. Sexual Orienta�on: Many feel that sex and 
gender are interchangeable terms, but in 
reality they are not always coincide. As it is 
the biological a�ribute that determine the 
sex of a person, such as their genders, do not 

necessarily corresponds to a socially 
constructed famine or masculine gender 
iden�ty (Lewis, S.,2014).  

5. Na�onality Diversity: If people are asked 
what is the things that defines us? What 
defines who we are? Our iden�ty people 
might say it is our culture, our background as 
may be our people, at least I know I would 
and I agree that culture, background and 
people can define diversity but to some 
extent. The different dimension of diversity 
studied by different researchers is shown in 
Table 3.
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How diversity impacts the organiza�onal 
performance and growth?
Majority of the papers and mostly studies 
had shown posi�ve outcomes of the diversity 
on the performance of the organisa�on and 
individuals (Keary & Gebert, 2009). 
Moderators play a significant role in 
increasing and decreasing the impact of 
various dimensions of diversity like level of 
transforma�onal leadership effect the 
na�onality and educa�onal diversity 
posi�vely. Various Moderators & Mediators 
that influence the outcomes of  workforce 
diversity are transforma�onal leadership, 

Visionary leader behaviour , top 
management , nega�ve stereotypes, 
diversely friendly HRP, varying level of 
collec�ve team iden�fica�on and racial 
composi�on of the community (Manoharan, 
A.,Yanadori,Y.,2013) Measurement of 
Dimensions of Diversity 

The different dimensions of diversity can be 
measured using proper techniques of 
measurement as invented and used by 
different researcher. Racial Diversity is 
measured on 3 or 5 categories, which include 
White, Black, Hispanic, Na�ve-American, and

Table No.-3 
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The study based on various dimensions of 
diversity can be aggregated on basis of 
responses of organiza�on and group level 
outcomes. Various methods of aggrega�on 
that were used in various literature reviews 
are discussed as below:-

* Blau Index:(Manoharan, A., Yanadori, Y., 
2013), This is the index used to find the level 
of aggregate diversity, invented in 1977. It is 
the most common simple and easy method 
that can be used to find the ethnic Diversity 
among Work force. Its formula is   = (1 - ∑P ² 
i).Where P stands for the propor�on group 
members in the given group. I is the number 

of different groups of the feature across all 
clusters/groups
* Heterogeneity Index: - This method of 
finding Heterogeneity or diversity among 
group was find out on the basis of Metzner 
studies done in 2003. This index is basically 
used to find the gender heterogeneity. This 
method is used by calcula�ng the total  
number of persons in the majority of one or 
other women as men divided by the total 
number of persons in the group, subtracted 
from Gender HI= 1-n(majority gender)/ 
N(total).Gender HI ranges from 0 to 0.5, 
where 0 relates to a gender homogeneous 
group 

Asian& Pacific –Islands. Gender diversity or Sex diversity is measured through the categories 
Men, women, and others. Religion diversity is a measure on 5 categories Hinduism, Muslims, 
Sikhs, Chris�anity and others. Age diversity is measured in different categories of   18-25, 26-35, 
36-45 and above 45. Educa�onal Diversity can be measured through that country educa�on 
system where study is conducted. Experien�al  Diversity is categorised into four or five level such 
as 0-2 years , 2 to 5 year, 5 to 10 years ,10 to 15 years and 15 + years of experience. 

Different types of diversity dimensions and measurement
Table No.- 4  (adapted from Manoharan, A., Yanadori, Y., 2013)

Various methods used to aggregate dimensions of Diversity
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*An entropy-based diversity index:- 
(Manoharan, A.,Yanadori,Y.,2013), In a study 
which tries to measure the team diversity in 
terms of age, gender, educa�on, and team 
tenure, an entropy-based diversity index was 
applied, which demonstra�ons the degree of 
distribu�on in the team using the 
mathema�cal equa�on suggested by 
Teachman (1980) by H=Pi (In Pi) .Pi represents 
the propor�on of the team that has the 
demographic characteris�c. The diversity 
index ranges from 0 to 1, where a higher score 
indicates a greater distribu�on of this 
characteris�c within the team. 

How to deal with the diversity issues?
According to Laden’s The diversity wheel 
proposed by her, should be used to make 
diverse people more comfortable and able 
them to adjust in their surroundings 
irrespec�ve of changing the whole world 
norms and try to understand the other 
culture, rituals, race . There are four principle 
suggested by Loden’s and through which 
researcher is also agreed that by following 
these four principles the issue related to 
diversity can be solved very easily. These 
principles are RICR where RICR stands for 
Respect, Inclusion, coopera�on and 
responsibility. 
Many more HR strategies and policies are also 
suggested  by the different scholars  like 
training on Diversity issues (Sco� Byrd 
,2012;Powell ,2011),focus beyond compliance 
which means more efforts to do than just 
complying with the legal issues, promo�ng 
diversity from top-down and Bo�om-up 
(Kampf-2017) and addressing diversity in 
every aspect of Talent management

Findings 
* According to Ely J.R (2004) performance was 
not affected by race & gender diversity while 
tenure & age diversity moderately affects the 
performance. There is posi�ve impact of 
Tenure diversity on the performances.  
Diversity in func�onal background is also 

having posi�ve impact on performance , while 
diversity in the level of educa�on is nega�vely 
associated with performance (Milliken 
&Mar�ns;1996) finds out that groups having 
people from diverse background or race has 
no impact on performance.(Kurtulus 
F.A.,2011) age, performance dissimilarity & 
firm tenure related to lower work 
performance while wage dissimilarity is linked 
with higher work performance .It has been 
also find out that various dimensions of 
diversity and its impact on performance 
change with the size & area of division & 
occupa�on (John,A.N.K.;2014) it done its 
study on the basis of difference in the 
na�onali�es , a�tudes, & beliefs.(Ogbo 
et.al.;2014) find out that consumer related 
ma�ers , performance & growth of 
organisa�on are all affected posi�vely by 
diversity among workforce. Organisa�onal 
performance & produc�vity also improve by 
work force diversity 
(Manoharan,A.,Yanadori,Y.,2013).

* According to (Ogbo, A. Anthony,K. & 
Ukper,A.O;2014) there is no impact of 
diversity on improving performance but it is 
the strategies, culture & prac�ces of the 
organisa�on that are followed by an 
organisa�on. Equal Employment 
opportuni�es, Affirma�ve ac�on & 
discrimina�on law are the components that 
areused to manage and regulate workplace 
diversity. According to Thomas, employees 
should treat fairly and impar�ally. So 
researcher has find out that dimensions of 
diversity that are most studies are Gender, 
Race, Age, religion and cultural diversity. The 
diversity dimensions which are most 
significant in an Indian organiza�on are 
language, regional origin, religion, 
socioeconomic status, gender, ethnicity, and 
food habits. According to (Manoharan, 
A.,Yanadori,Y.,2013), race, gender and age 
were the top three dimensions on which 
researches has been done.
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* According to (Ogbo, A. Anthony,K. & 
Ukper,A.O;2014) there is no impact of 
diversity on improving performance but it is 
the strategies, culture & prac�ces of the 
organisa�on that are followed by an 
organisa�on. Equal Employment 
opportuni�es, Affirma�ve ac�on & 
discrimina�on law are the components that 
areused to manage and regulate workplace 
diversity. According to Thomas, employees 
should treat fairly and impar�ally. So 
researcher has find out that dimensions of 
diversity that are most studies are Gender, 
Race, Age, religion and cultural diversity. The 
diversity dimensions which are most 
significant in an Indian organiza�on are 
language, regional origin, religion, 
socioeconomic status, gender, ethnicity, and 
food habits. According to (Manoharan, 
A.,Yanadori,Y.,2013), race, gender and age 
were the top three dimensions on which 
researches has been done.

* It has been find out by the researcher that 
out of 90  ar�cles .53% had used single 
dimensions of diversity and 47% used more 
than one dimensions of diversity. The result in 
detail can be discussed is detail as below: 
Gender Diversity is the most researched 
dimension with 43%followed by racial 
diversity 30% and age diversity 15%and 12 % 
studies had done on other variables of 
diversity which were related to the Top 
Management team diversity like interpersonal 
diversity, func�onal diversity, cogni�ve 
diversity  and dominant func�onal  diversity. 

Educa�onal Background diversity is also has a 
dimension in which various researcher has 
shown their interest. 

Conclusions
The conclusion is based on the objec�ve of 
the study that aimed at finding the various 
dimensions of workforce diversity .It has been 
find out from studies of different scholars that 
workforce diversity posi�vely or nega�vely 
impacts the performance of the individuals 
and organisa�ons. Therefore organiza�on 
should promote workforce diversity strategies 
that can contribute in growth of the 
organiza�on and individuals. If workforce 
diversity is managed well , than it leads to 
improvement and growth of the organiza�on 
that results in following outcomes such as 
increased markets, teamwork & diverse ideas 
(Esty, Griffins & Hisch ,1995),effec�ve 
communica�on, increased produc�vity 
(Kirton & Green, 2015),learning and 
development and even it raises the demand 
of the employer as it increase its ra�ngs in the 
market as the best place to work .Various 
barriers to workforce  diversity management 
are unsuppor�ve a�tude of organisa�onal 
leader(Arreedodndo,1996), stereotype 
related to gender, race, ethnicity and 
language, Diversity prejudice and 
discrimina�on on the basis of diversity. So to 
compete in the market in current  diverse 
�mes , organisa�on need to lead the way in 
inclusion by crea�ng workplace that promote 
and celebrate racial and ethnic diversity.
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change in technology, Liberaliza�on, Loan 
waiver schemes of the government and 
Defaulter friendly legal system.

The non- performing assets that are not able 
to generate income for the bank are the great 
threat for the banking ins�tu�on. Rather than 
genera�ng profit for the bank, NPA drains off 
income earned by the other performing 
assets by the way of paying to the real owner 
of the resources. IT affects the overall 
profitability of the bank adversely by affec�ng 
the return on equity and return on asset. 
Thus, the important of the study of the NPA is 
must necessary due to these reasons. These 
reasons are the crucial for any bank at 
present. One must realize these ma�ers and 
must tack correc�ve ac�on NPA reasons, as 
par as possible one must convert all the NPA 
account into PA (performing Assets) accounts. 
As per the importance of the study is concern, 
without the study, one can’t iden�fy the 
whole gamut of the NPA. To know, how the 
account is becoming NPA is must necessary.  
A�er, iden�fying the reason behind the NPA 
account, one can go far a step ahead. That 
means for the step of how to convert into PA 

STUDY AND ANALYSIS OF NON-PERFORMING ASSETS FOR
BANKING INSTITUTION IN INDIA

Non-performing assets are major problem for many financial ins�tu�ons, a nonperforming asset 
(NPA) refers to a classifica�on for loans or advances that are in default or in arrears. A loan is in 
arrears when principal or interest payments are late or missed. A loan is in default when the 
lender considers the loan agreement to be broken and the debtor is unable to meet his 
obliga�ons. This study analyses the situa�on of non-performing assets of the bank by analysing 
the financial data. From this study, it is highlighted that the NPAs destroy the current profit and 
interest income and affect the smooth func�oning of the recycling of the funds. Bank alsore 
distributer’s losses to other borrowers by charging higher interest rates, Lower deposit rates and 
higher lending rates repress savings and financial markets. Which in turn hampers the economic 
growth of the country. 

Keywords: Non-Performing Assets, Banking, Financial Issues, Asset Quality, Bank Efficiency, Loan 
Recovery.
Introduc�on 
With the growing compe��on in the market 
and globaliza�on coming into role it has 
become essen�al for any bank/organiza�on 
to keep in touch with the recent technology. 
My subject of project mainly targets the NPAs 
in bank and the recovery process thus 
adopted. Thus, for a bank to survive in a 
market it is very essen�al to s�ck to rules and 
a regula�on of RBI, as it is the governing body 
of every na�onalized bank. In present 
economic scenario, we here many things of 
banks ge�ng close due high percentage of 
NPA. So, the ques�on come in mind, that, 
what is NPA? NPA is an asset, which ceases to 
generate income to the bank. It is basically a 
loan for which the interest or instalment or 
both remains unpaid for the period of 90 
days. Thus, to keep track of increasing amount 
of NPAs, bank have set up recovery 
Departments. Recovery is most important 
department of Banks. The causes of NPAs are 
varied. The factors responsible for forma�on 
of NPAs could be internal or external. Internal 
factors could be due to fault of the bank or the 
borrower. The external factors include Natural 
calami�es, change in government policies, 
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and how to prevent other account from 
becoming NPA. As per as possible, one must 
eradicate the reasons of NPAs. Thus, it is 
highly important to study NPA in details.  

One of the important func�on of bank is to 
maintain the quality of assets. Which required 
selec�on of borrower, appraisal, of his/ her 
project adequate credit close monitoring, 
supervision and follow up. Despite this there 
is always risk is therefore, need to devise 
suitable strategy for account. Which have 
gone bad and classified as non-performing 
assets. There is a carrying cost or holding cost 
for the non-performing assets as there is loss 
of interest, provision to be made etc. The 
prime objec�ve of this study is evaluate the 
Non-Performing Assets of THE MAHANAGAR 
CO. OPBANK to make right appraisal of 
customer giving loan. Further to recognize the 
income, assets classifica�on and the 
provisioning norms related to NPAs.

2. Review of Literature
The policy of income recogni�on must be 
objec�ve & based on the record recovery. Per 
the interna�onal terms income from 
non-performing assets (NPA) is not recognized 
on accrual basis but is booked as income only 
when it is received. Therefore, the banks 
should not change and take to income 
account interest on any NPA (Rajeev & 
Mahesh, 2010). Banks recognized income 
including interest income on advance accrual 
basis. That is income is accounted for as and 
when it is earned. The prime-facie condi�on 
for accrual of income is that it should not be 
unreasonable to expect its ul�mate 
collec�on. However, NPAs involves significant 
uncertainty with respect to its ul�mate 
collec�on. Considering this fact, in 
accordance with the guidelines for income 
recogni�on issued by the Reserve Bank of 
India (RBI), banks should not recognize 
interest income on such NPAs un�l it is 
realised (Boadway, 1992). Moreover, 
Leadership plays a significant role in the 

success of the organsi�on (Pawar, 2016c)

Timely receipt, proper scru�ny & 
interpreta�on of data to ascertain 
shortcoming in hypotheca�on stock 
statement/Monthly select opera�on Data/ 
Quarterly Informa�on System Returns (as per 
core commi�ee) submi�ed by the borrowers 
at the prescribed intervals. Constant touch 
with persons trading with the borrowers to 
obtain market report regarding his trade 
dealings, solvency, etc. Banks recognized 
income including interest income on advance 
accrual basis. That is income is accounted for 
as and when it is earned. The prime-facie 
condi�on for accrual of income is that it 
should not be unreasonable to expect its 
ul�mate collec�on. However, NPAs involves 
significant uncertainty with respect to its 
ul�mate collec�on. Considering this fact, in 
accordance with the guidelines for income 
recogni�on issued by the Reserve Bank of 
India (RBI), banks should not recognize 
interest income on such NPAs un�l it is 
realised. Irregularity wise master charts, etc. 
so that follow-up of supervised advance is 
cost effec�ve & efficient (Golin & Delhaise, 
2013).

Whether banks go in for se�ng up of recovery 
branches or not, what is more important is to 
strengthen the recovery machinery. In this 
regard, few aspects of the problem need to be 
worked & should be considered on priority 
basis. Finally, branches, which require close 
monitoring, also need to be priori�zed. 
Diagnos�c study must be considered by each 
bank in respect of case lost in the court of low 
during the recent past. The study should 
highlight the nature of deficiencies found by 
the court authori�es in evidences, claims and 
procedures. Conclusion of the study will help 
in strengthening the recovery system. 
Involvement of the lawyers in suit cases 
should be given utmost importance. 
Unfortunately, they seem to be too busy &, 
therefore bank cases are not monitored in 
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�me. In this regard, the present system of 
empanelment of lawyers need fresh look. 
Similarly, some incen�ve schemes should be 
worked out so that the efficient lawyers are 
rewarded adequately (Mathur, 2002). On the 
other hand the brand of the organsi�on is 
very vital for their success (Pawar, 2018; 
Pawar, 2016a) and it also aids in business 
development (Pawar & Charak, 2016a) and 
which can a�ract the future employees 
(Pawar & Charak, 2016b).

In the wake of financial sector reforms, 
genera�on of profit is the main concern of 
banks in this respect, the Narsimha 
commi�ee is of the viability of banks should 
be the sole criterion for survival and growth in 
the compe��ve environment. For this 
purpose, each bank must maintain low risk 
bearing advances. Hence, a paramount task 
before banks is to bring down Non-Performing 
Advances. This can as well be done by wri�ng 
off NPAs, which is not feasible due to low 
profitability of banks. So, they must 
concentrate basically on recovery. In the last 
year, significant changes have taken place in 
system and arrangements rela�ng to recovery 
of NPAs. Further, analysis of achievement of 
the target set under mouse shows that there 
are four areas in which banks made 
considerable progress and reduc�on in NPAs 
in one of them. But the banks have yet to go 
to make full recovery from NPAs. Every bank 
has its own policy for recovery. Accordingly, 
state bank of India also has its own policy for 
recovery (Zhang & Yang, 2010).

The Recent Supreme Court ruling has 
exempted a borrower from deposi�ng a 
maximum of 75 % of the outstanding dues 
with any court before making an appeal. It has 
also given Debt Recovery Tribunals powers to 
stall banks from selling assets and give interim 

relief to the borrower. These are some of the 
new clauses that have been introduced. Court 
ruled that the requirement to the deposit 75% 
of dues was unreasonable, more so since the 
assets were already in the possession of the 
lender. Earlier, banks had to move the court 
even to take possession of assets with them 
against a loan. Now a borrower can appeal 
only a�er the lender has taken possession of 
the secured assets. Borrower would now 
definitely be afraid of defaul�ng because they 
would not like to lose possession of their 
assets. This would give bankers a be�er 
bargaining power (Rajan & Dhal, 2003). 
However, in the Indian context, many 
organisa�ons and entrepreneurs faced 
financial challenges (Pawar, 2016b) and India 
as a country has faced many challenges and 
calami�es in economy (Sangvikar, Pawar, & 
Pahurkar, 2019; Sangvikar, Pawar, Bora, and 
Thite, 2019) which affected the people, 
economy and na�on.

3. Research Methodology
In this research, the primary data is collected 
from the mahanagar bank from India. The 
secondary data is collected from published 
reports and websites. Addi�onally, the bank 
managers are interviewed to understand their 
opera�ons in case of NPA and their measures. 
The financial informa�on is collected from the 
authen�cated sources and annual reports of 
the mahanagar bank. The analysis is done 
with the calcula�on of net advances, gross 
NPA and net NPA and further computed the 
trend of gross NPA and net NPA with the 
Financial Assessment for NPA of bank.

4. Analysis and Results
The analysis and results are deliberated with 
The Recovery Process, Net Advances and Net 
NPAs of Bank, Gross NPA and Net NPA of Bank, 
and Financial Assessment for NPA as below.
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The above table depicts the amount of gross advance, Gross NPA & the percentage of gross NPA 
during the period of 2001-02 to 2016-17. The amount of advance of has increased from RS .6810 
lac in 2002-03 to RS.68757.48 lac in 2016-17. The amount of gross NPA has increased from 
RS.708.61 lac in 2002-03 to RS.2641.95 lac in 2016-17. Similarly, NPA percentage is also showing 
the rising trend from 2.3 in 2007-08 to 3.8 in 2016-17.

4.2 Net Advances and Net NPAs of Bank:
The evalua�on for the net advance, net NPA (amounts) and net NPA (percentage) is computed as 
per years as below.

The above table shows the number of Net Advances, Net NPA & the percentage of Net NPA 
during the period of 2001-02. To 2013-14. The amount of advance has increased from RS.6458.59 
lac in 2002-03 to RS. 74653.23 lac in 2015-16. Further, the amount of NPA has also increased from 
RS.355.54 lac to RS. 1426.57 lac during the period (2002-03 to 2015-16). The percentage of Net 
NPA has first declined from 5.5 in 2001-02 to 1.0 in 2007-08. Then it has increased to 2.10% in 
2015-16

Figure 1: Legal Process of Recovery

Table 1: Net Advances & Net NPAs of Bank

4.1 The Recovery Process
The usual legal recovery process adopted by the in the following nature: -
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4.3 Gross NPA and Net NPA of Bank:
The evalua�on for the gross NPA and net NPA is presented as per years as below.

The above figure shows the trend of Gross NPA and Net NPA in billion for the period of 14 year 
star�ng from 2001-02 �ll 2014-15. The x-axis represents the year I. e as the period of (2001-02 – 
2014-15) whereas y -axis represent the amount of NPA We can observe here that the Gross & Net 
amount of NPA has been showing an upward trend beginning from 2006-07 to 2014-15.

Table 2: Gross Advance and NPA of Bank

Table 2: Gross Advance and NPA of Bank

Figure 3: Trend of Gross NPA and Net NPA
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Table 3: Financial Assessment for Bank

In the F. Y 2016-17, bank has provided to the 
extent of 100 % for NPAs out of the profit. 
This has enabled the bank to maintain net 
NPAs at zero. Despite these efforts, there are 
occasions of advance becoming 

non-performing due to external factors 
affec�ng the business of the borrower. Profit 
have been ploughed back by maintaining net 
NPAs at 0.40% which has strengthened Tier I 
capital.

The above figure portrays the trend of Gross 
NPA and Net NPA in percentage for the period 
of 14 years i.e. from 2001-02 �ll 2014- 15. The 
x- axis represents the year whereas y- axis 
represent the percentage of NPA. We can 
observe here that the Gross & Net 
percentage of NPA has been showing 

downward trend from 2001-08 & an upward 
trend beginning from 2007-08 to 2015-16.

4.4 Financial Assessment for NPA:
The financial assessment of various financial 
and NPA indicators are evaluated for bank as 
per the years below.
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5. Findings and Sugges�ons
It is realized that in the period between 
2001-2002 and 2016-2017 the percentage of 
the collec�on percentage was Rs.6810 in lac 
2002-03. In 2016 the NPA grow to 2.3 % in the 
same way in 2017 to 6.77 trillion rupees in 
2016. It shows that the net NPA percentage 
for the period of 16 year and it is declining 
from 2001-08. Increasing trend con�nues 
from 2007-08 to 2015-16. From 2015-2016 
for above Gross NPA 4.73% the previous year 
4.02% more than that. The extent of 99.81% 
of the gross NPA and restricted net NPA to the 
minimal level of 0.19%. In the F.Y 2016-2017, 
bank provided to the extent of 100% for NPAs 
out of the profit.  This has enable the bank to 
maintain net NPAs at Zero. Despite this effort, 
there are occasions of advance becoming 
non-performing due to external factors 
affec�ng the business of the borrower and 
the profit have been ploughed back by 
maintaining net NPAs at 0.40% which has 
strengthened capital.   

It is suggested that bank should stress upon 
credit appraisal which are backed up by 
securi�za�on. While, the bank should have 
the �mely check on their loan accounts 
supported by good provisioning policy and 
procedures for recovery of non-performing 
assets. The bank credit officer should focus 
on cash flow and ensure overall effec�veness 
in financial management of bank opera�ons. 
The problems should be iden�fied early so 
that they can stop an assets or account 
becoming non-performing assets. The bank 
should have its own credit ra�ng agencies 
which should evaluate the financial capacity 
of the borrower before their credit facility 
and the credit ra�ng agency should regularly 
evaluate the financial condi�on of the client.  
To conquer the same, MCBL bank gave thrust 
on con�nuous monitoring of the borrower 
accounts and took appropriate recovery 
ac�on in �me. MCBL bank also opted for 
balance sheet cleaning exercise by way of 
pruden�al write – off and securi�sa�on 

through ARC route. These all-out efforts 
helped MCBL bank restric�ng Gross NPA at 
4.73% for the F.Y 2016-17. Although, NPA was 
higher than the previous year’s 4.02%, it was 
well below the industry average as 
men�oned earlier. Due to its inherent 
profitability strength, your bank could 
provide to the extent of 99.81% of the gross 
NPA and restricted net NPA to the minimal 
level of 0.19%.

6. Conclusion
Due to the sluggishness in the economy and 
affected payment cycles of the borrowers, 
maintaining assets quality was the toughest 
challenge before the banking sector. The 
NPAs of the commercial bank surged 
significantly during the F.Y 2016-17. In the 
banking sector, gross NPA s rose to 26% 
between the September 2016 and December 
2016 quarter and provisioning amount 
increased to 74%. This rise in NPAs of PSU 
bank for December 2016 quarter was so 
sharp that, 14 banks had gross NPAs of more 
than 7%, 6 banks had NPAs above 5% and 
only 5 banks could show sub 5% NPA 
numbers. In case of net NPA, only 3 banks 
remained below 3% during this period. Due 
to the higher provisioning requirement for 
risen, 11 PUS banks reported significant 
amount of losses during the third quarter of 
F.Y 2016-17 and the aggregate net profit of 
PSU banks plunged 42% during this period. 

The rise in gross NPAs was also witnessed in 
private sector banks with one of the top three 
private sector banks reported gross NPA close 
to 5%. However, the magnitude of increase in 
NPAs under private sector banks was not as 
high, as in case of PUS bank. The Gross NPAs 
in banking sector are es�mated at over 6% of 
total loans, while the overall stressed assets 
(including declared and special Men�on 
account) are expected about 11% for the F.Y 
2016-17. From this study, it is highlighted that 
the NPAs destroy the current profit and 
interest income and affect the smooth 
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func�oning of the recycling of the funds. 
Bank also re distributer’s losses to other 
borrowers by charging higher interest rates, 
Lower deposit rates and higher lending rates

repress savings and financial markets. Which 
in turn hampers the economic growth of the 
country.
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a viable development in these areas. People in 
rural areas suffer with unemployment, poor 
infrastructure facili�es which may be solved 
with the development of the rural 
entrepreneurs. “Rural Entrepreneurship can 
be defined as entrepreneurship emerging at 
village level which takes place in a variety of 
fields such as business, industry, agriculture, 
etc.  The MSME became opera�onal on 
October 02, 2006. As per MSME Act-2006, 
MSMEs are classified into two categories. 
They are:  

1. Manufacturing Enterprises-The enterprises 
engaged in the manufacture or produc�on of 
goods (as per Development and regula�on) 
Act, 1951 or employing plant and machinery 
in the process of value addi�on to the final 
product having a dis�nct name or character or 
use. 

2. Service Enterprises: - The enterprises 
engaged in providing or rendering of services 
and are defined in terms of investment in 
equipment. In February, 2018, the Union 
Cabinet chaired by the Prime Minister Shri 
Narendra Modi has approved changes in the 
defini�on of the MSMEs. Now, MSMEs will be 
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growth and for promo�ng con�nuous development. The labour intensity of the MSME sector is 
much higher than that of the large enterprises. The MSMEs cons�tute over 90% of total enterpris-
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Introduc�on
 Micro, Small and Medium Enterprises 
(MSME) has been widely accepted as the 
engine of economic growth that promotes 
equitable development all over the world, 
especially in India. Micro and small scale 
enterprises have existed in rural India since 
the age of tradi�onal skills. There is lot of 
scope for rural entrepreneurship in SMEs 
(Small and Medium Enterprises) sector which 
plays a vital role in providing employment and 
income for the poor and unemployed in rural 
areas. As the popula�on grows there will be 
pressure on land and the growth in the 
agricultural produc�on cannot absorb the 
increasing rural labor force in agricultural 
employment. This leaves the rural non-farm 
sector in the form of rural SMEs to absorb 
those released from agriculture but not 
absorbed in the urban industries. The scope 
of rural industries is considered of proper 
u�liza�on of the unexploited natural and 
human resources. The features of rural 
industrializa�on are low investment of capital, 
labour intensity and use of simple technology 
by employing local human and material 
resources. Thus, a mix of local manpower with 
the local resource is necessary to bring about 
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table reveals the new defini�on of the MSMEs 
in India:

defined on the basis of ‘annual turnover’ 
instead of earlier defini�on of investment in 
plant & machinery/equipment. The following  

produc�on clusters, each employing 2000 
youth in the rural area, at least 50% of which 
would be women.

7. “Make in India”, with par�cular emphasis 
on Micro, Small and Medium Enterprises, is 
one of the major focus areas of the Union 
Budget this year.

8. For the MSME sector, Rs 350 crore has been 
allocated for FY 2019-20 under the Interest 
Subven�on Scheme, for 2% interest 
subven�on for all GST registered MSMEs, on 
fresh or incremental loans.
9. Lower rate of 25 % Corporate Tax extended 
to companies with annual turnover up to Rs 
400 crore from earlier cap of up to Rs 250 
crore.

10. Under the Scheme of Fund for Up 
grada�on and Regenera�on of Tradi�onal 
Industries’ (SFURTI) 100 new clusters will be 
set up during 2019-20 enabling 50,000 
ar�sans to join the economic value chain. 
Focused sectors are Bamboo, Honey and 
Khadi clusters.

Role of MSMEs in India’s Rural Economic 
Development
The scope of rural industries is considered 
basically a ques�on of properly u�lizing the 
unexploited natural and human resources and 
tapping vast material exis�ng in the 
countryside. The features of rural industri-
aliza�on are low investment of capital, labour 
intensity and use of simple technology by 
employing local human and material 
resources. Thus, a judicious mix of local 

Objec�ves
1. To demonstrate the role of MSME in 
developing Indian economy
2. To inves�gate what are the hindrances that 
MSME sector in India face problem and their 
solu�on

2019-20 Budget Highlights for MSMEs: 
1. An all-�me high alloca�on of Rs.7011.29 
crore has been made in the Budget of 
2019-20.

2. The flagship scheme for employment 
genera�on of the Ministry, namely Prime 
Minister Employment Genera�on Programme 
(PMEGP) got an all-�me high alloca�on of 
Rs.2327 crore. This reiterates Government’s 
focus on crea�on of sustainable employment 
in the non-farm micro enterprise sector.
3. For ensuring seamless credit guarantee to 
Micro and Small enterprises, Rs.597 crore has 
been provided under the Credit Support 
Programme.

4. To provide funding for the 2% interest 
rebate on incremental loan up to Rs.1 Crore 
for GST-registered MSME units, Rs. 350 crore 
has been provided under ‘Interest Subven�on 
Scheme for Incremental Credit to MSMEs’.
5. For se�ng up clusters in the manufacturing 
and ar�san sectors, Rs.450 crore has been 
allocated. Alloca�on under Na�onal SCST-Hub 
has been increased substan�ally.

6. Mission Solar Charkha has been launched in 
the current financial year, for which Rs.143 
crore has been allocated under the BE 
2019-20. The scheme envisages se�ng up

Micro Enterprises  Annual turnover is less than Rs.5 Crores.
Small Enterprises  Annual turnover is between Rs. 5 Crores to Rs. 75 Crores.
Medium Enterprises  Annual turnover is between Rs. 75 Crores to Rs. 250 Crores.
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defini�ve push towards enhanced 
produc�vity.

2. Digi�za�on: Increasing internet 
penetra�on, customer’s familiariza�on with 
digital payments by B2C ecommerce players 
facilitate MSME sector growth. Tie-ups with 
new-age non-banking finance (Fin. Tech) 
companies allowed access to �mely collateral 
free finance to MSMEs.

3. Changing employment pa�erns: Younger 
genera�on shi�ing from agriculture towards 
entrepreneurial ac�vi�es crea�ng job 
prospects for others. 

Advantages of MSMEs: 
1. Inclusive growth: MSMEs promote 
inclusive growth by providing employment 
opportuni�es in rural areas especially to 
people belonging to weaker sec�ons of the 
society.

2. Financial inclusion: Small industries and 
retail businesses in �er-II and �er-III ci�es 
create opportuni�es for people to use 
banking services and products.

3. Promote innova�on: It provides 
opportunity for budding entrepreneurs to 
build crea�ve products boos�ng business 
compe��on and fuels growth. 

4. Boos�ng Economic Growth and 
Development: MSMEs are boos�ng economic 
growth and development at regional, na�onal 
and global levels. With its dexterity and 
dynamism, the sector has shown venerable 
innova�veness and malleability to survive 
economic shocks, even of the gravest nature.

5. Maximum Opportuni�es for both 
Self-employment and Wage-employment: 
Indian MSME sector offers maximum 
opportuni�es for both self-employment and 
wage-employment outside the agricultural 
sector and contributes in construc�ng an 

manpower with the local resource is 
necessary to bring about a viable 
development in these areas. MSME are the 
backbone, vibrant and dynamic sector of the 
Indian economy. The es�mated contribu�on 
of MSME sector (including service segment) 
to GDP during 2010-11, 2011-12 & 2012-13 
are 36.69 per cent, 37.97 per cent and 37.54 
per cent respec�vely. Based on the export 
data maintained by Director General of 
Commercial Intelligence & Sta�s�cs, Ministry 
of Commerce about the share of MSMEs in 
India’s total export, for the year 2012-13, 
2013-14 and 2014-15, has been es�mated as 
43.00 per cent, 42.38 per cent and 44.70 per 
cent respec�vely. According to the 
assessments of the Ministry of MSME, 
Government of India, the sector generates 
around 100 million jobs through over 46 
million units situated throughout the country 
and contributes to 45% of India’s total 
industrial employment, 45% of India’s total 
exports and 95% of all industrial units of the 
country and more than 6000 types of 
products are manufactured in these 
industries. MSMEs contribute around 6.11% 
of the manufacturing GDP and 24.63% of theT 
GDP from service ac�vi�es. MSME sector has 
consistently growing at the average rate of 
10% annually. The contribu�on of this sector 
to the country's Gross Domes�c Product is 
about 8%. A study done by the Confedera�on 
of Indian Industries (CII) on the Indian MSMEs 
ministry reveals that the MSME's contribu�on 
will be around 50% in the India's GDP by 2025. 
Many units of MSMEs are located in rural 
areas, which are checking the migra�on from 
rural areas to urban areas. MSMEs are 
transforming into a new business 
environment characterized by the emergence 
of na�onal and global supply chains where 
they share a symbio�c rela�onship with he�y 
corpora�ons. 
Factors which led to growth of MSMEs
1. Campaigns like Skill India, Startup India, 
Digital India and Make in India aim to provide 
MSME players with a level playing field and a  
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in achieving balanced regional development.

11. Promo�on of ar�s�c ac�vi�es: Rural 
industries also help protect and promote the 
art and handicra�s, i.e. the age-old rich 
heritage of the country.

12. Awaken the rural youth: MSMEs in rural 
areas encourages young and promising 
entrepreneurs to develop and carry out 
entrepreneurial ac�vi�es in the rural sector.

13. Improves standard of living: MSMEs in 
rural will also increase the literacy rate of rural 
people. Their educa�on and self-employment 
will prosper the community, thus improving 
their standard of living.

14. Proper u�liza�on of local resources: 
MSMEs in rural will help in the maximum 
u�liza�on of local resources like raw materials 
and labour for produc�ve purposes and thus 
increase produc�vity. Efficient and effec�ve 
use of limited resources by the entrepreneurs 
leads to overall economic development of an 
area.

15. General Employment: MSMEs are not the 
job seekers but job creators and job providers. 
With the globaliza�on process the 
government jobs are shrinking leaving many 
unemployed. In the circumstances, the 
entrepreneurs and their enterprises are the 
only hope and source of direct and indirect 
employment genera�on. 

16. Planned Produc�on: MSMEs are 
considered as economic agents since they 
unite all means of produc�on. All the factors 
of produc�on i.e., land, labour, Capital and 
enterprise are brought together to get the 
desired produc�on. This will help to make use 
all the factors of produc�on with proper 
judgment, perseverance and knowledge of 
the world of business. The least combina�on 
of factors is possible avoiding unnecessary 
wastages of resources. 

inclusive and sustainable society in numerous 
ways through making of non-farm livelihood 
at meager cost, balanced regional 
development, gender and social balance, 
environmentally sustainable development 
etc. 

6.  MSMEs in India is of diversity: MSME 
sector in India claims diversity in terms of its 
size, level of technology employed, range of 
products and services provided and target 
markets. 

7. Decentralized Industrial Development, 
Be�er Distribu�on of Wealth and 
Investment: MSMEs expansion, especially in 
rural play impera�ve role in the economic 
expansion of the country and results in 
decentralized industrial development, be�er 
distribu�on of wealth and investment.

8.  Reduc�on of Poverty and Unemployment: 
Most of the MSMEs are of labour intensive 
and creates large scale employment 
opportuni�es for the rural people. MSMEs 
provides a solu�on to the growing problem of 
large-scale unemployment and 
underemployment of rural India. Through 
rural entrepreneurship development 
programme, unemployed people can opt for 
self-employment. 

9. Forma�on of Capital: MSMEs by placing 
profitable business proposi�on a�ract 
investment to ensure private par�cipa�on in 
the industrializa�on process. The otherwise 
idle savings are channelized for investment in 
business ventures which in turn provides 
return. Again the savings are invested giving a 
mul�plier effect to the process of capital 
forma�on.

10.  Balanced regional development: MSMEs 
in rural areas controls the concentra�on of 
industry in urban areas by se�ng small scale 
units in remote areas, successful entrepre-
neurship development programmes can help 
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country to make smaller businesses more 
compe��ve and help them integrate with big 
enterprises.
- Therefore, the government should con�nue 
to put concerted efforts for holis�c 
development of MSMEs in key areas like 
human capacity development, knowledge 
services, access to finance, technology, 
infrastructure, market access, and ease of 
doing business.

Way Forward
-  Today enterprises need to adopt best 
prac�ces and follow interna�onal standards 
to go forward for offering innova�ve 
solu�ons.
- Focus should be on transfer of informa�on 
and skill development to effec�vely use the 
transferred technology.
- There is an urgent need to upgrade 
infrastructure u�li�es (like water, power 
supply, and road/rail) for any enterprise to run 
its opera�ons successfully.
- Entrepreneurs need to develop quality 
conscious mindsets embedded in the 
organiza�onal culture.
- Sensi�za�on and handholding of MSMEs at 
different and upgraded level of cer�fica�on is 
the need of the hour.

Solu�ons
1. U�liza�on of limited resources (Human & 
Economic) in op�mum manner.
2. Need to be educated and informed about 
the latest developments taking place globally.
3. Acquire necessary skills to keep pace with 
the global developments.
4. Grab the market opportuni�es and various 
key strategies need to be adopted to promote 
and support the MSMEs.
5. Appropriate technologies for the MSME 
sector should be developed and made 
available to them. 
6.  Technological advancement and guidance. 
7. Panel of experts and consultants should be 
prepared to help MSMEs.
8.There should be detailed surveys to assess

Challenges faced by MSMEs: MSMEs face 
several challenges. Out of them the major 
challenges are stated below -
* Support from Government Departments
Capital
- Modern technology
- Market Strategy
- Skilled Labor
- Regulatory burden and Annual filings, etc.

Problems of MSMEs:
- Lack of adequate capital and �mely finance. 
- Non-availability of suitable technology. 
- Compe��on from MNCs.
- Low produc�on capacity and Ineffec�ve 
marke�ng strategy.
- Cumbersome government procedures and 
rules for establishing new units and 
bureaucra�c delays in ge�ng clearances.
- Non availability of skilled labour at 
affordable cost. 
- Lack of training and skill development 
programmes.
- Complex labor laws, Poor infrastructure, 
access to modern technology, etc
- Use of tradi�onal machines results in low 
produc�vity.
- Lack of organized market channels. 

Major ini�a�ves to promote MSMEs:
- In June 2019, RBI commi�ee headed by 
former SEBI Chairman UK Sinha suggested a 
Rs 5,000 crore stressed asset fund for the 
MSME sector to provide relief to small 
businesses hurt by demone�za�on and GST.
- It has also recommended free loans to Rs 20 
lakh from the current Rs 10 lakh extended to 
borrowers falling under the Mudra scheme, 
self-help groups, and MSMEs.
- MSME Ministry announced in June 2019 to 
li� the ban on entry of corporates and private 
players in the MSME sector to pave way for 
the forma�on of 700 clusters to reduce 
dependence on imports as well as for job 
crea�on.
- MSME Ministry is also planning to set up 
enterprise facilita�on centres across the 
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opportuni�es in the rural areas with low 
capital, raising the real income of the people, 
contribu�ng to the development of 
agriculture by reducing disguised 
unemployment, reducing poverty, migra�on, 
economic disparity, unemployment. 
Government should go for periodical 
appraisal of MSMEs development schemes 
and programmes in order to upli� rural areas. 
MSMEs finds it difficult to take off is due to 
lack of capital, risk taking and innova�on. 
Promo�on of MSMEs are extremely 
important in the context of producing gainful 
employment and reducing the widening 
dispari�es between the rural and urban. 

the technical and financial needs of the 
MSME.
9. Training and development, awareness 
programs should be provided to MSMEs.
10. Sufficient credit facility should be made 
available.
11.  Relaxa�on in labor laws.
12. Proper Research and Development should 
be developed for innova�ve method of 
produc�on, service rendering and marke�ng.

Conclusion
MSMEs plays a vital role in the economic 
development of India, par�cularly in the rural 
economy. It helps in genera�ng employment 
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Entrepreneur as an agent of economic 
transforma�on in society and is visible in 
employment and wealth genera�on, 
s�mula�on of indigenous entrepreneurship, 
or promo�on of entrepreneurial culture. 
Small & Medium Scale Enterprises (SMEs) 
with seamless structures can bring about a 
significant contribu�on to the increase in 
employment genera�on, the crea�on of 
wealth, reduc�on of poverty, durable 
economic growth, and development in many 
na�ons across the globe. (Adelekan, et al., 
2016). Entrepreneurship is not a new concept 
in the African tradi�onal setup. It is a ques�on 
of nomenclature. It may not have been known 
with the above name, but it was obviously the 
prac�ce in African society before coloniza�on 
(Okoli & Allahna, 2014). The discovery of oil in 
many countries in Africa especially Nigeria 
seems to have crippled the resourcefulness 
that Africans were known for. The oil boom 
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Introduc�on
 A prominent feature of a compe��ve 
enterprise economy is the ability of people to 
con�nue to seek out and seize opportuni�es 
for profitable new ac�vi�es in local and world 
markets. Entrepreneurship is cri�cal to 
enhancing the innova�veness and 
responsiveness of businesses, to boos�ng 
produc�vity and to improving cost structures 
and trade performance (Harper, 2003). 
Entrepreneurial ac�vity is the key to the 
growth and prosperity of any country. 
Entrepreneurship is one of the economic 
variables that a�racted the a�en�on of 
governments and researchers both in the 
developed and developing world in the last 
two decades. Several efforts and ini�a�ves 
are being made by governments and 
Non-Governmental Organiza�ons (NGOs) to 
promote entrepreneurship and contribute to 
the overall economic growth and 
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also distorted the people’s a�tude to work 
which has nega�vely impacted their 
psychological quo�ent (Duru, 2011).

Though Nigeria is a vibrant country rich in 
human resources with abundant tapped and 
untapped natural resources, it is s�ll one of 
the poorest countries in the world. Nigeria 
has one of the highest rates of youth 
unemployment in sub-Saharan Africa despite 
its alleged strong economic growth 
(Ojonugwa & Alewo, 2016; Anyadike. et al., 
2012). The business opportuni�es and 
investment poten�als are huge in Nigeria; 
however, this requires the ability to iden�fy 
poten�ally useful and economically viable 
fields of endeavors. The most important 
things that can propel Nigeria forward are 
proper educa�on on entrepreneurship, 
infrastructure development, and more 
importantly a changed mindset.

Challenges for Entrepreneurs in Nigeria
Nigeria is naturally endowed with entrepre-
neurship opportuni�es; however, the 
realiza�on of the full poten�al of these 
opportuni�es has been dampened by some 
challenges like lack of knowledge of 
technology, unfair compe��on, mul�ple 
taxes, unfavorable monetary policies, uneasy 
access to funding, inadequate market 
research, unfavorable fiscal policies, poor 
policy implementa�on, which has 
constrained the development of entrepre-
neurship in Nigeria (Agu & Ayogu, 2015). 
Proper educa�on and adequate knowledge is 
key to accomplishment and it plays a strong 
role in the success of the burgeoning 
entrepreneur. The world today is a global 
village and an intending entrepreneur must 
be conversant and in tune with events around 
the globe; hence, quality educa�on becomes 
a cri�cal factor in preparing and empowering 
the entrepreneurs. However, the educa�on 
standards in Nigeria, especially for entrepre-
neurship development, are not of very high 
quality (Ihugba et al., 2013). Lack of qualified 

and competent manpower is considered as a 
major problem hampering entrepreneurship 
development in Nigeria (Ofili, 2014). 
Moreover, some of the government policies 
that emphasized economic enhancement are 
some�mes gender-biased (Love et al., 2015).

Socio-cultural condi�ons in some parts of 
Africa inhibit women from star�ng their own 
businesses and tradi�onal women's roles are 
s�ll highly regarded. In addi�on, access to 
equal opportuni�es between men and 
women is o�en hampered by socio-tra-
di�onal constraints, religion, as well as the 
never-ending household chores and responsi-
bili�es to which women are bound. Women 
entrepreneurs in Nigeria face unique societal 
issues (Lincoln, 2012a). In a research study by 
Lincoln (2012b) on women entrepreneurs in 
Nigeria, it was found that factors like lack of 
capital; high tenancy rate; unconducive 
business environment; government policy 
and support; lack of resources, labor; 
material availability; lack of managerial skills 
and competence; lack of trustworthy 
personnel; lack of electricity/infrastructural 
problem; customers dissa�sfac�on and 
complaints; high degree of compe��on; lack 
of diversifica�on in business; lack of training 
and development/inexperience; lack of 
family support; lack of access to Informa�on 
technology and sexual harassment are some 
of the major problems faced. In spite of the 
various constraints affec�ng business start-up 
and growth, Nigeria has witnessed a steady 
increase in the number of women 
entrepreneurs (Love et al., 2015).

The sanita�on lifestyles of many Nigerian 
resulted in high demand for expensive foreign 
goods and services. Most ci�zens have a 
nega�ve a�tude towards made in Nigeria 
goods/services, are highly religious to a point 
of intolerance in some states. This has 
resulted in riots and the unwanted 
destruc�on of lives and proper�es. There is 
the issue of ethnicity, embezzlement, bribery, 
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and corrup�on that has seen the demise of 
many businesses in Nigeria. In fact, the “Get 
rich guide syndrome” has forced the average 
Nigerian to do any and everything to make 
money. The trial and convic�on of bank chief 
execu�ves for embezzling billions of 
depositors money is a case in point 
(Oghojafor et al., 2011).

The Changing World scenario and Nigerian 
Entrepreneurs
The corona crisis has exposed the 
vulnerability of globally integrated supply 
chains and might ini�ate a de-globaliza�on 
trend with firms reshowing part of their 
produc�on ac�vi�es to the home base. Japan 
has already earmarked $2.2 billion of its 
record economic s�mulus package to help its 
manufacturers shi� produc�on out of China 
as the coronavirus disrupts supply chains 
between the major trading partners 
(Reynolds & Urabe, 2020). Many countries 
are going to follow a similar path. The 
low-cost model where China and India, are 
the worldwide manufacturers may be ended. 
May be globaliza�on as well. This corona 
crisis has changed the rela�onships between 
countries and states, new challenges, new 
stakes, new dangers, new threats (health and 
climate), altogether new equa�ons will soon 
emerge. Governments now will want to be 
more independent and autonomous with 
cri�cal medical supplies and medicines to 
reduce future vulnerabili�es. With 
containment in the main parts of the globe, 
we will see new ways of life producing new 
needs that in turn will produce new 
opportuni�es for entrepreneurs (Derderian, 
2020).

While Covid-19 has created a ruckus within 
the human society across all con�nents, this 
can change the business models, working 
cultures, and journeys of digital 
transforma�on within an enterprise for the 
future (Anonymous, 2020a). Nevertheless, 
these challenging �mes also bring 

opportuni�es. With companies being pushed 
to become digital and redefining their value 
proposi�ons, they are now innova�ng and 
focusing on new ways to sell and distribute 
their products and services. The e-commerce 
sector had been booming in the pre-COVID 
world and is likely to receive a further boost, 
in the post COVID era. E-Commerce pla�orms 
have been allowing entrepreneurs from 
various socio-economic backgrounds to test 
their disrup�ve ideas in the compe��ve yet 
rewarding world of online shopping. 
Entrepreneurs with new business ideas can 
use the lucra�ve digital pla�orm to promote 
their business. By adop�ng the e-commerce 
channel, businesses can boost visibility and 
reach a larger sec�on of customers, thereby 
giving a significant fillip to brand reach and 
overall revenues. Moreover, in today’s 
tech-driven world, business owners can 
partner with e-commerce enablers that 
provide support right from crea�ng 
customized and full-fledged online stores to 
managing payments, logis�cs, online 
promo�ons, and selling across mul�ple 
channels (Bapooji, 2020).

In the post COVID era, we will witness heavy 
traffic towards the online pla�orm. Nigeria is 
gearing up to have 4G network coverage of 
70% of the popula�on by 2025 (Paul, 2020). 
This far-reaching broadband service will give 
a golden opportunity to individuals for se�ng 
up their online businesses. Even, in the 
current scenario, going ahead with an online 
business can be a good proposi�on. With 
some knowledge and skills, it will be easy for 
one to get started with a home-based online 
consultancy business. One can virtually 
connect with the clients via an online portal. 
There are many areas where one offers their 
exper�se such as star�ng an online music 
class; fitness consultancy session; online 
cooking/ bakery class; online die�cian 
consultancy business; online photography 
class etc. There are mul�ple pla�orms such as 
Freelancer, 99designs, Fiverr, Upwork, etc.
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that helps one to get connected with the 
employers based on their skills and can earn 
on a freelance basis. The various projects that 
one can work are web designing projects; 
freelance content marke�ng; social media 
marke�ng; online PR ac�vi�es; digital 
marke�ng projects; sales projects, etc. 
(Anonymous, 2020b). The online delivery 
business is at a high boom. Currently, the 
world is preferring online shopping mode. 
This could be a turning point for star�ng a 
hyperlocal delivery business such as 
pharmaceu�cal delivery; alcohol delivery; 
grocery delivery; daily needs essen�als 
delivery, etc. One can even become a virtual 
assistant and provides professional 
administra�ve, technical, or crea�ve 
assistance to clients remotely from a home 
office or become a ghostwriter and can write 
writes ar�cles, speeches, books, blog posts, 
email newsle�ers, web copy, etc. though they 
may not be credited for that work, the 
remunera�on is good.  A list of various 
business ideas that can be taken up by the 
budding entrepreneurs is given in table 1.
 
Over the past decades, one strategic 
management technique that has gained 
increased acceptance in the field of strategic 
planning is the SWOT analysis. SWOT analysis 
is a strategic planning tool used to evaluate 
the strengths, weaknesses, opportuni�es, 
and threats involved in a project or business 
venture (Nicholas, 2015). Every business 
starts with an entrepreneur, and many that 
succeed do so through self-evalua�on. SWOT 
analysis gives a comprehensive idea about 
the various weak points of the venture 
beforehand. There are also various barriers to 
gain entry to any market to sell your product. 
Porter's Five Forces is a model that iden�fies 
and analyzes five compe��ve forces that 
shape every industry and helps determine an 
industry's weaknesses and strengths. Five 
Forces analysis is frequently used to iden�fy 
an industry's structure to determine 
corporate strategy. The state of compe��on

in an industry depends on five basic forces: 
the threat of new entrants, bargaining power 
of suppliers, bargaining power of buyers, 
threat of subs�tute products or services, and 
exis�ng industry rivalry. If a new 
entrepreneur strategizes his business in such 
a way that it can address all the 
above-men�oned issues then the chances of 
success will become high (Ndanga et al., 
2015).

Recommenda�on
Based on the review, the following 
recommenda�ons are made:
1. The corona crisis has opened up new 
business opportuni�es to the budding 
entrepreneurs and a plethora of new online 
businesses can now be explored.

2. As the world move towards digital 
marke�ng and e-commerce various new 
online business ideas men�oned in the 
review can be ini�ated.

3. Every new business has its own risk; hence, 
one should conduct a SWOT analysis before 
star�ng any new business.  

Conclusion
Entrepreneurs are likely to play an important 
role in the economic development of Nigeria. 
The post COVID era will open up new 
opportuni�es for new entrepreneurs as the 
world may focus more on localiza�on rather 
than globaliza�on. It is now essen�al for any 
country to be self- sufficient on essen�al 
goods and products be it in the field of 
medicine, agriculture, or technology so that 
in case of future pandemic they are be�er 
prepared to face it. The dependency on 
imports will diminish and more emphasis will 
be given to local products. The post 
coronavirus era will hold a promising future 
for budding entrepreneurs. With proper 
educa�on, changed mindset, and 
governmental support, the various 
challenges that crippled the Nigerian 
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entrepreneurship developmental program 
can be overcome. This corona crisis has 
changed all equa�ons that existed before. In 
the future, we are likely to witness a 
mushrooming of digital businesses. With

COVID-19 cure not in near sight e-commerce 
portals will gain an upper hand in doing 
businesses. This may be the right �me for 
budding entrepreneurs to launch their 
startups.
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applied a con�nues applica�on of modern, 
scien�fic methods for achieving company 
objec�ves.

Since the Precot has grown by leaps and 
bounds and has spread its wings to all the 
southern state of India. It has now under its 
umbrella six produc�on units and four 
satellite units involved in produc�on of co�on 
and polyester and also high quality dyed and 
mercerized fabrics. Precot got ISO 
cer�fica�on in 1995 and has now successfully 
implemented 5s system. It has already 
ini�ated steps to implement the Total 
Produc�ve Management and total Quality 
Management. Precot groups have 12 mills. It 
has mill in Andhra Pradesh, Kerala, Tamilnadu 
and Karnataka. The central office which 
controls there12 mills located at Coimbatore. 
The final decision about the quali�es of the 
products, sales and contracts and contracts 
approval of produc�on planning, policy 
decision etc, takes in the central office. The 
company has domes�c as well as export sales. 
So the company’s purchase policy, inventory 
policy, and distribu�on policy depends on 
internal and external market condi�ons. The 

A STUDY ON THE EFFECT OF MATERIAL PRICE
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This ar�cle focuses on the effect in profitability of yarn producers when the prices of co�on are 
fluctua�ng with special reference to Precot Meridian ltd. Even though there is an increase in the 
sales volume and reduc�on in the cost, Yarn producers facing the risk of maintaining the 
profitability margin. The only raw material of yarn produc�on is Co�on. And the co�on is a 
seasonal product. So the purchase of raw material is on seasonal basis. Co�on price in Domes�c 
Market and Interna�onal Market are different and it is always fluctua�ng. A�er Globaliza�on as 
the yarn producers have both domes�c and export sales, they have to face heavy compe��on in 
domes�c market with importers and in the foreign market with other yarn export countries.

Keywords: Co�on, Yarn, Price fluctua�ons, Precot meridian
Introduc�on
 Co�on tex�le industry is quite 
widespread in the world and as many as 90 
countries are producing co�on yarn and/or 
cloth in varying quan�ty. The leading 
producers of co�on cloth in the world are 
China, India, Russia, USA, Japan, Italy, 
Germany, Hong Kong, Egypt, France and 
Romania. India has the world’s second largest 
spinning capacity, commanding a share of the 
global Co�on Yarn market – currently 
producing over 4700 Mn.Kgs of spun yarn of 
which over 3,400 Mn.Kgs is co�on yarn. 
Co�on Yarn accounts for nearly 73% of total 
spun yarn produc�on. Precot is one of the 
premium tex�le groups in India which 
produce world class yarn. It is dedicated 
services for more than forty three years and 
various steps are implemented for achieving 
customers as well as employees sa�sfac�on 
has helped Precot to earn an eminent posi�on 
in the industrial horizon of South India.  The 
fundamental objec�ves of Precot Meridian 
Ltd is to produce good quality products and to 
strengthen company’s base through increased 
produc�vity, effec�ve u�liza�on of the 
materials and manpower resource and 
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earners in terms of foreign exchange among 
all other industrial sectors in India. This 
industry provides direct employment to 
around 35 million people, which has made it 
one of the most advantageous industrial 
sectors in the country. Some of the important 
benefits offered by the Indian tex�le industry 
are as follows:
1. India covers 61 percent of the interna�onal 
tex�le market.

2. India covers 22 percent of the global 
market.

3. India is known to be the third largest 
manufacturer of co�on across the globe.

4. India claims to be the second largest 
manufacturer as well as provider of co�on 
yarn and tex�les in the world.

5. India holds around 25 percent share in the 
co�on yarn industry across the globe.

6. India contributes to around 12 percent of 
the world's produc�on of co�on yarn and 
tex�les.

 As it has a great role in our Indian 
economy, its existence and growth is also 
important. This study aims at bringing the 
a�en�on with regard to price fluctua�ons of 
co�on price on the profitability of yarn 
industry. This study will definitely help to 
understand the influence of co�on price in 
profit margin of yarn industry.

Hypothesis - H0 - There is a perfect linear 
correla�on between Profitability and Sales

Methodology Period of the Study - Period of 
study is ten years from 2004-2005 to 
2013-2014

Source of Data 
Secondary Data is used for the study - 
Secondary data collected from Company 

raw material of company is co�on and it is a 
seasonal product so the purchase and 
inventory policy depends on season too. 
Precot meridian mainly use Indian co�on like 
LK, DCH, MECH, MCU-S, KDCH, MPDCH and 
these are purchased from Andharapradesh, 
Maharashtra, and Karnataka. Precot import 
co�on like GIZA-70, 86, 88, 89, PIMA-US, from 
Australia, America, Egypt &Africa for 
producing the best quality yarn. Co�on 
purchase in form of bales and one bale weight 
up to 160 to 200kgs.Since co�on is an 
agricultural product they purchase the 
maximum quan�ty for the produc�on of the 
Whole year during the seasons.

Research Problem
This project addresses the overall problem of 
fluctua�ons in co�on price and its effect in 
the profitability of yarn producers in India 
with special reference to Precot Meridian Ltd. 
The fluctua�ons in co�on price will vary the 
yarn price. Yarn producers facing the hard 
compe��on in the Domes�c as well as 
Interna�onal market. So these price 
fluctua�ons will adversely affect the 
profitability margin. Awareness in na�onal 
and interna�onal co�on pricing policies and 
introduc�on of strategic purchase procedures 
and cost control measures will help the 
company to withstand the con�ngencies.

Objec�ves of the Study 
1. To study the financial performance of 
Precot Meridian Limited. To study the 
rela�onship between Profitability and sales.

2. To analyze the influence of price 
fluctua�ons in the Profitability of Precot 
Limited.

Need for the Study
The tex�le industry is one of the leading 
sectors in the Indian economy as it 
contributes nearly 14 percent to the total 
industrial produc�on. The tex�le industry in 
India is claimed to be the biggest revenue 
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United States not only loosing its share to 
China but also find it difficult to compete with 
countries like Bangladesh and Cambodia in 
certain segments. It has also been no�ced 
that Indian exports of tex�les & clothing is 
highly correlated with global trade pa�ern in 
contrast to China, Bangladesh etc.

Chong Yu-han(2012) TIER Industry Report - 
Yarn Spinning Mills, Co�on. 7/2/2012, p1-13. 
13p. 6 Charts, 3 Graphs, discussed the average 
price of co�on falls below the 100 cent US$ 
mark in the world marketplaces in the second 
quarter of 2012, bringing down the selling 
price of co�on. Meanwhile, downstream 
firms stood on the sidelines when it came to 
buying co�on fearing a further slide in co�on 
prices worldwide and the escala�on of 
euro-zone sovereign debt crisis from Greece 
to Spain. A decline in co�on price worldwide, 
cau�ous demand from the downstream firms 
in China and the ongoing euro-zone sovereign 
debt crisis bode ill for demand and prices of 
co�on yarn products, sugges�ng that the 
industry sales will slightly fall in the second 
half of 2012 from the same period a year 
earlier.

Data Analysis and Interpreta�on
Data analysis and interpreta�on is the process 
of assigning meaning to the collected 
informa�on and determining the conclusions, 
significance, and implica�ons of the findings. 
Ra�o analysis is a fundamental means of 
examining the health of a company by 
studying the rela�onships of key financial 
variables. Here Profitability ra�os based on 
sales such as Net profit ra�o, Gross profit 
ra�o, Opera�ng ra�o, and Opera�ng profit 
ra�o are discussed.

Annual Reports, Websites, Newspapers, and 
Journals

Tools for Analysis - The tools used for analysis 
are Ra�os and Correla�on

Review of Literature
Vijaya Switha Grandhi(2007), “ Price Vola�lity 
in the Co�on Yarn Industry: Lessons from 
India”  2007 Interna�onal Ins�tute for 
Sustainable Development (IISD) Published by 
the Interna�onal Ins�tute for Sustainable 
Development, discussed the impacts of 
co�on yarn price vola�lity on handloom 
weavers, and the public and private 
interven�ons that have been employed to 
address them. Efforts to date have been 
sporadic and disjointed, with the issues 
associated with co�on yarn price vola�lity 
o�en marginalized by policy-makers more 
focused on interven�ons in the co�on sector. 
Interven�ons to date have included pricing 
controls, technological improvements, 
decentraliza�on in the spinning sector, 
ver�cal integra�on and micro-level yarn stock 
maintenance schemes. The failure of these 
interven�ons made a significant impact to the 
need for a more integrated approach to 
tackling co�on yarn price vola�lity.

Dr. Devendra Shrimali(2011), in his paper 
“Performance of Indian Tex�le & clothing 
Industry in the United States Market : A Post 
ATC Analysis a�empts to study the global 
tex�le & clothing trade pa�ern and export 
performance of Indian tex�le & clothing 
industry vis-à-vis its compe�tors in the United 
States market. The empirical findings suggest 
that India in tex�le & clothing market of
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Table 1 reveals that sales and net profit for the past ten years of the Spinning Industry in India has 
highest sales and net profit ra�o in the year 2006 i.e 6.473859 and in the year 2011 i.e 5.672327. 
It has moderate sales and Net Profit ra�o in the year 2013 i.e 3.101159and in the year 2005 i.e 
3.369244. It has a lowest Sales and Net Profit ra�o in the year 2009 i.e -2.26906 and in the year 
2012 i.e -8.89334. Hence the Sales and Net Profit ra�o has some ups and downs due to sales 
proceeds.

Opera�ng margin or opera�ng profit margin measures what propor�on of a company's revenue 
is le� over, a�er deduc�ng direct costs and overhead and before taxes and other indirect costs 
such as interest. Opera�ng margin formula is: Opera�ng profit ra�o= Opera�ng profit/Net 
sales*100

Table 2 divulges that sales and gross profit for the past ten years of the spinning industry in India 
has highest sales and gross profit ra�o in the year 2006 i.e 15.23 and in the year 2007 i.e 14.01. It 
has moderate sales and gross profit ra�o in the year 2010 i.e 8.38 and in the year 2011 i.e 9.28. It 
has a lowest sales and gross profit ra�o in the year 2009 i.e -1.91 and in the year 2012 i.e -8.83. 
Hence the Sales and Gross Profit ra�o has comes down to efficiency in trading and produc�on 
ac�vity.

Gross profit ra�o=Gross profit/Net sales*100, This ra�o is calculated to determine the efficiency 
in trading or produc�on ac�vity. The ideal ra�o is 20% to 25%

Table No.-2 Sales and Gross Profit for the Past Ten years

Net profit ra�o=Net profit/Net sales*100, this ra�o measures the overall profitability of the firm.
The ideal net profit ra�o is 5% to 10%.

Table No.-1 Sales and Net Profit for the Past Ten years

Table No.-3 Sales and Opera�ng Profit for the Past Ten years
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shows an increasing trend in sales. In the year 
2012 company shows high cost and in the 
year 2009 company shows his cost while 
compared to previous years. Major cost 
element in Total cost is material cost, so that 
any price fluctua�ons in material will affect 
the total cost and profit margin. Trend line of 
total cost and material cost are similar to each 
other.

Sugges�ons
The company should adopt data mining 
strategy to survive in the global market. The 
company should take necessary measures to 
withstand the uncertain con�ngencies in the 
global economy. The company should be 
aware about the domes�c and interna�onal 
market co�on pricing policies. Proper cost 
minimiza�on techniques should be adopted 
to control produc�on cost. Material cost 
should be minimized by applying proper 
purchase procedure.

Findings
It is clear that company shows an increasing 
trend in sales but the company’s net profit 
margin shows a fluctua�ng trend. In the year 
2009 and 2012 the company incur loss 
.Increasing trend in sales is not influencing the 
profitability of the company. In the year 2009 
has compara�vely less Gross profit, and in the 
year 2012 the company incurs a heavy loss. 
Even though the company shows an 
increasing sales trend, Company was unable 
to maintain an increasing trend in gross profit 
margin. it is clear that in the year 2009 has 
compara�vely less Opera�ng profit, and in the 
year 2012 the company incurs a heavy loss. 
Even though the company shows an 
increasing Sales trend, Company was unable 
to maintain an increasing trend in Opera�ng 
profit margin. Sales are increasing year by 
year correspondingly cost is also increasing 
year by year, so company cannot a�ain any 
high profit margin even though the company 

The above table 3 reveals that Sales and Opera�ng Profit for the Past Ten years of the Spinning 
Industry in India  has highest Sales and Opera�ng Profit ra�o in the year 2007 i.e 16.31895 and in 
the year 2006 i.e 15.13297. It has moderate Sales and Opera�ng Profit ra�o in the year 2010 i.e 
11.40039 and in the year 2008 i.e 12.21203. It has a lowest Sales and Opera�ng Profit ra�o in the 
year 2009 i.e 9.706664 and in the year 2012 i.e -3.80277. Hence the Sales and Opera�ng Profit 
ra�o has some ups and down due to company's revenue.
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Conclusion
In a vibrant market condi�on, doing business 
is a big challenge. And these buy-sell 
challenges can be met by taking informed 
decision. On analyzing the overall picture of 
Precot meridian Ltd in India, It can be said that 
the price of raw materials is the cost effec�ng 
key factor in the total cost the product. So any 
fluctua�ons in the material price will strongly 
affect the profitability of the product. As the 
yarn producers facing the hard compe��on in 
the Domes�c as well as Interna�onal market 
it is advisable to have a separate data

 warehouse and data mining department for 
upda�ng the informa�on with regard to the 
latest trend in the economy and market. Yarn 
Industry is one of privilege of our Indian 
economy, so the companies under such 
industry should be protected and guided. 
Precot meridian ltd in India suffered loss in 
2009 and 2012 but it made be�er posi�on in 
2013. If the company make aware of updated 
informa�on in the global economy and 
prac�ce effec�ve cost control system, it will 
succeed to best posi�on.
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enterprises would not bother to change its 
modes of opera�ons and customer 
expecta�ons. This intense compe��on is 
what propels organisa�ons to embark on 
entrepreneurial orienta�on (Olubiyi, 
Egwakhe, Amos and Ajayi, 2019). It has been 
shown that economic development and 
sustainability of developed and emerging 
na�ons rests on entrepreneurship orienta�on 
of its ci�zens (Olowofeso and Ale, 2019; 
Ibidunni and Fadeyi, 2018; Mamun, Kumar, 
Ibrahim, Bin Yusoff and 2017; Asawo, 2016). 

CREATING NEW VENTURES THROUGH ENTREPRENEURIAL
ORIENTATION: MIDDLE LINE MANAGERS PERSPECTIVES 

Dr.FRIDAY OGBU EDEH (PhD), Assistant Lecturer in Department of Business Administra�on, 
Alex Ekwueme Federal University, Ebonyi State, Nigeria
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In order to counter rivalry compe��on, Organisa�ons strives to employ different strategies that 
will give them edge so as to take advantage of the market leadership. It is against this percep�on 
that organisa�ons adopt entrepreneurial orienta�on as a tool for overcoming their compe�tors 
and also expand their opera�onal base. The purpose of this study is to inves�gate the rela�onship 
between entrepreneurial orienta�on and venture crea�on by middle line managers in Nigeria. 
Cross-sec�onal research design was adopted. Accessible popula�on of this study covered forty 
small and medium enterprises opera�ng in Enugu State, Nigeria while the sample frame includes 
one hundred and eighty middle line managers drawn from small and medium enterprises. 
Frequency distribu�on was used to analyses the demographic profiles of the par�cipants. 
Pearson Product Moment Correla�on Coefficient was used to analyses the research hypotheses 
formulated. This study found that entrepreneurial orienta�on has posi�ve significant rela�onship 
with venture crea�on. The study concludes that entrepreneurial orienta�on determinants 
measured in terms of perceived opportuni�es (PO); risk taking (RT); innova�veness (INV) and 
proac�veness (PRA) engenders the crea�on of new ventures. The implica�on of this study is that 
owners of medium and small enterprises should encourage their managers to acquire the 
necessary entrepreneurial skills such as proac�veness (PRA); risk taking (RT); innova�veness (INV) 
and perceived opportuni�es that will equip them to create new businesses outside the exis�ng 
ones so as to provide more employment opportuni�es for the ci�zens that are ready and willing 
to work.  

Keywords: Entrepreneurial Orienta�on, Innova�veness, Perceived Opportunity, Proac�veness 
Risk-Taking, Venture Crea�on.

Introduc�on
The concept of entrepreneurship has been a 
major discourse amongst scholars, business 
prac��oners and government policy makers 
across the globe (Olowofeso and Ale, 2019).  
Due to the intense compe��on between 
firms, individuals working in different 
organisa�ons are mo�vated to search for 
more opportuni�es and strategies for 
overcoming the threats in the business 
environment. Here, compe��on is very 
necessary because without rivals, exis�ng 
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Unger, 2005; Neneh and Van Zyl, 2017; 
Kumarfeli and Semasinghe, 2015; Alarape, 
2013). Most organisa�ons that are into 
different business ac�vi�es today emerged 
over the years as a result of one individual 
taking risk to established such businesses 
without which there will be no private 
organisa�ons in the society.  

From the foregoing, research has shown that 
entrepreneurial orienta�on has predicted 
corporate performance, reconfigura�on, 
sustainability and diversifica�on (Wiklund and 
Shepherd, 2005; Rauch, Wiklund, Lumpkin 
and Frese, 2009; Fakhrul and Selvamalar, 
2011; Su, Xie and Li, 2011; Vij and Bedi, 2012; 
Casillas and Moreno, 2010; Al Mamun, Kumar, 
Ibrahim, Bin Yusoff and 2017). It has also been 
shown that individuals with entrepreneurial 
orienta�on dimensions such as self-efficacy,  
innova�veness, proac�veness and risk taking 
are likely to create new businesses (Lumpkin 
and Dess, 2001, Keh, Nguyen and Ng, 2007; 
Naldi, Nordqvist, Sjoerg and Wiklund, 2007; 
Mohd, Kamaruddin, Hassan, Muda and Yahya, 
2014). In addi�on, Wong (2012) elucidated 
that entrepreneurial orienta�on is an 
instrument for product advantage and its 
success. The no�on that one cannot provides 
every need of mankind has given credence to 
innova�veness breakthroughs where some 
employees who possess certain knowledge 
develops new products, new approaches to 
service delivery have open opportuni�es for 
the emergence of new ventures. On another 
hand, risk taking behaviour is one of the proxy 
or indicators of entrepreneurial orienta�on 
which arose as a result of individual’s potency 
to start up new venture with li�le funds (Al 
Mamun, Kumar, Ibrahim, Bin Yusoff and 2017; 
Gibb and Haar, 2010). Another 
entrepreneurial orienta�on behavioural 
a�tude that has enhanced new venture 
crea�on is self efficacy (Nga and 
Shamuganathan, 2010); which is inherent in 
individual’s personality features.

Secondly, entrepreneurship encourages 
entrepreneurs to take risks, embark on 
knowledge breakthroughs that could lead to 
new products and services.  In line with the 
above, already established enterprises aspire 
for new firms through entrepreneurial 
orienta�on of its managers, supervisors and 
other members of the organisa�on. The 
reason for this orienta�on is to enable every 
member of the organisa�on to get acquainted 
with entrepreneurial skills and philosophies.  

However, entrepreneurial orienta�on has 
helped many countries bring to bear the high 
rate of unemployment and also contribute to 
foreign direct investment (Asawo, 2016; 
Bre�el, Chomik and Fla�en, 2015). This is 
because government alone cannot solve the 
problem of unemployment in every country; 
hence the need for the establishments of 
different businesses that will support 
government efforts. EO has contributed 
posi�vely to economic advancement of many 
countries in terms of job crea�on, more 
inflow of foreign exchange through 
interna�onal trade and development of 
communi�es hos�ng the ventures 
(Olowofeso and Ale, 2019; Oluwale, Olaposi, 
Adelowo and Akangbe, 2016; Okpara, 2009). 

It is against this premise that entrepreneurial 
orienta�on has become relevant in the 
workplace by encouraging employees to take 
risk by coming up with new business 
innova�veness that will give birth to new 
firms (Miller, 1983). Organisa�ons that want 
to remain relevant in their industry can only 
do so if they inculcate entrepreneurial 
a�tude into their employees without hiding 
any secret of the game (Olubiyi, Egwakhe, 
Amos and Ajayi, 2019). It has been shown that 
the crea�on of new enterprises that later 
metamorphosed into conglomerates in 
different parts of the world today are as a 
result of the entrepreneurial inten�on of 
middle line managers from different 
organisa�ons (Krauss, Frese, Friedrich and
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Nevertheless, research on entrepreneurial 
orienta�on as regards to entrepreneurship 
orienta�on has been widely researched 
(Goros�aga, Aliri, Ulacia, Soroa, Balluerka, 
Aritzeta and Muela, 2019; Asawo, 2016; 
Okangi, 2019; Meltem and Sona, 2018; 
Krauss, Frese, Friedrich and Unger, 2005; 
Wi�aya and Wilert, 2017, Syed and Andras, 
2017; Chenuos and Maru, 2015; Ayla, 2013; 
Fakhrul and Selvamalar, 2011; Avloni�s and 
Salavou, 2007; Bre�el, Chomik and Fla�en, 
2015; Richard, Barne�, Dwyer and Chadwick, 
2004). However, despite the dearth of 
research trends, gaps s�ll exist. This is what 
has propelled the researchers to inves�gate 
the rela�onship between entrepreneurial 
orienta�on and venture crea�on with specific 
interest on middle line managers in Nigeria. 
Geographically, the study focused on 
organisa�ons in Enugu state, Nigeria.

Literature Review
Entrepreneurial Orienta�on  - It is concerned 
with a process of embarking on new ideas, 
crea�vity, breakthroughs that is associated 
with new products, services and other 
processes that are relevant to its 
sustainability (Meltem and Sona, 2018; Hult, 
Hurley and Knight, 2004). EO is process as 
well as decision-making approaches employ 
by entrepreneurs to think of crea�ng 
ventures and support business ac�vi�es 
(Bolton and Lane, 2012; Okpara, 2009). EO is 
concerned with top level manager’s beliefs 
and behaviours that mo�vates and gives 
them the prerequisite skills with respect to 
entrepreneurial ac�vi�es (Covin and Miller, 
2014; Stevenson and Jarillo, 1990). Several 
scholars have iden�fied various indicators of 
entrepreneurial success but it depends on 
the context for which such studies are 
focused. Some inves�ga�ons on 
entrepreneurial culture have shown that 
individuals embark on entrepreneurial 
behaviour as a result of educa�onal 
orienta�on, risk taking propensity, 
experience on work, locus of control,

influence of family, quest for independence, 
need for achievement (Ibidunni and Fadeyi, 
2018; Vij and Bedi, 2012; Casillas and 
Moreno, 2010). 

Determinants of Entrepreneurial 
Orienta�on
Extant literature has shown that perceived 
opportuni�es, innova�veness, risk taking, 
proac�veness and autonomy have been 
validated as determinants of entrepreneurial 
orienta�on Miller (1983) iden�fied 
risk-taking, innova�veness and proac�veness 
as determinants of entrepreneurial 
orienta�on which other researchers has 
supported immensely (Okangi, 2019; Wi�aya 
and Wilert, 2017; Covin and Miller, 2014; 
Bolton, and Lane, 2012; Covin and Slevin, 
1989; Lumpkin and Dess, 1996; Casillas and 
Moreno, 2010). Other dimensions of EO 
include self efficacy (Krueger, 2000); 
autonomy (Oluwale, Olaposi, Adelowo and 
Akangbe, 2016; Bolton and Lane, 2012; 
Casillas and Moreno, 2010; aggressiveness 
(Shane, Locke and Collins, 2003; Bolton and 
Lane, 2012); and achievement orienta�on 
and learning orienta�on (Krauss, Frese, 
Friedrich and Unger, 2005). In this study, four 
determinants of entrepreneurial orienta�on 
which include perceived opportuni�es, risk 
taking, innova�veness and proac�veness. 
The reasons for this adop�on rest on the 
widely acknowledge and validity of the 
determinants. Secondly, we also found that 
before new venture will be created out of an 
exis�ng organisa�on, opportuni�es must 
have been conceived; therea�er managers 
will embark on risk taking to start up the new 
organisa�on which is then followed by 
proac�veness and innova�veness.

Perceived opportuni�es – It refer to 
favourable business openings in the business 
environment which serve as a niche for 
entrepreneurs to absolute advantage in 
terms of products and services needed by
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customers (Olubiyi, Egwakhe, Amos and 
Ajayi, 2019; Shapero, 1982). Customer taste, 
demand for new product, complementary 
products and prices are the factors that 
determine entrepreneurial opportuni�es in 
the market. These business opportuni�es are 
the mo�vators for innova�on, proac�ve, and 
risk taking (Bolton and Lane, 2012; Asawo, 
2016). Middle managers perceived 
opportunity that will enable the organisa�on 
create another business that is different from 
the exis�ng one.  Based on this premise the 
first hypothesis is formulated. 
HA1: perceived opportuni�es (PO) has 
posi�ve significant rela�onship with venture 
crea�on

Innova�veness - It includes searching for 
solu�ons for problems in the society. It 
involves innova�ve product, new market 
promo�on and novel processes as well as 
exper�se for execu�ng corporate func�ons 
(Kropp, Lindsay and Shoham, 2006; Miller, 
1983). For Lumpkin and Dess (1996), firm’s 
capacity to embark on discovery by 
suppor�ng new knowledge, undiscovered 
ideas and crea�vity that may give rise to 
advance products, services or new 
technological breakthroughs. Rauch, 
Wiklund, Lumpkin and Frese (2009) 
perceived innova�veness as a behavioural 
a�tude to embark on crea�vity and 
experimenta�on that can bring about new 
products or services. INV is very useful factor 
for orienta�on of middle line managers with 
respect to entrepreneurship as it portrays 
pivotal source by which enterprises hunt new 
customer expecta�ons in the external 
environment (Mohd, Kamaruddin, Hassan, 
Muda and Yahya, 2014; Lumpkin and Dess, 
1996). Entrepreneurial innova�veness 
comprises of product innova�on, process 
innova�on, service innova�on and business 
opera�on innova�on (Bolton and Lane, 2012; 
Krauss, Frese, Friedrich and Unger, 2005; 
Asawo, 2016). In line with the above 
entrepreneurial orienta�on determinant, the 

second hypothesis is formulated.
HA2: innova�veness (INV) has posi�ve 
significant rela�onship with venture 
crea�on

Risk Taking - Taking risk to create new 
venture refers to risks associated with 
inves�ng huge amount of money into new 
opportunity or new product. Most new 
businesses are usually related to risk taking 
entrepreneurial behaviour (Krauss, Frese, 
Friedrich and Unger, 2005; Shane, Locke and 
Collins, 2003). Thus, an entrepreneur that 
iden�fied an opportunity while in the 
organisa�on can take risk by qui�ng his/her 
job to start new business elsewhere (Gibb 
and Haar, 2010). For instance, in Nigeria most 
businesses were established by employees 
that have le� their previous organisa�on. 
Some of these entrepreneurs come with new 
innova�on, service skills, new brands and 
pricing strategy to a�ract their customers 
(Casillas and Moreno, 2010). Risk taking (RT) 
refers to willingness of an entrepreneur to 
embark on entrepreneurial ac�vi�es by 
commi�ng resources to perceived 
opportuni�es (Okpara, 2009; Rauch, 
Wiklund, Lumpkin and Frese, 2009; Kropp, 
Lindsay and Shoham, 2006). Chenuos and 
Maru (2015) found risk taking to be a 
predictor of venture crea�on performance. 
From the above, the third hypothesis is 
formulated.
HA3: risk taking (RT) has posi�ve significant 
rela�onship with venture crea�on

Proac�veness – It is concerned with how 
entrepreneurs take advantage of benefits 
that are available in the market space. 
Entrepreneurs are people with ac�on; people 
that make things happen and not people that 
complain or react to events. PRA represent 
entrepreneurial a�tude of taking ac�ons 
when opportuni�es have been discovered 
(Olowofeso and Ale, 2019; Wi�aya and 
Wilert, 2017). This is because it is one thing to 
perceive opportuni�es; it is another to take
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advantage of such opportuni�es. PRA refers 
to how entrepreneurs an�cipate for goods 
and services that customers need as well as 
propensity to act by introducing new product 
brands in order to overcome their 
compe�tors (Krauss, Frese, Friedrich and 
Unger, 2005; Lumpkin and Dess, 1996; 
Stevenson and Jarillo, 1990). Being proac�ve 
is one determinants of a successful 
entrepreneur. An entrepreneur that is not 
ready to act especially at the right �me will 
definitely miss an opportunity in the external 
environment. From the preceding arguments, 
the fourth hypothesis is established.
HA4: proac�veness (PRA) has posi�ve 
significant rela�onship with venture 
crea�on.

Nonetheless, previous studies on 
entrepreneurial orienta�on (EO) in Nigeria 
have shown posi�ve effect on the 
performance of exis�ng and newly 
established ventures across different 

industries (Arisi-Nwugballa, Elom and 
Onyeizugbe, 2016; Nwekpa, Onwe and 
Ezezue, 2017; Adegbuyi, Oladele, Iyiola, 
Adegbuyi, Ibidunni and Fadeyi, 2018). 
Oluwale, Olaposi, Adelowo and Akangbe 
(2016), and Aderemi (2013) findings revealed 
that INV and PRA have significant associa�on 
with customer performance, while RT 
behaviour and autonomy had no posi�ve 
correla�on with performance. Other studies 
showed that INV, PRA and compe��ve 
aggressiveness had posi�ve effect on 
performance (Olowofeso and Ale, 2019; 
Olubiyi, Egwakhe, Amos and Ajayi, 2019). 
Most of the above studies focus more on 
performance, growth and profitability of 
SMEs rather than middle line manager’s 
entrepreneurial orienta�on behaviour to 
create new firms. This lacuna created is what 
this study intends to fill. Secondly, it was also 
observed that none of the studies were 
carried out in Enugu State where the current 
study was carried out.

The model above shows how venture crea�on is fostered by entrepreneurial orienta�on (EO) of 
middle line managers in Nigeria. New enterprises are usually created when middle lines managers 
discovered opportuni�es such as customer’s product desire, their expecta�on, and taste. These 
considera�ons are the mo�vators behind middle line manager’s appe�te for taking risk, innova�ve 
and proac�ve. In order to provide 

Figure 1: Entrepreneurial orienta�on and new venture crea�on model
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solu�on to customer’s problem, middle line 
managers comes up with new product 
innova�on, process innova�on and customer 
innova�on which of course requires risk 
taking. For the product to be readily available 
to customer’s, middle line manager must be 
proac�ve rather than reac�ve. 

Methodology
Research Design - This study adopted 
cross-sec�onal design because it supports 
the use of designed ques�onnaire in 
collec�ng data from par�cipants within a 
short period of �me (Saunders, Lewis and 
Thornhill, 2009; Sekaran, and Bougie, 2016). 

Study Popula�on - Accessible popula�on of 
this study covered forty small and medium 
enterprises (SMEs) opera�ng in Enugu State, 
Nigeria while the sample frame includes one 
hundred and eighty middle line managers 
drawn from small and medium enterprises in 
Enugu State, Nigeria.

Sampling and Sample Size Determina�on - 
Krejcie and Morgan (1970) sample size 
determina�on table was used to 
determinethe sample size of one hundred 
and twenty three from the sample frame. 

Method of Data Collec�on - Self designed 
close-ended ques�onnaire was used to 
collect responses from the par�cipants. For 

effec�ve ques�onnaire administra�on, 
researchers distributed the ques�onnaire to 
the par�cipants within two weeks and 
retrieved same two weeks later.  However, 
one hundred and twenty three (123) copies 
of ques�onnaire (sample size) administered 
to par�cipants, only one hundred and twelve 
(112) copies were correctly filled by the 
par�cipants.

Measurement - Determinants of 
Entrepreneurial Orienta�on and Venture 
Crea�on were measured with 3-items each 
on five point Likert scale which ranges from 
5=Great extent - 1= Not at all. Content validity 
was used to ascertain the validity of the 
instrument used. Content validity is the 
extent, to which the research ques�ons in the 
ques�onnaire, provides adequate coverage 
of the phenomenon being studied 
(Sarantakos, 2005; Saunders, Lewis and 
Thornhill, 2009). Cronbach α was used to 
ascertain the reliability of instrument with 
the aid of IBM SPSS version 20.0. 

Data Analysis Techniques - Frequency 
distribu�on was used to analyse the 
demographic characteris�cs of par�cipants 
while Pearson Product Moment Correla�on 
Coefficient was used to analyse the 
hypotheses with the aid of IBM SPSS (20.0) 

Analysis and Interpreta�on 
Table No.- 1: Demographic Profiles of Par�cipants
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Result of par�cipants demographic 
characteris�cs revealed that 92 par�cipants 
represen�ng 82.1% are males while 20 
respondents’ represen�ng 17.9% are 
females. Their age bracket show that 19 
par�cipants represen�ng 17.0% fall within 51 
years and above, 50 par�cipants represen�ng 
44.6% are within 41-50 years, 43 par�cipants 

represen�ng 38.4% fall within 30-40 years. 
Par�cipants’ educa�onal qualifica�ons 
revealed that 18 respondents represen�ng 
16.1% hold PhD degree, 27 par�cipants 
represen�ng 24.1% hold master degree, 20 
par�cipants represen�ng 17.9% hold diploma 
cer�ficates while 47 par�cipants 
represen�ng 42.0% hold bachelor degree.

Table 2: Descrip�ve sta�s�cs of entrepreneurial orienta�on and venture crea�on
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Descrip�ve sta�s�cs results on table 2 above revealed that all the variables have Skewness and Kurtosis 
ra�os less than 2 affirming the  assump�on of normality (Weinberg and Abramowitz, 2002).

Cronbach (1951) and; Sarantakos (2005) affirmed that an α significanis vastly acceptable for 
presumptuous homogeneity of items.ce of 0.7 or above  is vastly acceptable for presumptuous 
homogeneity of items.

Table No.-3: Reliability Sta�s�cs

Figure 2: Histogram Showing the Kurtosis of Entrepreneurial Orienta�on

Figure 3: Histogram Showing the Kurtosis of Venture Crea�on
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Figure 2 and 3 above shows the histograms 
represen�ng kurtosis in table 2. The 
distribu�ons in the two figures are platykur�c  

which implies they are flat at the peak of the 
normal curve.

Pearson Product Moment Correla�on 
Coefficient results above revealed that 
determinants of entrepreneurial orienta�on 
have posi�ve significant rela�onship with 
venture crea�on. All the determinants have 
high correla�on coefficients with the 
dependent variable. The results hereby 
shows that HA1: perceived opportuni�es 
(PO) has posi�ve significant rela�onship with 
venture crea�on (.838**, p<.000); HA2: 
innova�veness (INV) has posi�ve significant 
rela�onship with venture crea�on (.805**, 
p< .000); HA3: risk taking (RT) has posi�ve 
significant rela�onship with venture crea�on 
(.785**, p<.000); HA4: proac�veness (PRA) 
has posi�ve significant rela�onship with 
venture crea�on (.872**, p<.000). Based on 
the above results, null hypotheses are hereby 
rejected and alternate hypotheses accepted.

Discussion of Finding
The outcome of the hypotheses analysis 
revealed that entrepreneurial orienta�on 
(EO) of middle line managers has posi�ve 
significant rela�onship with venture crea�on. 
This finding corresponds with some of the 
previous studies on entrepreneurial 
orienta�on in Nigeria such as Adegbuyi, 
Oladele, Iyiola, Adegbuyi, Ibidunni and Fadeyi 
(2018); Arisi-Nwugballa, Elom and 
Onyeizugbe (2016); Nwekpa, Onwe, and 
Ezezue (2017); Olowofeso and Ale (2019); 
Olubiyi, Egwakhe, Amos and Ajayi (2019); and 
Aderemi (2013), albeit these studies did not 
inves�gate perceived opportuni�es as 
determinants of entrepreneurial orienta�on 
in their study. This has made this study 
relevant as it has contributed posi�vely to 
entrepreneurial orienta�on (EO) body of

Table 4: Result of regression analysis of entrepreneurial orienta�on and venture crea�on
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knowledge for researchers, entrepreneurs 
and policy makers across the globe.

Conclusion 
In line with the findings, this study concludes 
that new ventures are created from exis�ng 
firms as a result of entrepreneurial 
orienta�on of middle line managers in the 
organisa�on. This study has shown that 
entrepreneurial orienta�on determinants 
measured in terms of perceived 
opportuni�es (PO); risk taking (RT); 
innova�veness (INV) and proac�veness (PRA) 
engenders the crea�on of new ventures by 
middle line managers in small and medium 
enterprises. This result also implies that 
organisa�ons that are in the same line of 
business can dis�nguish themselves by 
employing entrepreneurial orienta�on to 
create strategic business units that would 
increase their profit base and also provide 
more employment opportuni�es to the 
society at large. It has been shown from the 
finding of this study that perceived 
opportuni�es a�ract the a�en�on of middle 
line managers to engage in entrepreneurial 
behaviour followed by risk taking, 
innova�veness and proac�veness. These 
opportuni�es in the external environment 
are usually propelled by customers’ demand 
of new products especially when compe��on 
in the same industry is intense.

Sugges�on and Recommenda�on
Based on the conclusion the following 
recommenda�ons were drawn.
1. Entrepreneurs should adopt 
entrepreneurial orienta�on as a tool for 
overcoming their compe�tors and also 
expand their opera�onal base. 

2. Owners of medium and small 
enterprises should encourage their managers 
to acquire the necessary entrepreneurial 
skills such as proac�veness (PRA); risk taking 
(RT); innova�veness (INV) and perceived 
opportuni�es that will equip them to create 
new businesses outside the exis�ng ones so

as to provide more employment 
opportuni�es for the ci�zens that are ready 
and willing to work. 

3. Middle line managers should not 
entertain fear from embarking on 
entrepreneurial journey but rather be 
persistent and resilient through risk taking.
4. In order to create more jobs in the 
society, policy makers in charge of small and 
medium enterprises across the globe should 
create more awareness on entrepreneurial 
orienta�on in all exis�ng organisa�ons. 

Scope for Further Research
Having inves�gated entrepreneurial 
orienta�on of middle line managers in small 
and medium enterprises, this study suggests 
that other researchers can be extended to 
the following core other aspects of entrepre-
neurship - 
1. Inves�gates the effect of 
entrepreneurial orienta�on on new venture 
crea�on in larger organisa�ons. 

2. Employ more sta�s�cal tools in the 
inves�ga�on of entrepreneurial orienta�on 
such as regression analysis and ANOVA

3. Inves�gate entrepreneurial inten�on 
of managers or subordinates on new venture 
crea�on.
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formula�on, decision-making, and program 
implementa�on. This makes mixed methods 
researches serving as an ideal means of 
ascertaining reliability of research findings 
(Coyle & Williams, 2000; Sieber, 1973) or 
interpreta�on of results of the empirically 
inves�ga�ve data that allows drawing a logical 
conclusion (Morse & Chung, 2003). To be 
precise, in the field of business, Hurmerin-
ta-Peltomaki and Nummela, (2006) observed 
that, mixed method adds value to the 
researches via increasing validity of the 
findings, contribu�on to the body of 
knowledge, and relevance of second data 
source. Similarly, mixed methods researches, 
in the same discipline (i.e. business), received 
more cita�ons than those studies conducted 
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The paper discusses the implica�ons of using mixed methodology in library and informa�on 
science research. Library and informa�on science is an interdisciplinary field with origin from 
several other disciplines like psychology, sociology, informa�on systems management, 
informa�on technology, business, and humani�es. Evidences show that, many researchers 
employ mixed research methodology in conduc�ng research. Mixed methodology gave and 
con�nues to give rise to misunderstandings, is used by many scholars, is acutely doubted, 
received cri�cisms, and provoked greater disagreements and discussions among researchers. This 
paper sets out to bring out the implica�ons of such a methodology in the field of library and 
informa�on science. The paper is a conceptually based paper that highlights the contradic�ons of 
using posi�vism and construc�vism in a single research. It is indicated in the paper that, many 
researchers are of the opinion that mixing of two different philosophies is almost impossible: 
ci�ng issues like design and instrument, applica�on of theories and contradictory philosophies. 
The paper therefore recommends that, design should be made simple to indicate schemes a 
researcher intends to employ; theories either should be used as a lens or for tes�ng phenomena 
and mixing of philosophies should be avoided for allowing replica�on and repe��on of 
researches elsewhere possible. 

Key words: Discipline; Library and Informa�on Science; Mixed Methodology; Paradigm; 
Qualita�ve and Quan�ta�ve Methodologies   

Introduc�on
 Harmony among researchers for or 
against paradigma�c separa�sm (Williamson, 
2005) s�ll gets seeming endless debates 
whose horizon divergently keeps on 
expanding. Mixed methods researches have 
received prominence since 1990s (Creswell, 
2003; Creswell & Plano Clark, 2007; Dunning, 
Williams, Abonyi, & Crooks, 2008). The 
reasons for using mixed methods researches 
are many. These include research integra�on, 
which, according to some researchers, 
increases confidence and provides insights 
into the future dimensions of researches 
(O’Cathain, Murphy, & Nicholl, 2010) 
especially in interdisciplinary or mul�dis-
ciplinary researches that involve policy 
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methodology for bridging the gaps or solving 
societal problems (Creswell, 2013). It is 
important to note that, sociology and other 
social sciences have developed and wri�en 
several texts with regards to conduc�ng 
researches using mixed methodology 
(Rosenberg, 2006). Library and informa�on 
science unlike many humani�es and other 
disciplines however, is a discipline within a 
discipline which is different from each other 
(Saracevic, 1992, p.9) and lack many text 
books that explain how to conduct a research 
using mixed methodology (Fidel, 2008). To 
begin with, cri�cal look at the paper �tled “is 
informa�on science about informa�on” 
presented by Hjørland, (2011) reveals how 
complex each term that makes up LIS is. As he 
indicated, the ques�on appears like logical 
truism, which requires no empirical backing 
but he was able to show beyond reasonable 
doubts how this became serious. Informa�on 
is subjec�vely a meaningful human 
construc�on (not an objec�vely factual 
commodity). Furthermore, informa�on as a 
concept implies that, it is a fluid. Its fluidity 
changes as new paradigm appears. 
Informa�on cannot qualify defini�ons from a 
mono-discipline perspec�ve, as its meaning is 
dependent upon the discipline borrowing it. 
This implies that, defini�on of informa�on 
itself is always guided by the principle of 
theory-driven facts, and when the fact 
changes, its defini�on and dimension changes 
as well. Perhaps that is why Brier, (2006) 
noted that, informa�on is both a qualita�ve 
and quan�ta�ve en�ty. The paradigm shi� in 
LIS from system- to user-centered approach 
(Dervin & Nilan, 1986) is a concern to be 
considered that s�cking to use quan�ta�ve 
methodology in place of qualita�ve 
methodology is just like a speaking water 
under the bridge (Vakkari, 1997) let alone 
combining two opposing methodologies with 
different philosophical beliefs in one study.

Similarly, it is apparently clear from the work 
of Talja and Hartel, (nd, p11) that, there is a 
tendency to define the “informa�on behavior 

separately using single design research 
approaches (Molina-Azorin, 2011). 
Conversely, O’Cathain, Murphy, and Nicholl’s, 
(2007) study found out that, in the field of 
medical researches, only 18% of the 
researches used mixed methods which is 
a�ributed to the perceived inadequacy of 
quan�ta�ve researches by health researchers. 

To support this asser�on, Whitehead and 
Schneider, (2012) cited Annells, 2007 and 
O’Cathain, (2009) who notedthat, every year, 
nursing and midwifery scholars use 
mixed-methods for conduc�ng construc�vist 
and purposeful researches. Based on this 
regard, Whitehead and Schneider, (2012) 
categorized users of mixed methods research 
into those who consider mixed methods as 
qualita�ve, those who consider it to be a 
paradigm on its own, and classical mixed 
methods researchers who combine both 
qualita�ve and quan�ta�ve research in a 
single research. This categoriza�on has made 
use of mixed methodology to receive 
maximum debates among researchers 
themselves (Bazeley, 2002). While some 
researchers employ mixed methods in their 
researches without any impera�ve need 
compelling them to do so, it is important to 
ask such a ques�on as; what value does mixed 
method research add to the field of Library 
and Informa�on Science (LIS)? This is 
because, the consequences of using MM 
range from conduc�ng many researches 
within a research, failure of solving societal 
problems using specific methods, devia�ng 
from contribu�ng to the body of knowledge 
to dangerous conclusions. In this regard, 
Strube, (2000) noted that, research has been 
effect-driven rather than theory-driven. In 
spite of these problems, researchers, in the 
field of LIS s�ll use MM and to reduce such 
problems, researches should be looked at 
either from posi�vism or interpre�vism 
perspec�ves separately.

Many disciplines conduct researches using 
research methodologies including mixed 
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Sec�on A: Literature Review on LIS 
Library and informa�on science as a discipline 
throws more ques�ons on its own territory, 
researches conducted, and methodologies 
used in the field. In support of the above, 
Saracevic (1992, p.13) argued that LIS are 
separate fields: “the common ground 
between LIS, which is a strong one, is in the 
sharing of their social role and in their general 
concern with the problems of effec�ve 
u�liza�on of graphic records. But differ 
markedly with respect to the selec�on of 
problems and the way they are defined; 
theore�cal problems and frameworks 
established; nature of experimenta�on and 
empirical development; tools and approaches 
used; etc. (Saracevic, 1992, p.9). Similarly, as 
observed by Konrad (2007, p. 652-653) that 
tradi�ons of public service, bibliography, 
documentalism, and informa�on science have 
viewed their mission, their philosophical 
toolsets, and their domain of research 
differently. Concern for people becoming 
informed is not unique to LIS, and thus is 
insufficient to differen�ate LIS from other 
fields. LIS are a part of a larger enterprise 
(Konrad, 2007, p. 655). In a similar narra�on, 
Buckland (2004) wrote that, educa�onal 
programs in LIS concern with what people 
know that require wide-range of exper�se 
with differences in computer science and 
other business studies. Furthermore, Bawden 
and Robinson (2013) argue that while 
informa�on Science has overlaps with 
numerous other disciplines with interest in 
studying communica�on and communica�on 
chains. For example, according to Hjørland 
(2010), computer science may be interested 
in the indexing and retrieval, sociology with 
user studies, and publishing (business) with 
dissemina�on, whereas informa�on science is 
interested in the study of all of these 
individual areas and the interac�ons between 
them.

Library and informa�on science, as a 
discipline, should have a unique method of 

centeredness dichotomy” ci�ng Case, (2006) 
who noted that, site-specific, system-specific 
or service-specific studies are not captured in 
the reviews of informa�on behavior 
researches since 1990s. This implies that, 
there are many boundaries for a researcher to 
select which are tangent to the central issue 
of interest to study. Taljan and Hartel, (nd, 
p11) referenced Case, (2002) who reiterated 
that, “the boundaries, concepts, methods and 
research foci of informa�on needs and uses 
research have arisen as much dissa�sfac�on 
and dissen�ng voices than knit together a 
community of like-minded scholars”. Further, 
Taljan and Hartel, (nd), cited Pe�grew, Fidel 
and Bruce, (2001, p64); and Järvelin and 
Ingwersen, (2005) who observed that, “one of 
the strongest concerns voiced over years has 
been that the user versus system dichotomy is 
poten�ally harmful for research programs in 
LIS”. This is, as a result of, the difficul�es or 
even impossibili�es experienced in 
dissocia�ng interac�on inherent in researches 
involving people, technologies, literatures, 
and documents as separate en��es or 
domain of research (Taljan & Hartel, n.d). In 
short, what is obtainable and possible in one 
domain-specific territory, may not necessarily 
be the case in another domain. In other 
words, mixed method that has been accepted 
in sociology and other humani�es may not 
likely be so in another field specifically LIS. 
There are many reasons to a�est to that in 
addi�on to the above men�oned.      

To achieve the objec�ves of the paper, the 
ar�cle is divided into the following sec�ons:
* Sec�on A: Literature Review on LIS 
* Sec�on B: Paradigm 
* Sec�on B I: Posi�vism World View about 
Reality
* Sec�on BII: Social Construc�vist Worldview
* Sec�on C: Research Methodology 
* Sec�on D: Research Design
* Sec�on E: Implica�ons of Using Mixed 
Methodology in LIS Research
* Sec�on F: Conclusion and Way Forward
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were classified as non-empirical research 
papers. The five most popular topics were 
“informa�on retrieval”, “informa�on 
behavior”, “informa�on literacy”, “library 
services”, and “organiza�on and 
management.” An overwhelming majority of 
the empirical research ar�cles employed a 
quan�ta�ve approach. Although the survey 
emerged as the most frequently used 
research strategy, there is evidence that the 
number and variety of research 
methodologies have been increased. There is 
also evidence that qualita�ve approaches are 
gaining increasing importance and have a role 
to play in LIS, while mixed methods have not 
yet gained enough recogni�on in LIS research.

This shi� is probably due to the move from 
system-centered approach to user-centered 
perspec�ve (Dervin & Nilan, 1986) and users 
are different in many respects: personality, 
cogni�on, learning ability, behavior, etc. In 
another narra�on, Musa (2018, p.150) 
referenced Nissani (1997) that, a “discipline is 
defined as any compara�vely self-contained 
isolated domain of human experience, which 
possess its own community of experts”. It is 
also defined, according to Choi and Pak (2007, 
p.228) as an “established area of inquiry, a 
branch of knowledge, instruc�on, or 
learning”. From another perspec�ve, 
Tengström (1993, p.16) described cross-dis-
ciplinary research as a process, not a state or 
structure. He differen�ates three levels of 
ambi�on regarding cross-disciplinary 
research:
1. Pluridisciplinary or mul�-disciplinary level
2. Genuine cross-disciplinary level or interdis-
ciplinary and
3. Discipline-forming level or trans-dis-
ciplinary 

Similarly, Krishnan (2009) observed that, 
disciplines have five (5) characteris�cs, which 
include: 1) Every discipline has a par�cular 
area of research, though the area may overlap 
with other areas. 2) Disciplines have a body of 
accumulated specialist knowledge that is 
popularized, and passed to members of the 

inquiry based on the area a researcher 
intends to look at a given problem or a 
phenomenon. Perhaps that is why Antwi and 
Hamza (2015) referenced Olsen, Lodwick, and 
Dunlop (1992, p.16) that a paradigm hence 
implies a pa�ern, structure and framework or 
system of scien�fic and academic ideas, 
values and assump�ons. Similarly, Musa 
(2018, p.160) noted that, thus paradigms 
shape the ques�ons scien�sts ask and the 
possible answers they can get through their 
research. Once the problems with the 
paradigm become obvious, as too many 
excep�ons remain unexplained, a new 
paradigm that is able to explain more 
phenomena and/or that is in some sense 
more efficient might replace the previous 
one. Brier (2006) cited Nöth (1995, p.34) who 
noted that informa�on in its everyday sense is 
a qualita�ve concept associated with meaning 
and news. However, in the theory of 
informa�on, it is a technical term, which 
describes only quan�fiable aspects of 
messages. Informa�on theory and semio�cs 
have goals of similar analy�c universality: 
Both study messages of any kind, but because 
of its strictly quan�ta�ve approach, 
informa�on theory is much more restric�ve in 
its scope. 

According to Fidel (2008, p.271), mixed 
methods research (MMR)—which integrates 
qualita�ve and quan�ta�ve methods in one 
study to improve the study's quality—is not 
common in library and informa�on science 
(LIS) and has not been discussed in its 
literature. Similarly, according to Togia and 
Malliari (2017), LIS is a very broad discipline, 
which uses a wide range of constantly 
evolving research strategies and techniques. 
They used a stra�fied random sample of 440 
ar�cles published in five prominent journals; 
they analyzed and classified ar�cles for 
iden�fying (i) research approach, (ii) research 
methodology, and (iii) method of data 
analysis. For each variable, a coding scheme 
was developed, and the ar�cles were coded 
accordingly. A total of 78% of the ar�cles 
reported empirical research. The rest 22% 
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view world in a par�cular domain (Covey, 
1989; Mackenzie & Knipe, 2006; Scotland, 
2012; Kivunja & Kuyini, 2017) and influences 
the choice of ontology, epistemology and 
methodology (Guba & Lincoln, 1994) in a 
given situa�on. Similarly, a paradigm can 
mean human construc�ons that have to do 
with principles showing where the researcher 
is coming from that allow construc�on of 
meaning in data (Denzin & Lincoln, 2000). 
Summing these submissions up, a paradigm 
comprises a set of beliefs, norms, and values 
shared among scholars in a par�cular domain 
or discipline. The choice of a paradigm in any 
research is cri�cal as slight devia�on from the 
ideals inherent in such a paradigm can render 
the en�re research invalid and non-reliable. 

The Paradigma�c Determinants  - According 
to some scholars, these are referred to as 
“dimensions” as indicated above by Terre 
Blanche, and Durrheim, (1999). 
Unfortunately, many researches are 
conducted without sta�ng categorically the 
choice of paradigma�c determinants a 
possible consequence of mixing any 
philosophical beliefs without giving regards to 
their implica�ons. According to Shah and 
Al-Bargi, (2013), there are three determinants 
of paradigm. These are ontology, 
epistemology, and methodology. Ontology 
refers to the study of being (Cro�y, 1998, p. 
10); the nature of existence and what 
cons�tutes reality (Tashakkori & Teddlie, 
1998). Ontological assump�ons are 
concerned with what cons�tutes reality, in 
other words what is; what is there that can be 
known? (Guba & Lincoln, 1994; Shah & 
Al-Bargi, 2013). Researchers need to take a 
posi�on regarding their percep�ons of how 
things really are and how things really work. 
For instance, does a researcher believe in 
singularity of reality or its plurality? If a 
researcher chooses singularity, it means that, 
posi�vism is the paradigm to use. Conversely, 
if the researcher wants to study but with 
mul�ple reali�es, that means that, he/she 
should go for interpreta�ve or construc�ve 
paradigm. This implies that, the researcher’s 

discipline. 3) The accumulated body of 
knowledge in discipline is organized into 
theories, principles, concepts, models and 
frameworks. 4) Disciplines have/and use 
specific terminologies or a specific technical 
language and have developed specific 
research methods according to their specific 
research requirements. 5) Disciplines have 
ins�tu�onal manifesta�on of in the form of 
subjects taught at universi�es or colleges”. 
According to Terre-Blanche and Durrheim 
(1999), the research process has three major 
dimensions: ontology, epistemology and 
methodology. Whereas paradigm refers to a 
research culture with a set of beliefs, values, 
and assump�ons that a community of 
researchers has in common regarding the 
nature and conduct of research (Kuhn, 1962, 
p.24).

Many researches are conducted without 
research philosophy a consequence that gives 
rise to using any methodologies anywhere 
without giving too much considera�on for the 
assump�ons of each methodology separately. 
A slight compromise in the principles of a 
methodology can render it invalid for the 
design and the en�re research. Perhaps that is 
why Galliers (1991, p.152) noted that, “a 
research philosophy is a belief about the way 
in which data about a phenomenon should be 
gathered, analyzed, and used. Two major 
research philosophies have been iden�fied in 
the Western tradi�on of science, namely 
posi�vism (some�mes called scien�fic) and 
interpre�ve (also known as an�-posi�vist)”.           

Sec�on B: Paradigm - It is of relevance for a 
scholar to become familiar with paradigm in 
research (Shah & Al-Bargi, 2013). The word 
paradigm, first coined by Kuhn, refers to the 
philosophical way of thinking (Kuhn, 1962). It 
involves a set of beliefs shared among 
scholars that guides the direc�on of research 
ac�ons or inves�ga�ons (Guba & Lincoln, 
1994). It is more than a mere guide rather, it 
monitors researcher for living in the world 
(Lather, 1986) domain-specific territory; or 
serves as a lens through which researchers 
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approaches used for suppor�ng the credibility 
of research findings. To bu�ress this further, 
Jackson (2013) cited Sikes (2004) who noted 
that, through jus�fica�on of the chosen 
methodology as complemented with the 
research ques�ons, credibility of the research 
can be strengthened (Sikes, 2004) and 
awareness of the philosophical underpinning 
for the research can “secure the quality of the 
research produced” (Snape & Spencer, 2003, 
p1). Jackson (2013) opined that, a crucial 
aspect of choosing a methodology is 
‘researcher posi�onality’ (Sikes, 2004, p17) 
and the philosophical assump�ons 
concerning beliefs, values, ontology, 
epistemology and rela�onality since research 
is subjec�ve. As Kincheloe and Berry (2004, 
p6) suggested that, “assump�ons shape the 
outcome of the research” and choices made 
about research methodology ‘profoundly 
affects what I find’ (Kincheloe & Berry, 2004, 
p6).   

Sec�on BI: Posi�vism World View about 
Reality - Posi�vism is the belief that, reality is 
objec�vely created, or given and is measured 
using proper�es, which are independent of 
the researcher and his or her instruments. In 
other words, knowledge is objec�ve and 
quan�fiable. Posi�vism is concerned with 
uncovering truth and presen�ng it by 
empirical means (Henning, Van Rensburg & 
Smit, 2004, p. 17). Posi�vism, according to 
Musa (2108, p.161), is the view that the only 
authen�c knowledge is scien�fic knowledge, 
and that such knowledge can only come from 
posi�ve affirma�on of theories through strict 
scien�fic method. The term “posi�ve” 
indicates an objec�ve approach to the study 
of humanity that shares much in common 
with methods employed in the natural 
sciences, as contrasted with “norma�ve”, 
which is indica�ve of how things should or 
ought to be based on human construc�on. 
Creswell (2013) referenced Phillips and 
Burbules (2000) who observe that sense of 
the key assump�ons of this posi�on are:
1. Knowledge is conjectural (and an�-founda-
�onal)—absolute truth can never 

posi�on shapes the choice of methodology 
depending on whether he/she views the 
external world as independent or constructed 
reality. Furthermore, the decision taken or to 
be taken for which view to consider will pave 
way for choosing quan�ta�ve or qualita�ve 
approach. 

On the other hand, epistemology deals with 
the philosophical inquiry about knowledge 
and ‘the grounds upon which we believe 
something to be true’ (Oliver, 2010, p35). 
Epistemology is concerned with the nature 
and forms of knowledge (Cohen, Manion & 
Morrison, 2007, p7). Epistemological 
assump�ons are concerned with how 
knowledge can be created, acquired and 
communicated, in other words what it means 
to know. Guba and Lincon, (1994, p. 108) 
explain that epistemology asks the ques�on, 
what is the nature of the rela�onship 
between the would-be knower and what can 
be known? Epistemologically, that knowledge 
is arrived at through sense-making and 
meaning (Jackson, 2013), i.e. making sense of 
the emerging themes and categories. 
Furthermore, epistemology has to do with 
seeking new knowledge and as a result, is 
central to the choice of methodology with 
respect to the objec�ves of the research 
(Snape & Spencer, 2003, p1) and there is a link 
between epistemology and ontology 
pertaining to the reality of the world (Shah, & 
Al-Bargi, 2013). 

Methodology is a “strategic plan of ac�on 
determined by the choice and use of 
par�cular methods” (Cro�y, 1998, p3). Thus, 
methodology is concerned with why, what, 
from where, when and how data is collected 
and analyzed (Jackson, 2013). Guba and 
Lincon (1994, p. 108) stated that, 
methodology asks the ques�on: “how can the 
inquirer go about finding out whatever they 
believe can be known?”. To explore more 
about the above posi�on, Jackson (2013) 
noted that, taking into cognizance the 
philosophical underpinning is important in 
shaping the research design and clarifying 
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However, the predominant paradigm that 
survived western culture/researches was 
posi�vism (Rosenberg, 2006). It was Comte 
who blended it into the sociology 
(1798–1857) as cited by Bha�acherjee (2012). 
Comte made it to be used through the early 
20th century where Lazarsfield (1941) 
pioneered large-scale survey research and 
sta�s�cal techniques for analyzing survey 
data. However, it failed to measure what is 
supposed to determine (Rosenberg, 2006). 
This is due to the absence of reliable 
methodology that could unravel the mysteries 
of human subjects (Bha�acherjee (2012). In 
response to this, an�-posi�vists or interpre-
ta�vism emphasized to study social ac�ons 
based on understanding and providing 
meanings to their ac�ons (Simmel) and his 
work on symbolic interac�onism cited by 
Andrews and Levine (2010) and Husserl’s 
work on phenomenology (Bha�acherjee, 
2012). Besides, with behavioral and 
psychological determinants of human 
popula�on (Bha�acherjee, 2012); interpre-
ta�vism is gaining ground and becoming the 
order of the day to the extent many social 
scien�sts believe that predic�on and 
interpreta�on can be reconciled (Rosenberg, 
2006). 

Normal science o�en suppresses 
fundamental novel�es because they are 
necessarily subversive of its basic 
commitments (Kuhn, 1962; p. 5). When, in the 
development of a natural science, an 
individual or group first produces a synthesis 
able to a�ract most of the next genera�on’s 
prac��oners, the older schools gradually 
disappear. In part, the disappearance of the 
old paradigm is due to members conver�ng to 
the new paradigm (Kuhn, 1962, pp. 18-19). 
Thus, the paradigm shi� from posi�vism to 
interpre�vism are the fact that researches 
conducted using posi�vis�c perspec�ve do 
not answer social problems; inadequacy in 
quan�fying the actual concepts thereby 
leaving researches hanging and the fact that, 
human subjects are different from other 
things (molecules, atoms, etc), subjec�ve 

be found. 2. Research is the process of making 
claims and then refining or abandoning some 
of them for other claims more strongly 
warranted. 
2. Data, evidence, and ra�onal considera�ons 
shape knowledge. 
3. Research seeks to develop relevant, true 
statements, ones that can serve to explain the 
situa�on of concern or that describe the 
causal rela�onships of interest. 
4. Being objec�ve is an essen�al aspect of 
competent inquiry; researchers must examine 
methods, and conclusions for bias. 

Sec�on BII: Social Construc�vist Worldview - 
Failure of posi�vis�c approach to answer 
most of the nagging ques�ons raised by social 
science especially with regards to behaviorism 
and psychology necessitated the social 
construc�vism. Social construc�vists hold 
assump�ons that individuals seek 
understanding of the world in which they live 
and work. Creswell (2013) observed that, 
individuals develop subjec�ve meanings of 
their experiences—meanings directed toward 
certain objects or things. These meanings are 
varied and mul�ple, leading the researcher to 
look for the complexity of views rather than 
narrowing meanings into a few categories or 
ideas. Assump�ons of construc�vism, 
according to Cro�y (1998), as referenced by 
Creswell (2013, p.25) are as iden�fied as 
meanings are constructed by human beings as 
they engage with the world they are 
interpre�ng; and interac�ons with their world 
thereby making sense of it based on their 
social and historical perspec�ves.

Reasons of Paradigma�c Shi� from 
Posi�vism to Interpre�vism among Social 
Scien�sts
Philosophy of qualita�ve research has to do 
with interpreta�ve, humanis�c, and 
naturalis�c approaches (Creswell, 2007) 
which places significant importance to the 
subjec�vity (Bryman, 1988). The ontological 
assump�on is that there is no single reality 
but encompasses mul�ple reali�es for any 
phenomenon (Speziale & Carpenter, 2003). 
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model” is more appropriate than “mixed 
method” for research in which different 
approaches are applied at any or all of a 
number of stages through the research. Their 
point being that mixing o�en extends beyond 
just the methods used in the research. 
Methodology in LIS thus refers to how a 
researcher conducts a research in library and 
informa�on science field. However, with 
regards to mixed methodology, as indicated 
by Saracevic (1992, p.11), the issues to be 
raised are many ranging from nega�ng or 
confusing the use of system-centered 
approach to user-centered approach (Dervin 
& Nilan 1986). It is in response to this that, 
Greene et al., (1989) observed that, o�en the 
purpose for choosing a mixed methods design 
is not made clear by the researcher, 
poten�ally leading to confusion in the design 
phase of the study. Similarly, as posited by 
Barbour (1998), mixing of methodologies 
within a broad quan�ta�ve or qualita�ve 
approach may raise almost as many issues as 
when working across approaches. Pa�on 
(1988) posited that, some studies may not be 
considered to have employed mixed methods 
at all in so far as they do not give recogni�on 
to the full contribu�on of each method.

To augment the above facts, Greene and 
Caracelli (1997), reiterated that, the “mixing” 
may be nothing more than a side-by-side or 
sequen�al use of different methods, or it may 
be that different methods are being fully 
integrated in a single analysis. It is argued 
that, research should not be as flexible as to 
lose control, bridging the paradigma�c 
perspec�ve thereby using mixed methods 
instead of individualis�c approaches 
separately. This is against Rossman and 
Wilson’s (1985, p.635) posi�on that, purposes 
necessita�ng mixed methods may be 
corrobora�on, expansion or ini�a�on. 
Ini�a�on, in the form of an itera�ve, nested, 
holis�c, or transforma�ve design (Greene & 
Caracelli, 1997), requires an integra�on of 
methods in contrast to the simpler 
component designs typically used for 
corrobora�on or expansion. Where the

reali�es differ from objec�ve ones. Looking at 
these proposi�ons, there are many reasons 
that necessitated the paradigm shi� from 
posi�vism to interpre�vism among social 
scien�sts. Interpre�vism is based around 
three principles: consciousness (awareness of 
individuals); ac�ons (delibera�ons on choices 
about how to behave) and unpredictability 
(which is uncertainty and negates posi�vism) 
Livesey (2006). In addi�on, inflexibility and 
weakness in understanding social processes, 
inability to discover meanings a�ached to 
social phenomena, neglec�ng mo�va�ons 
and values of social actors, structures and 
pa�erns (Raddon, n.d.) are some of the 
reasons that necessitated the shi�. 
Furthermore, natural se�ng couple with the 
fact that, researcher serves as the key 
instrument, mul�ple sources of data, 
induc�ve data analysis, par�cipants’ 
meanings, which dwells more on researcher’s 
background, context and prior 
understandings (Creswell, 2007) are key to 
embracing the interpreta�ve paradigm over 
posi�vis�c paradigm. Finally, differences 
inherent in the behavior of objects (e.g. when 
metal is subjected to heat) and human when 
lose a job (Parahoo, 1997; Marriappan, 2015) 
are en�rely dispropor�onate. 

Sec�on C: Research Methodology - 
Methodology refers to how scholars actually 
conduct research about reality. It involves the 
strategies and instruments that scholars apply 
in iden�fying the popula�on of study, 
determining of sample size, the type, and 
nature of data to collect. It also has to do with 
data collec�on, and how data is collected; 
techniques for data analysis, repor�ng of 
findings, discussions, and repor�ng research 
inferences (Bazeley, 2002). There are three 
main typologies of research methodologies: 
quan�ta�ve, qualita�ve, and mixed method 
or pragma�c. These dimensions of research 
methodologies provided scholars with 
op�ons of designing empirical inquiries 
(Musa, 2018, p.171). However, Bazeley (2002, 
p.387) referenced Tashakkori and Teddlie 
(1998) who argued that the term “mixed 
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quan�ta�ve or vice versa. Mixed methods 
research resides in the middle of this 
con�nuum because it incorporates elements 
of both qualita�ve and quan�ta�ve 
approaches. It is obvious that, this statement 
can easily confuse scholars in disciplines. In 
other words, there is no specific guideline to 
necessitate the use of mixed methods design 
perhaps since they are different from 
philosophical viewpoints. Perhaps that is why 
Creswell (2014, p.32) noted that, mixed 
methods research is an approach to inquiry 
that combines or associates both qualita�ve 
and quan�ta�ve forms. It involves 
philosophical assump�ons, the use of 
qualita�ve and quan�ta�ve approaches, and 
the mixing of both approaches in a study. 
Thus, it is more than simply collec�ng and 
analyzing both kinds of data; it also involves 
the use of both approaches in tandem so that 
the overall strength of a study is greater than 
either qualita�ve or quan�ta�ve research 
(Creswell & Plano, 2007). Similarly, Johnson, 
Onwuegbuzie, and Turner (2007) ar�cle 
observed that, “mixed methods research is a 
research design (or methodology) in which 
the researcher collects, analyzes, and mixes 
(integrates or connects) both quan�ta�ve and 
qualita�ve data in a single study or a 
mul�phase program of inquiry”.  

Sec�on G: Implica�ons of Using Mixed 
Methodology in LIS Research - For LIS 
research to be addressing issues squarely, 
based on the paradigma�c assump�ons 
stated earlier in this paper (i.e. quan�ta�ve 
and qualita�ve methodologies); by 
implica�on, looking at approaches from 
system perspec�ve to user perspec�ve, 
researches in LIS should always be looked at 
from these two perspec�ves i.e. system or 
user. Hence, the issue of mixed methodology 
does not even arise in the first place. 

Following are some of the implica�ons 
1. Fidel (2008, p271) indicated that MM as a 
concept for u�liza�on in LIS research is s�ll 
not well established ci�ng Gorman and 
Clayton (2005) as the only textbook in LIS

purpose of the research is made clear, and is 
theory-driven (i.e. presented through a logical 
chain of evidence), then that substan�ve 
focus becomes a super ordinate goal which 
limits tensions in mixing of methods (Chen, 
1997). The ques�on is that, where and when 
does such logical chain of evidence fit without 
bias? Based on the assump�ons highlighted 
above for both posi�vist and construc�vist 
perspec�ves, if one assump�on is broken, it 
simply means that, the methodology in 
ques�on doesn’t and can’t hold. For example, 
Block and Vis (2018) observed that, mixed 
method is possible especially via the use of 
(minimally) necessary and (minimally) 
sufficient (combina�ons of) condi�ons for an 
outcome which is against the logically 
necessary condi�ons of Wi�genstein’s (1921) 
stand on philosophy. These wordings 
minimally necessary and minimally sufficient 
combina�ons of condi�ons can easily 
misguide than guide well informed research. 
For a discipline like library science that 
combines two seemingly disjointed 
components into a complete whole, it looks 
too cumbersome for the researchers in this 
discipline to use mixed methodology to guide 
their inquiries.   

Sec�on D: Research Design - Research 
designs, according to Creswell (2013, p.12), 
are plans and the procedures for research that 
span the decisions from broad assump�ons to 
detailed methods of data collec�on and 
analysis. This plan involves several decisions 
and the overall decision involves which design 
should be used to study a topic. There are 
basically three types of designs which are: 
qualita�ve, quan�ta�ve, and mixed methods. 
However, the statement made by Creswell 
(2014, p.32) seems contradictory than 
convincing where he cited that, Newman and 
Benz (1998) reiterated that, “the three 
approaches are not as discrete as they first 
appear. Qualita�ve and quan�ta�ve 
approaches should not be viewed as polar 
opposites or dichotomies; instead, they 
represent different ends on a con�nuum. A 
study tends to be more qualita�ve than 
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to repeatability. Due to the failure of 
ar�cula�ng the ra�onality of using MM, 
decisions are always difficult to take. Decision 
taken or to be taken is always bound with 
par�cular consequences. Lack of enough 
literature in LIS that can guide research is 
challenging and researchers may be found 
wan�ng about what is the research ques�on 
and purpose of the methods? How much 
space does the researcher have to work with? 
How important is it that triangula�on 
happens for research ques�on? And what the 
researchers hear from their editor and 
reviewers? 

4. Theore�cal /methodological implica�ons: 
Theory describes phenomena and 
methodology specifies how to do when faced 
with such phenomena by providing 
perspec�ves and models. LIS discipline can be 
faced with difficulty in designing what 
methodology to apply to suit theory for aiding 
prac�ce. Perhaps that is why policies vary 
from one library or LIS School to the other. In 
other words, theory is not about truth but 
rather accurate predic�on of confirmatory 
observable phenomena.  

5. Design Issues: Mixing qualita�ve and 
quan�ta�ve methodologies opens many 
possibili�es for research designs. How to 
combine and in what order these 
methodologies can be combined (sequen�ally 
or simultaneously) and what role each 
component plays (e.g. explanatory, 
confirmatory or exploratory). Each 
combina�on of these decisions creates a 
research design of certain type and several 
methodologists have created typologies of 
research designs which lead to confusion. 

6. The challenges and open ques�on at the 
centre of discussions among MM scholars are 
s�ll prevalent. These ques�ons range from 
what MM is all about; epistemological 
ques�ons to prac�cal ma�ers associated with 
the actual implementa�on of the approach 
(Fidel, 2008, p267). Similarly, several 
researchers have inves�gated the research

research referring to it. Furthermore, he 
reiterated that, while MMR is some�mes 
necessary for an inves�ga�on to be carried 
out or to ensure its quality, it is not an 
all-encompassing solu�on to issues in 
research. Researchers apply it because they 
think it is needed, not because they wish to 
use a new approach. He concluded that, upon 
all the ar�cles he studied (465 ar�cles), did 
not require MM, which explains the low rate 
of its applica�on where only 5% used 
triangula�on, which is more needed than 
MM. 

2. Cogni�ve dissonance will con�nue to occur 
thereby expanding the fron�er of MM despite 
lack of awareness of the approach by those 
who use it even when they apply it. Similarly, 
Fidel (2008) highlighted that, the most 
familiar form of MMR use in LIS is 
triangula�on, one of the methods to test the 
validity and accuracy of a study. In effect, 
triangula�on is the best tool to use than MMR 
in LIS research. Pa�on (2002) iden�fied four 
types of triangula�on:
* Methods triangula�on: checking the 
consistency of findings generated by different 
data collec�on methods
* Triangula�on of sources: checking the 
consistency of different data sources within 
the same method
*  Analyst triangula�on: using mul�ple 
analysis to review findings 
* Theory/perspec�ve triangula�on: using 
mul�ple perspec�ves or theories to interpret 
the data 

3. Ambiguity in defining MM in LIS: The fact 
that MM is not discussed much in the LIS 
literature extensively means that, it can cause 
difficulty in providing logically necessary 
condi�ons for defining it and this can have 
futuris�c challenges in terms of applicability. 
In support of this argument, Fidel (2008, 
p.274) noted that, there is no much discussion 
of MMR in LIS literature. This results in LIS 
researchers combining whatever without 
detailing and ra�onalizing the purpose for 
doing so. This can cause hitches with regards 
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discipline, using MM can prove abor�ve to 
develop theories that can guide research, 
prac�ce, and interven�ons.  

Sec�on H: Conclusion and Way Forward - It is 
clearly shown that, mixed methodology usage 
in many researches is unnecessary especially 
where only researchers wish to use it but not 
needed. Lack of awareness among LIS 
researchers par�cularly because of shortage 
number of textbooks is prevalent; ambiguity 
of defining MM in LIS may be cumbersome 
and bewildered as informa�on is both 
qualita�ve and quan�ta�ve and paradigm 
shi� from system- to user-centered approach 
can cause disparity in LIS researches; etc. The 
implica�ons of using MM in LIS researches are 
many ranging from using different approaches 
with a polarized con�nuum, mixing designs 
that are unique for either quan�ta�ve or 
qualita�ve to having dangerous conclusions 
leaving the research hanging and irrelevant. 
Replica�on of researches in other se�ngs 
seems impossible.  

Way Forward - Triangula�on is the most 
prevalent among LIS researches and not an 
MM. There is the need for deeper 
understanding of the method for its 
replica�on in LIS discipline. It is recommended 
that, research designs should be made simple 
to indicate schemes a researcher intends to 
employ; theories should either be used as a 
lens (qualita�vely) or for tes�ng phenomena 
(quan�ta�vely) and mixing of philosophies 
should be avoided for allowing replica�on and 
repe��on of researches elsewhere. There is 
the need for the produc�on of textbooks for 
understanding mixed methodology in LIS 
disciplines. 

method used in LIS, categorized them and 
measured trends and use-frequency of 
various methods. Fidel (2008) referenced 
Powell (1999) who found out that MMR was 
not used in any of their findings. In addi�on, 
lack of consistency with the use of MM in 
researches as none of the LIS ar�cles analyzed 
by Fidel (2008) referred to MMR by name. 
Some researchers explained at the beginning 
of their ar�cles that they had used both 
quan�ta�ve and qualita�ve methods but was 
not prevalent. They explicitly indicate that the 
concept MMR has not yet gained recogni�on 
in LIS research.      

7. If the paradigm represents work that has 
been done once and for all, what further 
problems does it leave the united group to 
resolve? (Kuhn 1962, p23). The answer to this 
ques�on was given that, when normal science 
func�ons successfully; there is no need for 
novel�es or anomalies (Kuhn, 1962, p52). 
No�ng that, MM in LIS research seems to 
cause or upset the above point. In other 
words, if qualita�ve or quan�ta�ve research 
can solve most if not all research problems in 
LIS discipline separately, why combining 
heterogeneity in research in a heterogeneous 
discipline? The fact that, LIS discipline itself is 
debatable concerning its plural or 
intersec�onal nomenclature (HjØrland, 
2011), amalgama�on as in “Library Science 
and Informa�on Science” which obviously 
appear different; using MM will confound 
research rather than streamlining them.

8. Scien�sts inves�gate natural phenomena 
and develop theories that make predic�ons 
and can be tested against the reality which 
they a�empt to describe, classify, and explain.
Due to the lack of enough theories in LIS 

Interna�onal Journal of Business Review And Entrepreneurship |Volume-1 | Issue-1 | June - 2020 |ISSN No. 1115-9146

h�ps://www.sun.edu.ng/sun-business-journal 66



References
1. Annells, M. (2007). What’s common with qualita�ve research these days? (Guest editorial) Journal of 
Clinical Nursing, 16, 223–4
2. Åström, F. (2006). The social and intellectual development of library and informa�on science. 
3. Doctoral theses at the Department of Sociology, Umeå University,. No 48 2006. h�p://www.diva-por-
tal.org/smash/get/diva2:145144/FULLTEXT01
4. Bha�acherjee, A. (2012). Social science research: Principles, methods, and prac�ces. Textbooks 
Collec�on. 3. h�p://scholarcommons.usf.edu/oa_textbooks/3 
5. Bawden, D. & Robinson, L. (2013). Introduc�on to informa�on science. Chicago: Neal-Schuman 
Publishers, Incorporated. ISBN 9781555708610.
6. Bazeley, P. (2002). Computerized data analysis for mixed methods research. In A. Tashakorri, & C. 
Teddlie (Eds.), Handbook of mixed methods for the social and behavioral sciences. Thousand Oaks, CA: 
Sage, 385-422.
7. Block, de D., & Vis, B. (2018). Addressing the challenges related to transforming qualita�ve into 
quan�ta�ve data in qualita�ve compara�ve analysis. Journal of Mixed Methods Research. 2018 
10.1177/1558689818770061
8. Brier, S. (2006). The founda�on of LIS in informa�on science and semio�cs. LIBREAS. Library Ideas: 4.  
h�ps://libreas.eu/ausgabe4/001bri.htm 
9. Bryman, A. (1988). Quan�ty and Quality in Social Researches.
10. Buckland, M. K. (2004). Reflec�ons on social and cultural awareness and responsibility in library, 
informa�on and documenta�on - Commentary on the SCARLID colloquium. In. Rayward, W. B. (Ed.). 
Aware and responsible. Papers of the Nordic- Interna�onal Colloquium on Social and Cultural 
Awareness and responsibility in Library, Informa�on, and Documenta�on Studies (SCARLID). Lanham, 
MD: Scarecrow Press. (pp. 169-175).
11. D. O. (2002). Looking for informa�on: a survey of research on informa�on seeking, needs, and 
behaviour. London: Academic Press.  
12. Case, D. O. (2006). Informa�on seeking. In B. Cronin (Ed.), Annual Review of Informa�on Science and 
Technology, 41, 293-326. Medford, NJ: Informa�on Today.  
13. Choi, B. C. K., & Pak, A. W. P. (2007). Mul�disciplinary, interdisciplinary and transdisciplinarity in 
health research, services, educa�on and policy: 2. Promotors, barriers, and strategies of enhancement. 
Clinical and Inves�ga�ve Medicine. Medicine Clinique et Experimental, 30, 224–232. PMID:18053389
14. Chua, A. & Yang, C.C. (2008). The shi� towards mul�-disciplinarily in informa�on science, 
15. Journal of the American Society for Informa�on Science and Technology, 59(13), 2156–2170.
a. Cohen, L., Manion, L., & Morrison, K. (2007). Research methods in educa�on.   London: Routledge.
16. Covey, S. R. (1989). The seven habits of highly effec�ve people. London: Simon and Schuster
a. Coyle, J., & Williams, B. (2000). An explora�on of the epistemological intricacies of using qualita�ve 
data to develop a quan�ta�ve measure of user views of health care. Journal of  Advanced Nursing, 
31, 1235-1243.
b. Creswell, J. W. (2003). Research design: Qualita�ve, quan�ta�ve, and mixed methods approaches 
(2nd ed.). Thousand Oaks, CA: Sage.
c. Creswell, J. W. (2013). Qualita�ve inquiry and research design: Choosing among five approaches (3rd 
ed.). Thousand Oaks, CA: Sage Publica�ons.
d. Creswell, J. W. (2014). Qualita�ve inquiry and research design: Choosing among five approaches 
(4th ed.). Thousand Oaks, CA: Sage Publica�ons.
17. Creswell, J. W. & Plano Clark, V.L. (2011). Designing and conduc�ng mixed methods research. Los 
Angeles: Sage.
a. Creswell, J. W., & Plano Clark, V. L. (2007). Designing and conduc�ng mixed methods research. 
Thousand Oaks, CA: Sage.
b. Cro�y, M. (1998).  The founda�ons of social research: Meaning and perspec�ve in the research 
process. Thousand Oaks, CA: Sage Publica�on Ltd.

Interna�onal Journal of Business Review And Entrepreneurship |Volume-1 | Issue-1 | June - 2020 |ISSN No. 1115-9146

h�ps://www.sun.edu.ng/sun-business-journal 67



healthcare services is led by households that 
have a spending capacity as the poor and 
vulnerable sec�ons of society have restricted 
demand for such services. More importantly 
Health is “a state of complete physical, mental 
and social well-being and not merely the 
absence of disease” according to the world 
health organisa�on but the majority of the 
Indian popula�on lives in rural areas below 
the poverty line and they even don’t have 
enough resources to finance their healthcare 
expenditure. 

It is based on the idea that every individual 
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and to expand the workforce in healthcare, even to train and retain the exis�ng health care 
workforce. Today, India has all the resources to intervene and to provide be�er health care to 
those in greatest need, but the exis�ng interven�on and resources did not match the power of 
the health system to deliver in a be�er way and on an adequate scale.
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Introduc�on
The mixed economy of health care services in 
India has various dimensions like Allopathy, 
Ayurveda, Homoeopathy, Unani and Siddha 
are different systems of medicine available in 
the country. However, allopathy is the 
dominant system of medicine. Furthermore, 
healthcare system in India has grown over the 
years on account of an increase in demand for 
modern healthcare facili�es, rise in 
awareness about diseases, health 
consciousness among people, increase in per 
capita income, changing lifestyle, transi�on in 
disease profile etc. However, the demand for 
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health care. At the primary level of health 
care, we include community health centers 
(CHCs), Primary health centers (PHCs), and 
sub centers (SCs). While the sub-district 
hospitals come under the category of 
secondary health care and the ter�ary level of 
health care includes the district hospitals and 
medical colleges.  With a popula�on of 1.21 
billion, India stands at the second posi�on 
among the most populous countries in the 
world, a�er China (Na�onal Health Policy 
2019). India comprises 7 union territories and 
29 states. These states and union territories 
are further sub-divided into districts and 
blocks. Thus, provision of health care to such a 
huge popula�on is the biggest challenge faced 
by Indian government since a�er the 
independence. The provision of health care 
needs some sound planning and management 
and also some policies with a strong 
implementa�on and management by the 
government bodies with private health care 
providers. While states are responsible for the 
func�oning of the health care delivery system, 
Centre also has a responsibility towards the 
state's health care system in the form of policy 
making, planning, assis�ng and providing 
adequate funds to various provincial health 
authori�es to implement na�onal programs. 
While na�onal level health care system is 
guided by the Union Ministry of Health and 
Family Welfare (MoHFW), there is a state 
department of Health and Family Welfare in 
each state, headed by a state minister. Each 
regional set-up covers 3-5 districts and works 
under the authority delegated by the state 
directorate of health services. Middle-level 
management of health services is the district 
level structure and it is a link between the 
state and regional structure on one hand and 
on the other hand is the peripheral structure 
such as Primary Health Care (PHC) and 
Sub-Centre (SC). 

 The government healthcare spending in India 
is only 1.04 percent of GDP. The government 
has decided to increase the spending on 
health care to 2-3 percent through the

can get a maximum value of service. 
Unfortunately, the health care consumer 
o�en has a very li�le idea of the value of the 
par�cular treatment being received 
(Abegunde, D. and A. Stanciole 2006). The 
consumer is very o�en not paying the full 
price for the treatment because the cost is 
partly or fully paid by the government. 
Together these mean that our tradi�onal 
approach to demand does not work very well 
for health care services. On the supply side, 
availability and advancement of modern 
healthcare facility has also contributed 
towards the be�erment of healthcare 
services industry in India (CII, 2020). 
Regardless of this, the supply side constraint 
remains as public expenditure on healthcare 
is limited which in turn, provides an 
opportunity to private healthcare service 
providers. Moreover, if people need health 
care services, then their demand is lively to be 
very inelas�c (the quan�ty demanded does 
not respond much to price changes). If it is 
absence, a problem for a compara�ve market. 
It just means that the equilibrium price could 
be very high (Cropper, M.L. 1977). But if we 
couple inelas�c demand with consumers who 
lack informa�on and market power by 
suppliers, it is become more complicated. All 
these factors, among others, have 
contributed to increase inequality in health 
care and underdevelopment of health in 
India. 

The Indian public healthcare system consists 
of primary, secondary, and ter�ary care 
ins�tu�ons. Despite many efforts by the 
government, public healthcare system, i.e. 
primary, secondary, and ter�ary care 
ins�tu�ons face substan�al challenges in 
providing care to the care seekers. Thus, it is 
�me to review the current health care system 
in India, in the light of other developed 
country’s health care system.

Structure of Health Care System 
 The healthcare infrastructure in India 
consists of primary, secondary, and ter�ary 
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as CBR, MMR, IMR, TFR are also very high. 
Today, India has all the resources to intervene 
and to provide be�er health care to those in 
greatest need, but the exis�ng interven�on 
and resources did not match the power of the 
health system to deliver in a be�er way and 
on an adequate scale.

Rural Healthcare System  
The exis�ng health care inequali�es in the 
availability of India’s healthcare are supposed 
to be as large as India’s own popula�on. 
When we talk about the health care, the 
whole popula�on is divided into 2 parts. One 
is urban popula�on and the second is rural 
popula�on. The urban popula�on lives in 
urban areas and they have somewhat be�er 
quality access to healthcare facili�es such as 
district and sub-district hospitals because 
they are generally found nearby in the urban 
areas. However, the majority of the 
popula�on lives in rural areas under the 
below the poverty line and have limited 
access to health care services and facili�es. 
One of the bo�lenecks in Indian healthcare 
system is that most of the popula�on of India 
s�ll relies on cultural remedies and tradi�onal 
prac�ces of healthcare.

pronouncement of many policies such as 
Na�onal Health Policy 2002, Na�onal Health 
Policy 2015 and the Na�onal Rural Health 
Mission (NRHM). Investment in healthcare 
rose very high in the beginning periods of 
NRHM. But at the peak of NRHM 
performance, investment in health care 
started stagna�ng at about 1.04 percent of 
GDP. The result of such stagna�on is felt at the 
failure of the health care delivery system to 
the people who need most and to expand the 
workforce in healthcare, even to train and 
retain the exis�ng health care workforce. The 
disinclina�on or unwilling to provide for 
regular employment harms the service 
delivery system, management func�on, 
research and development func�ons of the 
government. The biggest constraint that the 
Indian healthcare system faces is the failure in 
a�aining minimum levels of public 
expenditure in healthcare facili�es and 
infrastructure.

Today, India possess advanced technologies 
and knowledge to prevent diseases and to 
provide a proper health care for its people, 
yet the number of unhealthy people is s�ll 
very high and other indicators of health such 
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In plain areas, a CHC covers a popula�on of 1, 
20,000 while in hilly areas this propor�on of 
the popula�on is limited only to 80,000 
(NRHM 2019).

Sub-Centers (SCS) 
The SCs is the first interac�on point between 
the primary health care and local community. 
Currently, there are 1, 52,326 Sub-centers are 
running in the country (as on 31st march 
2015). Sub-centers provides the basic 
healthcare facili�es to the people and services 
in rela�on to the mother and child care 
(MCH), safe delivery, universal immuniza�on 
programme, family welfare services, primary 
medical care, control of communicable and 
non-communicable diseases programmes. 
Each sub-center is required to be manned by 
at least one ANM (Auxiliary Nurse Midwife), 
female health worker and one male health 
worker. The main func�on of health 
sub-center is to deliver preven�ve and 
primi�ve care together with the basic cura�ve 
care. As the popula�on density in the country 

Rural health is a state subject and every state 
is trying to raise the standard of living of its 
people. To improve the health status of its 
people is one of the basic du�es of a state. 
Today, India faces maternal mortality at a 
large scale and most of them happened in 
rural India. Thus, the child health is also 
influenced in rural areas of the country. 
Healthcare is the right of every ci�zen, but the 
lack of adequate infrastructure and 
unavailability of healthcare services and 
non-qualified health workers make India 
more vulnerable to health consequences.

The healthcare system in rural India runs as a 
three-�er system based on the following 
popula�on norms: in plain areas, every 
sub-center covers a popula�on of 5000 and in 
hilly or tribal areas it covers only a popula�on 
of 3000. Likewise, the primary health centers 
and community health centers also covered a 
definite propor�on of the popula�on. A 
primary health center covers 30,000 
popula�on in plain areas against the 20,000 of
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physician, gynecologist, and pediatrician with 
21 paramedical officers and other staff. As per 
the IPHS norms, a CHC should have at least 30 
beds, x-ray machine, Opera�on Theater, 
delivery room and labs.

Health Manpower in Primary Healthcare 
India 
Health manpower is defined as the people 
who are specialized in promo�ng health, in 
preven�ng and curing diseases. Therefore, 
the primary objec�ve of health workforce is 
to provide specialized health personnel in the 
desired number with all the suitable skills at 
the right �me or right place.  The performance 
of healthcare system of any country depends 
on the availability of the health care 
infrastructure and health manpower. Though 
India has shown progress in the healthcare 
sector, s�ll there are many areas in the 
country where there is hardly any physician, 
Midwife/ ANM available in case of any 
emergency. It is one of the most crucial 
aspects of the healthcare system. The 
situa�on in the availability of specialist health 
manpower in India’s health sector is even 
more alarming. Although the number of 
specialists in broad specialists of internal 
medicine, general surgery etc. being 
inadequate, is within manageable propor�on, 
but the availability of specialists in emerging 
specialists is much less (Mehta J. 2013). In the 
country, there is an imbalance in the 
rural-urban availability of specialized doctors, 
with more advanced and specialist physicians 
and doctors being available in the urban areas 
of the country. The reason, why in rural or 
remote areas the mortality rates are high 
compara�vely to the urban and plain areas, is 
that people have to go a long distance for 
seeking healthcare.

 India is lagging far behind in all the 
three indicators of health system shown in 
table. According to the MCI (Medical 
Councilof India), the total number of 
registered doctors is 9,36,488 in 2014. As per 
the norms of World Health Organiza�on 

s varying and not uniform, the applica�on of 
popula�on norms is not possible all over the 
country. Na�onal Rural Health Mission under 
the IPSC Guidelines sanc�oned some 
minimum number of staff to cater to the local 
people at the sub-center. The staff includes 
health worker both female as well male, 
voluntary worker. The total number of post at 
the sub-center is 03. Under the NRHM, there 
is a provision for an addi�onal Auxiliary Nurse 
Midwife (ANM) on the contract basis and one 
Lady Health Visitor (LHV) is also entrusted 
with the supervision of six sub-centers. The 
Central government bears the salary of ANM 
while the salary of the MHW (Male Health 
Worker) bears by the state government.

Primary Health Centre (PHC)
Primary Health Centre (PHC) is the first 
interac�on point between the medical officer 
and village community. Realizing its 
importance in rural health care delivery, the 
center, the state, and other government and 
non-governmental agencies have started 
establishing primary health centers and 
health manpower. There is an increase of 
1784 PHC's in 2014 as compared to those 
existed in 2005. The primary health centers 
are established and maintained under the 
Minimum Needs Programme (MNP)/ Basic 
Minimum Services (BMS) by the state 
government. As per the minimum norms, 
there should be a medical officer supported 
by 14 paramedical and other staff to manage 
a PHC. Under the NRHM, there can be two 
addi�onal staff nurses on contract basis at a
PHC. PHC’s provide an integrated cura�ve and 
preven�ve healthcare to the rural people with 
promo�ve and family welfare services and 
schemes.

Community Health Centers (CHC’s) 
Community health centers (CHC’s) are the 
first referral unit for 4 PHCs and are being 
established and maintained by the state 
government under the MNB/BMS 
programmes. A CHC is to be manned by four 
medical officers specialized in surgeon, 
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countries. Being healthy also means that you 
can work and earn wages. One of the costs of 
poor health is lost days at work. This is a cost 
not only to the individual but also to society as 
a whole: the economy’s popula�on is 
producing less output. If you are in poor 
health, then you risk losing wages for the days 
when you cannot come to work. For be�er 
health, health facili�es should be improved. 
For be�er health facili�es, public health 
expenditure is very important. Of this 
expenditure, the capital expenditure is 
increasing over the period of �me very rapidly 
which is to be admired. In India, to improve 
the health facili�es many programmes are 
being implemented, among them NRHM is 
important, which has to be implemented 
more meaningfully. The increasing of public 
expenditure alone cannot serve the purpose, 
unless it is properly used for delivering quality 
infrastructure and good service 
mechaniza�on.  

(WHO), there must be 25 health worker per 
10,000 popula�on, while India has only 19 
health worker (doctors, nurses, and 
midwives) per 10,000 popula�on. The 
number of Auxiliary Nurse Midwives (ANM) 
are 7,56,937 in 2013 in the country. However, 
when we compared India with the number of 
the Indian popula�on of more than 1.21 
billion, it shows a doctor-popula�on ra�o of 
1:1700 people against the WHO minimum 
norm of one doctor for every thousands of 
popula�on, which is below to that of 
developed countries and some developing 
countries.

Conclusion 
Health is an important basic need. Healthy 
people are the real wealth of the na�on. With 
regard to the health infrastructure and health 
status, though India has made significant 
improvements, it is compara�vely lagging 
behind many developed and developing 
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appointed as the University First Vice- 
Chancellor. In addi�on to that, Aminu S. 
Mikailu was the one that took it from where 
Professor Sambo stopped as the 

new Vice-Chancellor to the University and 
subsequently he was appointed as the head of 
Nigerian Energy Commission (Sa'eed, 2015). 
Professor E.M. Abdurrahman making him as 
the third Vice-Chancellor. The next comes 
Professor W. B. Quirix. By the year 2004 the 
University of Kaduna State come into being as 
it was par�ally established and is now having 
seven  facul�es  namely  below;  
1. Kaduna State University Faculty of 
Pharmaceu�cal Sciences.
2. Kaduna State University Faculty of Science.
3. Kaduna State University Faculty of Social & 
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Management of informa�on resources and services is a vital asset towards the effec�veness and 
efficiency of any library. The paper sought to inves�gate the status of the management of Kaduna 
state university library, the study was qualita�ve in nature as interview method was used for the 
study. The university librarian was interviewed as a respondent in ge�ng the needed and vital 
informa�on for the study. The findings revealed that the library is managed through two 
commi�ees: The Library Management Commi�ee (LMC) and Library board (LB). The university 
s�ll have a long way to go in respect to the management of resources and services of the library. 
Poor funding, shortage of junior staff, the� and mu�la�on, internet connec�vity, interrupted 
power supply and lack of orienta�on to the university community. The study recommends the 
development, overhauling and the adap�ng of new management strategies to manage the 
informa�on resources and services of the library. Also, the provision of standby generator to help 
in the delivery of services to the university library. The library should employ more suppor�ng 
staffs because of the services it renders.  From the study, it was shown that the library has more 
senior staffs, and that is why the services of the library are not carried out effec�vely. The library 
should maintain the present organiza�on of informa�on resources with the Library of Congress 
Classifica�on Scheme (LCC) because it gives room for future enhancement.  

Keyword: Library Management, Informa�on Resources, Library Services and Staffing

Background of the Study 
Kaduna state university was established in the 
year 2004 in the month of May under the law 
made by the state government. The university 
was promulgated as the need arise to boost 
the state higher educa�on sector to not just 
the northern but also to southern part of 
Kaduna. Two campuses were approved that 
are from the sec�on of Kaduna central and 
the other campus at Kafanchan (Sa'eed, 
2015). At first, the main campus at Kaduna 
starts its degree programmes, with the then 
state Governor Dr. Ahmed Muhammad 
Makarfi as the chief guest of honor. The 
appointment of the Professor Idris Abdulkadir 
as the university Pro-Chancellor as well the 
chairman Governing Council was made. Then 
also Professor Abubakar Sani Sambo been 
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and services is paramount on Academic 
Libraries and also to Kaduna state University 
(Eze & Uzoigwe, 2013). Generally, Academic 
library management is of the direc�on en 
route for ge�ng the a�ainment of the real 
objec�ves of ins�tu�ons. The academic 
library management involve a series of 
ac�vi�es, Func�ons and processes these 
statement includes informa�on about 
collec�on development, cataloging, 
classifica�on, automa�on, and indexing of 
informa�on resources and services.

Research Objec�ves
1. Iden�fying types of informa�on resources 
used in   Kaduna State University Library.
2. To examine how the collec�ons are being 
managed in terms of acquisi�on, organiza�on 
and storage / preserva�on.
3. To examine the services provided by the 
library.
4. To assess the level of staffing in the library 
in term of Size, Qualifica�ons and Skills.

Research Ques�ons  
1. What types of Informa�on Resource are 
available in Kaduna state University library?
2. How are these collec�ons managed in 
terms of Acquisi�on, Organiza�on, Storage / 
preserva�on?
3. What kind of services are offered by the 
Library?
4. What is the Level off staffing in the library 
in terms of size, Qualifica�on and Skills?

Methodology 
Methodology defines the ac�vi�es of 
researcher which include the steps involve in 
conduc�ng the research, how to proceed and 
measure progress, the method use for data 
collec�on either scien�fic deduc�on and 
induc�ve thinking and skill of research in the 
age of informa�on (Kumar R. , 2011).

Interview – It is widely form of means of 
collec�ng both quan�ta�ve and qualita�ve 
data, this techniques demands skills from the

Interna�onal Journal of Business Review And Entrepreneurship |Volume-1 | Issue-1 | June - 2020 |ISSN No. 1115-9146

h�ps://www.sun.edu.ng/sun-business-journal 

Management Science.
4. Kaduna State University Faculty of 
Agriculture. 
5. Kaduna State University Faculty of Arts the 
State University. 
6. Kaduna State University Faculty of 
Environmental Sciences.
7. Kaduna State University Faculty of 
Medicine  (Sa'eed, 2015).

Introduc�on
The primary purpose to which the University 
of Kaduna State Library (KASU) is aimed for 
suppor�ng, learning research as well means 
of teaching, in the University in a manner to 
add and put up to the consistent and 
suppor�ng of the University vision, mission 
and goals of the ins�tu�on. In addi�on, the 
University library services and resources 
should be in sufficient and quality enough to 
meet the user’s needs and demands and to 
cover all the areas in the university 
curriculum (Aina, 2004). The amount of 
library resources and services should be 
made available all the �me at appropriate 
�me with the level for the degree appropriate 
available in suppor�ng the cultural, technical 
and intellectual development of the student 
enrolled in the University. Academics libraries 
offers wide range of services and resources to 
support the teaching and the research needs 
of it staffs, student and faculty member’s 
(Rosa, 2016). Today academic libraries are 
searching round to the crea�ve ways in 
encouraging it student by providing the most 
needed resources to meet users demand by 
providing the digital services as well the 
digital resources to meet the requirements to 
it users (Ngozi, 2003). Resources like e-books, 
journal, books, Magazines, Government 
publica�ons, indexes and abstracts are the 
most common resources found in Academic 
libraries that are been u�lized. Universi�es 
are at the very vanguard of providing the 
basic necessi�es to the needed informa�on 
resources and informa�on services to its 
different users, the management of resources 
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well coordina�ng human, the financial 
aspect, the physical, with the informa�onal, 
and some other needed resources that will 
help in achieving the goals of the library 
(Dhawan, 2016). The management of 
collec�on in the library therefore may be 
including selec�on, organiza�on, acquisi�on, 
as well storage and the dissemina�on of the 
relevant informa�on resources to the users 
Management in library is fundamental 
because proper management make resources 
and ac�vi�es in library to be well control and 
look in to. Library management and skills 
come through post-Masters in library and 
informa�on science (MLIS), con�nuing 
educa�on (CE) opportuni�es. This type of 
educa�on is typically offered by professional 
library associa�ons such as the Library 
Leadership and Management Associa�on 
(LLAMA) and occurs at the local, state, and 
na�onal level. Topics covered in this type of 
span and the range of management 
sub-special�es including leadership, 
communica�on, project management, 
budge�ng, supervising, and planning. 
Delivery methods for these courses range 
from webinars, to single day face-to-face 
workshops, to mul�-day ins�tutes (Miriam, 
Ma�eson, & Allen, 2015).

Informa�on Resources in Academic 
The word “Resources” is been define 
differently by various discipline, in the area of 
library and informa�on science centers is 
seen as the integra�ng of document, eBooks, 
e-journals, databases, and mul�media 
materials (Ekere, Omekwu, & Nwoha 
Chindinma M, 2016). Today library resource 
are been digi�zed which refers to the 
conver�ng of informa�on resources from 
other format to digi�zed format changing 
informa�on resources in library has enhance 
library ac�vi�es. Users of library can now 
freely access resources of any informa�on 
centers from any ware (Ekere, Omekwu, & 
Nwoha Chindinma M, 2016). Informa�on 
resource or library resources are the material
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interviewer because it provide a firsthand 
informa�on directly from the informant 
(Mohammad, 2013). The interviewer of the 
study have to  take part by determining the 
social environment or situa�on  in which the 
interview proceeds in asking queries or giving 
further incitements in order to produce the 
needed informa�on from the respondent  
that is presently interviewed (Lawal S. , 2013). 
As such, Scheduled Interview was conducted 
with the Ac�ng University librarian in person 
of Mrs. Esther Gani, on the 9th January, 2016. 
the interview that was conducted with the 
Ac�ng University librarian consists of ten (10) 
ques�ons. This helps the researcher get 
first-hand informa�on.

Literature Review
Concept of Library Management
Management as the wide-ranging ac�vity 
which is characterized by keeping every 
human effort that flows in almost every 
organiza�on, and to whatever it diverse 
nature it requires a well-organized 
management that will func�on effec�vely as 
well efficiently (Asiye, 2012). In the 
administra�on of any library life in an 
organiza�on to func�on very well there must 
be a well-planned and tested management 
prac�ce and principle. Library Management is 
a sub discipline ins�tu�onal management 
that focuses on library, it includes normal 
management as well as self-determina�on of 
library ac�vi�es and fundraising with 
recruitment of staff and proper budge�ng of 
library. Library management as liberal 
ini�a�ve although most of the ac�vi�es may 
look like an administrator for the en�re 
library (Asiye, 2012). Library management 
always involves some important func�ons 
such as planning, budge�ng, staffing, as well 
as organizing, then comes leading, and finally 
controlling. The ini�al as the planning to 
which it is fundamentally more about the way 
to systema�cally make decisions with regards 
to library goals. Then when it comes to 
organizing it is solely about assembling and as 



that are found in library which consist of 
various things such as, material, financial and 
human resources. Informa�on resources are 
very important to library and any 
organiza�on (Aina, 2004). While describing   
informa�on carries stress that  they come in 
different forms and format in Libraries the 
format such as compact disc, maps, and 
serials to him he posits that any bearing 
informa�on which is relevant to users of 
library is informa�on carriers (Aina, 2004). 
The quan�ty and quality of informa�on 
carriers of any Library is fundamental to the 
survival of a library. The core and func�on of 
informa�on is to adequately equip the 
informa�on seekers to make right decisions 
among the alterna�ve choices. For 
informa�on to be valuable and meaningful, it 
should be accurate, �mely, relevant, reliable, 
verifiable, understandable and complete. Any 
item of informa�on that meets these 
characteris�cs will surely be an asset to 
Nigeria to help them in the process of 
decision making as policy formulators and 
implementers (Aina, 2004). 

Adequate u�liza�on of informa�on resources 
enhances job performance of librarian by 
given needed resources to the teeming 
users.. This means that u�liza�on of library 
resources by student of Nigeria University will 
be for purpose of enhancing their academic 
pursuit either through in-depth research; 
recrea�onal reading; need for awareness; 
solu�ons to official and personal problem, 
need for training and retraining programs of 
ins�tu�on in the country (Buhari, 2016).  He 
went further in saying Library resources could 
be u�lize to enhance student performance 
this include resources as that informa�on 
bearing materials that are in both electronic 
and printed formats such as, journals, 
indexes, CDROM, textbooks, 
newspapers-magazines, diske�es, reports, 
abstracts, databases, videotapes/casse�es, 
magne�c disk, computers, microforms  and 
Internet/E-mail (Buhari, 2016). 

The advent of Internet access in the academic 
libraries which facilitates speedy and easy 
access to unlimited informa�on from 
different sources has clearly helped to 
transform the level of access by users. The 
Internet is an informa�on resources which 
brings a lot of wide range of materials 
resources from around the globe to so many 
user (Buhari, 2016). The emergence of 
electronic informa�on resources which 
pervaded all human endeavors, no doubt it 
has tremendously changed face of libraries. 
There is abundant opportunity in terms of 
resources available to all library patrons for 
appropriate research to enhance their 
produc�vity and promote crea�vity at both 
individual and organiza�onal levels (Buhari, 
2016).  In the same vain Mubashrash (2013), 
viewed   Library as a social ins�tu�on, an 
organize collec�on of unpublished and 
published resources such as audio visual, 
books, which en�ce the user and staff who 
are the end users of the ins�tu�on-
Inadequacy of facili�es for use by users, the 
library inability to stay connected to the 
Internet in this ICT age, poor computer 
communica�on systems and poor bandwidth 
the is leading to poor u�liza�on of these 
resources were some of the constraints to 
library informa�on resources and services 
u�liza�on in Nigeria. Buhari (2016), 

Some resources in library are easily and freely 
accessible while some are restricted as a 
result of the library policy they are been 
limited to certain users that needs 
authen�ca�on and cost related issues the 
Library of Congress (LC) gave out some 
policies statement, the guidelines dis�nct 
that electronic resources as work that need a 
lot of encryp�on and which should be made 
accessible with the use of a computer (Ekere, 
Omekwu, & Nwoha Chindinma M, 2016).  
Electronic resources which is accessed via the 
internet and online includes the databases, 
online indexes e-journals, e-books, and 
websites resources can be accessed online. 
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EBSCOHOST, HINARI, AGORA, JSTOR, OARE. 
These informa�on resources find their way to 
the library through a well-coordinated efforts 
of acquisi�on, organiza�on, selec�on, and 
maintenance (Ekere, Omekwu, & Nwoha 
Chindinma M, 2016). A library resource also 
can be viewed as the content of intended use 
of resources found in library and informa�on 
centers. Digital resources collec�on in library 
is the subscrip�on of materials that is based 
in library, customized and developed using 
the combina�on of equipment and materials 
in a library and all necessary tools to asses 
them these includes the visual materials, 
Urls, online reference reader, videos, maps 
audio materials and websites (Felicia I. U., 
2015).  

Provision of Library Services in Academic 
Library
Librarianship is a service oriented profession, 
for all the ac�vi�es of any library, the 
academic library is the university’s major 
instrument in fulfilling its objec�ve, as such 
all the ac�vi�es of the library are geared 
towards the provision of effec�ve and 
efficient services to its patrons, every user 
wants his need to be iden�fied and translated 
into effec�ve services (Bappah, 2011). The 
resources of a library may not have any 
significance unless it is put into maximum 
u�liza�on by provision of services. Therefore, 
the greatness of a library can only be 
assessed not by the volumes of its collec�on 
but by the type of services it provides at the 
sa�sfac�on of the users. The Rangananthan 
first Law “every book its user” is a mo�va�ng 
direc�on but which cannot be achieved 
except through bibliographical and physical 
accessibility (Pa�l & Pranita, 2014). Along 
these lines, the administra�ons which the 
library gives must be those which make 
comprehensive use of the resources 
conceivable and advancing complete joining 
of the library with learning process (Singh and 
Kaur, 2009). The aims of library services in an 
academic library therefore should reflect

those of the ins�tu�ons which the library 
serves. The posi�ve impact of the ICTs on 
library services is directly propor�onal to the 
benefits derivable by library users themselves 
(Buhari, 2016). The accruing benefits to the 
society are so enormous that there is no 
sphere of life without the internet 
applica�on. Other basic services provided by 
library to their users, circula�on. of reading 
materials, reading room facility, home 
lending service, inter-library service, 
document delivery service, consulta�on of 
catalogues/OPACs, etc. but emphasized that 
the role of librarian is most crucial and 
important. The advent of ICT in academic 
library has affected the en�re func�ons in 
library environment and the role and services 
it provides (Eze & Uzoigwe, 2013).  The 
emergence and growth of IT in library and 
informa�on centers has a posi�ve impact to 
informa�on resources it has change the away 
library operate the rou�ne ac�vi�es and the 
services they provide. The electronic gadget 
know replace the analog way of accessing 
informa�on resources by users and librarians 
this helps in all the aspect of library services 
with the paradigm shi� (Eze & Uzoigwe, 
2013).  E-resources and e-library are know 
the order of the day in library and 
informa�on prac�ce academic library today 
have adopted to the e-environment because 
libraries know realize that the world today is a 
virtual reali�es and user of library want there 
needs to be fulfill (Eze & Uzoigwe, 2013). 
Today, the services in academic library in the 
21st era is driven using an inclusion of 
informa�on and communica�on technology 
and informa�on explosion towards library 
service. The administra�ons of library is 
excep�onally central to the powerful and 
effec�ve conveying to clients, with the 
acquaintance of ICTs with library capaci�es 
bookkeepers discover it esteem fit to convey 
required administra�ons to their client 
(Kumar, 2009).
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Staffing of Academic Library 
Library staffing is one of the core aspect of 
library management it vary considerably and 
depending on various factor as in the 
intui�on, governance, and funding pa�ern. 
The staffing of library and the responsibility 
of and du�es of the non-professionals, 
professional goes with the du�es assign 
specializa�on of different field in library 
(Samuel & Bantai, 1999). Library staffing and 
pa�ern is apparent to libraries today to 
employ, staff with the experiences of the 
modern technologies are given more place to 
library se�ng today. A lot of libraries in the 
developing and develop in the world are now 
addressing the main ques�on of staff 
u�liza�on this is as result of the global 
economic recession that is affec�ng the 
financial issue of libraries and making 
libraries to decline in resources and budget 
cut. The importance of proper staffing for 
effec�ve and efficient service delivery hanged 
on the capability and skills of the staff 
recruited (Samuel & Bantai, 1999).

Libraries today are rich with staff that have 
long years of experience and are expected to 
keep pace with the changing needs and 
interests of patrons and the en�re 
community. Staff recruitment, reten�on, and 
con�nuous personal development have 
become cri�cal strategic organiza�onal 
concerns crucial to the survival of library and 
informa�on staff in the informa�on service 
industry (Mbofung, 2015). While recrui�ng, 
retaining, and sustaining staff depend heavily 
on personal innova�veness, viability of the 
organiza�on revolves around con�nual 
training and development of the workforce in 
new skills needed to cope with modern 
trends. On the part of the organiza�on, 
reten�on requires great capacity to sustain 
staff effec�veness and mo�va�on by 
providing meaningful opportuni�es for staff 
to discover self and willingly use an inner 
drive to make meaningful contribu�ons to 
the organiza�on and find recogni�on for their

efforts. This challenges the ins�tu�ons to 
invest in hiring, training, and retraining staff 
to enable them to meet the ever-evolving 
challenges of the broad-based mission of 
libraries (Mbofung, 2015). 

Thus, managing a change in libraries must 
focus on how to balance benchmarks exis�ng 
in the staff structure and ensure that the 
outcome supports changing work demands. 
This will also enable a library to a�ract highly 
qualified candidates to its workforce. The 
reason being that some staff felt that �tles 
undermine the a�ributes and skills that is 
required to do the job and did not adequately 
define their func�on and role to the library 
users. However, two main broad categories of 
staff were isolated namely: para-professional 
and professional staff. The para-professional 
category �tle includes, IT help-desk assistant, 
informa�on assistant, and learning center 
assistant. While for the for the professional 
posts includes informa�on officer, 
informa�on adviser, including senior principal 
posts and learning adviser in the library and 
informa�on canters. Only one member of 
staff �tles for the professional staff posts 
included data counselor, data officer 
including senior main posts and learning 
consultant. Only a single individual from 
professional staff had administrator joined to 
the �tle (Mbofung, 2015).

Collec�on Development in Academic Library 
The major role of University libraries is to 
select, provide and maintain the access to 
relevant and descrip�ve informa�on 
resources this can be accomplished and 
determined with adequate collec�on 
development. Library and informa�on Centre 
view collec�on development as one of the 
great element of informa�on life cycle a 
library future because it is significant to the 
effec�ve and efficient performance of a 
library (Ghalib & Rubina, 2016). Collec�on 
development measures the strength and 
weakness of any library as stated by Samuel & 
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Florence (2016). Collec�on development 
involves a lot of process of handling and 
planning library resources for acquisi�on and 
selec�on criteria.  By acquiring a balanced 
collec�on that will fulfill library and 
informa�on centers objec�ves (Ghalib & 
Rubina, 2016). The crucial func�on of a 
library collec�on depend on the way the 
library acquire, store and order it informa�on 
resources to meet it teaming users, collec�on 
development depend on the prevailing 
undressing of its parent ins�tu�on (Sanjay, 
2016).  As such the accumula�on of collec�on 
in library has been u�lized by a few 
bookkeepers to allude to the upkeep of 
library materials as unmistakable from 
gathering improvement to any library (Sanjay, 
2016). Collec�on development can be 
portrayed as the methods for working up and 
enhancing a library's data resources. 
Collec�on development includes a 
considerable measure of procedure of taking 
care of and arranging library resources for 
obtaining and choice criteria, by gaining an 
adjusted accumula�on that will sa�sfy library 
users and focuses on targets audience (Khan 
& Bha�, 2016). Collec�on development in 
library is a way to build up a library and 
informa�on center and the collec�on 
development involves series of ac�vi�es from 
the process of handling, planning, 
acquisi�on, and selec�on. All this are done in 
library and informa�on centers to make it 
relevant and up to date to mission of the 
ins�tu�on (Khan & Bha�, 2016). 

Collec�on development is one of the 
important and challenging library 
management ac�vity (Sasikala, 2014). 
Collec�on development is guided in many 
libraries by the gathering improvement 
approach of resouces. It is important to have 
the gathering advancement approach wri�en 
to make for objec�vity in building up the 
library collec�ons. The maintenance of library 
collec�on is accompanied by techniques 
which help in the support of library 

collec�on, the conserva�on of resources in 
library is due necessary with the view to 
prolong the life span of resources this 
technique will require protec�ng and 
preserving of books against deteriora�on and 
decay, the preserving measures in cleaning 
and dus�ng of resource on shelves needs to 
be carried out on regular basis. Resources like 
books needs to be exposed to adequate 
sunlight and air for short �me so as to be 
keep away from damp places. Pest control 
treatment may be got done on periodic basis 
(Dhawan, 2016).

 Interview
Interview Analysis
4.3.1 Responses of the University Librarian - 
This sec�on present the data that was 
collected from the ac�ng University librarian 
Mrs. Esther Gani it is reported base on the 
theme/items asked in the interview 
scheduled which were centered on major 
variable of the research. 

4.3.2 Presenta�on and analysis of the 
response from the Interview - As men�on 
earlier an interview was held with the ac�ng 
University librarian and the responses are 
therefore reported as follow:
Ques�on 1: What is the nature of the library 
collec�on; in terms of subject coverage, and 
format? 
Response: The University librarian responded 
that the Kaduna state university library is a 
full pledge academic library that covers all the 
subject areas i.e. (Accoun�ng, Agricultural 
Sciences, Arabic, Agronomy, Agricultural 
Economics, Biology, Botany, Biochemistry, 
Business Administra�on, Chemistry, 
Computer Sciences, English Language, 
French, Geography, History, Hausa Language, 
Islamic Studies, Medicine, Mathema�cs, 
Mass Communica�on, Micro Biology, 
Pharmacy,  Poli�cal Science, Physics, 
Sociology, and Zoology). This programmes 
listed are run at various level right from 
Remedial, Bachelor, MSc up to PhD level. That 
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have been studied by the university. In the 
area of collec�on she reported that the 
library collec�on includes: books, periodicals, 
thesis/disserta�on/UG projects, audio-visual 
materials, journals, government publica�on, 
newspapers/magazines and e-resources 
(subscribed and free d-base). She also added 
that there are non-print materials in the 
library.

Ques�on 2: How are the print resources 
acquired?
Response: The ac�ng university librarian 
responded that the library acquires its 
resources from the three conven�onal 
sources of acquisi�on, Purchase, Dona�on 
and exchange these include purchase of 
library materials from the alloca�on that was 
of given to it through direct purchase from 
local and foreign vendors, dona�ons from 
individuals, Na�onal bodies through Na�onal 
University Commission (NUC), Ter�ary 
Educa�on Trust fund (TETFUND). Library 
development fund (LDF) and from the 
interna�onal bodies like the MAC-Arthur 
founda�on, and also through the exchange of 
materials from another library through 
resources sharing.

Ques�on 3: How are the non-print resources 
acquired?
Response: The ac�ng University librarian 
referred the researcher to the head of 
collec�on development which the collec�on 
librarian respondent that the library 
subscribed to online resources like Nigeria 
Virtual library, Hinary, Ebschohost. Some of 
the online resources are given free from NUC, 
TETFUND. The consor�um of university 
libraries within the country which the library 
is a member also joined hand to subscribe to 
resources among the par�cipa�ng libraries. 
She also said that among  all these, the  
university it is the Elsevier that library 
renewed it services every year through the 
representa�ve from the company so that 

users of the library can have access to Science 
Direct which is the common one within the 
library community.

Ques�on 4: Who is responsible for the 
selec�on and acquiring the resources? 
Response: The ac�ng university librarian 
responded that it is the Head of collec�on 
development that is responsible for the 
selec�on and acquiring of resources in the 
library. However, HODs of all department also 
help in selec�ng relevant materials for their 
department from the list that have been sent 
to them from the collec�on department. 
A�er the selected materials have been sent 
back to the collec�on development unit, the 
collec�on librarian collects and harmonize 
the en�re list before placing an order within 
the country or outside foreign countries.

Ques�on 5: Who is/or which department or 
unit is responsible for the organiza�on of 
resources of the library?
Response: The librarian responded that it is 
the head of classifica�on and cataloguing 
staff that are responsible for the organiza�on 
of resources, also she stated that from 
collec�on development were all resources 
that comes to the library are given accession 
number and ownership stamp, it is from 
there that the resources are been taken to 
the cataloging and classifica�on unit for 
proper resource organiza�on in the library.

Ques�on 6: How do you organize materials 
in your library? In terms of the Classifica�on 
and Cataloging?
Response: The University librarian responded 
that the Kaduna state university library 
organized   its resources through the use of 
Library of Congress Classifica�on scheme 
(LCC) and also the library uses the classified 
catalog in arranging catalog cards in the 
cabinet for the classified  catalog, while for 
the author and �tle entries it uses le�er by 
le�er filling system. 
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Ques�on 7: What type of services or what 
are the range of services that are provided 
by the library?
Response: The ac�ng university librarian 
responded that the types of services 
rendered by the University Library include: 
Reference Services, Customer services, 

Current Awareness Services, User Educa�on, 
Indexing, Automa�on services, SDI, 
Reprographic services, Inter library loan, 
Capacity building, Bindery service, Collec�on 
development services, Cataloging and 
Classifica�on services, photocopying services 
and E-library services.

Ques�on 8: what is the level of staffing of 
the library? In terms of the Size and 
Qualifica�on
Response: The ac�ng university librarian gave 
out the total number of staff in a tabular 
form; the library have a total of 65 staff which 
consist of academic and non-academic staff. 
The library now employ only graduate with 
second class upper (2:1) to be given academic 
posi�on of  Assistant librarian while those 
with second class lower are given 
Non-Academic posi�on of Higher library 
Officer (HLO). The qualifica�on of the library 
staff ranges from diploma in library Science,

 Higher Na�onal Diploma (HND), Bachelors of 
Library and informa�on Science (BLIS), 
Masters in Library and informa�on science 
(MLIS) to Ph.D. Currently the Assistant 
librarians are enrolled on Masters in library 
and informa�on science (MLIS) programmes 
at various University within Nigeria.

Ques�on 9: How is the library manage 
generally, through commi�ee or any other 
way?
Response: The ac�ng university librarian 
responded that the library is manage through 
Library management Commi�ee (LMC) and
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library board (LB). The chairman of the library 
commi�ee is appointed by the university vice 
chancellor who is an academic professor and 
some senate members of the university, the 
library board monitors the affairs of the 
library. However , based on her response  the 
library management commi�ee is an internal 
commi�ee within the library the members of 
the commi�ee in the LMC comprises of 
University Librarian as the chairman of the 
commi�ee, the Deputy University Librarian, 
the head of all sec�ons and department. The 
LMC reports the affairs of the library to the 
Library board who are answerable to the vice 
chancellor. 

Ques�on 10: What are the major challenges 
in managing the library and also what 
measure were taking to address the 
challenges?
Response: The ac�ng university librarian 
responded that the problems of staff of the 
library is becoming a thing of the past, the 
library have enough senior staff but there is 
need for para professional to be employed in 
the library, all these hang to at back of 
insufficient fund that the library is facing to 
manage its resources and services. According 
to her one of the major problems facing the 
library is lack of constant power supply, 
shortage of junior staff, internet connec�vity, 
Library accommoda�on, staff training, and 
security. That affect the smooth conduct of 
the library services e.g. Automa�on services, 
binding services, the photocopying services, 
in the library. She also stated that there 
problem of the� and mu�la�ons by users of 
the library were some books are not seen and 
some�mes before the funds of the library are 
been release it takes long �me. The 
University librarian also responded that the 
library is doing personal training, Run double 
shi�s, use personal modems and have been 
making series of submission and request 
which are forwarded to the university 
management and NGOs for proper funding of 
the library. Also fund provided from the 

TETUND are fully u�lized to procure 
materials. Similar, Donor agencies and 
individuals are being contacted vigorously 
since from the establishment of the library to 
date.

Recommenda�ons
Based on the findings of the study, the 
following recommenda�ons are made:
1. Organiza�on of resources - The library 
should maintain the present organiza�on of 
informa�on resources in the library with 
library of congress classifica�on scheme, 
because it accommodate more resources in 
academic library and also give room for 
future enhancement. 

2. Library services - The library should make 
adequate improvement on recrea�onal 
services and automa�on services that it has 
been offered to the users in other to enhance 
the teaching and learning of the University 
for effec�ve and efficient u�liza�on of the 
resources, because must users borrow 
resources than any other services provided 
and also the library should make provision in 
the acquisi�on of stand by generator to 
enhance the service 

3. Solici�ng of resources - The library should 
con�nue to solicit for books, dona�on and 
fund from individuals so as to reduce the cost
of acquiring E-resources. This can be achieved 
by organizing an appeal fund to solicit for 
assistance from corporate bodies.

4. Library staffing - The library should employ 
more suppor�ng staff because of the service 
it rendered, from the study it was shown that 
the library have more senior staff that why 
the services of the library are not carried out 
effec�vely because each cadre in library has it 
own role.

5. Library free E- resources - The 
management of the library should find 
another mean to sustain its subscrip�on to
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E-resources because their importance to 
teaching and research to the University. The 
library management should  subscript  to 
more on  free resources like the NDLI,KOHA, 
ILMU, and Agora these are free resources 
that are been use by many libraries in Asia 
e.g. Malaysia because of the free resources 
available on it. Finally, the library should 
make more effort in the provision of 
adequate power supply. A standby generator 
should be provided to the library to ensure 
uninterrupted power supply. This will help in 
achieving the smooth conduct of the library 
services to user. 

Conclusion
This study was undertaken in order to 
inves�gate the management of informa�on 
resources and services of Kaduna State 
University, library in Nigeria. The literature 
reviewed, and the discussions have clearly 
demonstrated that the library s�ll have a very 

far to go with respect to library management. 
The Kaduna State University library 
management provides different types of 
resources and services and also, the library 
uses LC Library of Congress in informa�on 
organiza�on. The library management is 
trying to see that its resources and services 
are u�lized efficiently and effec�vely. 
However, the management faces some 
problems which includes inadequate fund, 
the� and mu�la�on of resources and lack of 
constant power supply affect the smooth 
conduct of services in the library. In this vain 
the library management is tying its best to 
address those problems, for example by 
appealing to the state government for 
adequate funding and compliments from 
individuals and non-governmental 
organiza�ons. Therefore, if the 
recommenda�ons given are adhered to and 
implemented the researcher is op�mis�c that 
the problems faced by the library will be 
reduced to minimal level or even solved.
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